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The conclusions in the Report titled Young High School Library - Green Travel Plan are Stantec’s
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1 Introduction

1 Introduction

Stantec was commissioned by the NSW Department of Education to produce an annual update of the
Green Travel Plan (GTP) for Young High School Library, located on Campbell Street in Young, NSW.
This GTP is a revision to the initial GTP prepared by Frank Turquoise, dated May 25, 2023, which
was submitted prior to the official opening of the Library facility in June 2023.

Young High School Library was considered a State Significant Development and included transport
and accessibility requirements in the Secretary’s Environmental Assessment Requirements (SEAR)
for the Environmental Impact Statement (EIS). It was determined that a GTP must be completed prior
to the opening of the site as a condition of consent.

The GTP completed by Frank Turquoise in May 2023 was done so to meet the associated condition.
One of the actions adopted in the GTP completed by Frank Turquoise was that the GTP be reviewed
and updated annually in Term 3, with the first review conducted from week 2 of Term 3 2024. This
GTP has been completed to satisfy this requirement. The following items were reviewed and updated
from the GTP completed by Frank Turquoise:

e Review of existing transport conditions across all modes.

o Review of student access to active and public transport services.

e Mode share assessment of current school enrolment (2024).

o Revised mode share targets to reflect changes in current student enrolment.

o Revised set of actions and targets to reflect student access to transport services.

¢ Inclusion of an informative communications plan and future steps to support the
implementation of the GTP.

1.1 Purpose of the Green Travel Plan

Transportation is an essential component of daily life, and its impacts can be effectively managed. In
Australia, the transport sector is experiencing one of the highest rates of emissions growth. By
planning travel more strategically, it is possible to alleviate traffic congestion, which negatively affects
economic, public health, social issues, and reduces greenhouse gas emissions.

A Green Travel Plan (GTP) is a site-specific strategy designed to mitigate the impact of a
development by promoting the use of sustainable transportation modes. The plan comprises a set of
programs and strategies aimed at promoting sustainable transportation methods such as walking,
cycling, and public transport, while minimising car usage that provide environmental benefits, whilst
also significantly enhancing public health.

1.2 Young High School Library

The Young High School Community Library is situated on the grounds of Young High School in
Young, NSW. The NSW Department of Education, through Schools Infrastructure NSW (SINSW) and
Hilltops Council, undertook the construction of the new integrated library and community facility at

. Project: 300305579 1
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Young High School, which is located approximately 500 metres south of the Young town centre. The
site also incorporates a TAFE campus. The study area map is shown in Figure 1.1.

The library is a 2.5-storey facility, that integrates with Carrington Park and serves both the school and
the local community. This facility replaced the then Young Public Library, Young High School Arts,
School Canteen building, and the Wellbeing Hub. It has a Gross Floor Area (GFA) of 2,763 square
metres and includes a library, multimedia unit, visual arts studios, a canteen/café, a wellbeing hub, a
Wiradjuri learning and cultural centre, a tertiary study space, community meeting rooms, exhibition

space, staff rooms, and administrative amenities.
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Figure 1-1: Study Area

The site encompasses multiple lots and is currently zoned R1 General Residential under the Young
Local Environmental Plan 2010. It is bounded by Campbell Street (part of the Olympic Highway),
Berthong Street, Caple Street, and Carrington Park, with surrounding land uses predominantly
residential, alongside commercial, recreational, educational, and religious buildings.

The site can be accessed via Campbell Street, which provides connections to the broader road
network. Footpaths are generally located on surrounding streets, there are no shared paths or
dedicated bicycle paths for cyclists. The subject site has a frontage of 80 metres to Campbell Street

The school development and immediate surroundings of the school site provide the following

transport facilities (

o

Figure 1-2):
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24 staff car parking spaces with access via Campbell Street on the eastern boundary;
A total of 60 bicycle parking spaces are located on the northern side of the school and seven

[ )
(7) bicycle racks have been provided in the school’s forecourt area;

e One kiss and drop parking facilities in the form of ‘No Parking’ restrictions have been installed
on the west side of Campbell Street;
e Alarge bus bay along Berthong Street, and a small bus bay along Campbell Street.

Concrete pedestrian footpaths are along all extents and six access points; and

[ ]
A pedestrian median is provided at Ripon Street, two pedestrian crossing thresholds at
Berthong Street, a pedestrian crossing threshold at Campbell Street on school frontage and a

[ ]
pedestrian crossing available at the northern side of Campbell street.
The parking facilities provided at Carrington Park can be accessed via Caple Street, while the

HENNESSY

CATHOLIC COLLEGE

[ ]
Museum parking spaces are accessible through Campbell Street.
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Figure 1-2: Existing Transport Facilities

The previous Green Travel Plan (GTP), dated May 25, 2023, indicates that Young High School
students effectively utilise walking and bus services. The prior plan committed the school to shift
travel demand by increasing bus usage by 2% points and bicycle usage by 4% points over the plan's

five-year duration.
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2 Transport Context

Transportation plays a crucial role in enabling the efficient movement of individuals, commodities, and
services across diverse geographical distances. This comprehensive system encompasses multiple
modes of transit, including vehicular transport via roadways, active transportation methods such as
pedestrian and cycling routes, and public transit networks. Each of these modes serves distinct
purposes and caters to varying needs within the transportation ecosystem. The following section
provides a detailed analysis of the available transportation options for the school site, as well as an
examination of the existing gaps and deficiencies in the current transportation infrastructure.

2.1 Walking

The existing network of footpaths surrounding the school site provides connectivity for pedestrians
between the site and its surroundings, including access to the Young town centre. Footpaths are
located along Campbell Street, Ripon Street, the east side of Caple Street, and the south side of
Berthong Street. However, the footpath network is incomplete in key areas connecting to the campus.
The campus features crossings at strategic locations, and the school is implementing a Road Safety
Education Plan for to enhance safe walking practices, knowledge, change behaviours, and foster a
culture of safety. An upgraded pedestrian and bicycle link has been established across Carrington
Park, connecting to the public on-street parking located on Ripon Street.

2.2 Cycling

There are no shared or dedicated bicycle paths available for cyclists in the vicinity of the site. The
closest facilities is a shared path located along Burrangong Creek, which is located to the north and
east of the site. Cyclists can access these facilities by traveling on-road via Campbell Street to the
east, Thornhill Street to the west, and Eric Smith Park off Dundas Street to the north. Connections to
the Young Central Business District are accessible via Campbell Street (east), Thornhill Street (west),
and Eric Smith Park off Dundas Street (north). It is recommended that Council prioritises the
enhancement of bicycle facilities along these routes.

Currently, there are 60 bicycle spaces at the school, along with seven bicycle space at the library to
encourage students to cycle. Secure racks for bicycles, foot scooters, and skateboards have been
provided in an accessible location outside the building, along with end-of-travel (EoT) facilities such
as showers and changing areas for staff.

The school has an established bike program, offering facilities for bike repairs, donated parts, repair
kits, and helmets for student use. Weekly bike sport activities are conducted, and a recess bike club
organises activities throughout the semester, including a bike riding excursion. Although students are
informally encouraged to ride bicycles, there is currently no formal program in place. Additionally,
there is no evidence of a structured communication program to promote the bike program within the
school community following the implementation of the previous GTP.

. Project: 300305579 4
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2.3 Public Transport

The Young/Boorowa Community Transport Service offers various transportation options to the
community, including individual transport and local community bus services. The bus facilities e.g.,
bus shelter, bus bay and signage are provided along the extent of the school site, which is served by
school buses operated by private transport providers under contract with the NSW Government.
Existing school bus routes that service Young High School are detailed in Table 2-1 and shown in
Figure 2-2.

Table 2-1: School Bus Services

Route Route Name Arrival Departure
S575 Nubba to Young Schools via Wallendbeen & Kingsvale 08:39 15:24
S584 Mamoru to Young Schools via Young Airport. 08:37

S586 Milvale to Young Schools via Yannawah & Berthong 08:36

S588 Young-to-Young Schools via Tubbul & Weedallion 08:33

S589 Young-to-Young Schools via Wickham Lane & Spring Creek Rd 08:31 15:28
S576 Bribbaree to Young Schools. 08:42

S578 Telegraph Rd to Young Schools. 08:32

S583 Young to Wombat Public & Young Schools via Boara 08:39

S592 Young-to-Young Schools via Kikiamah & Grenfell 08:37

S593 Young-to-Young Schools via Koorawatha & Bendick Murrell 08:39

S594 Young-to-Young Schools via Bashams Lane 08:40

S595 Greenethorpe to Young Schools via Wirrimah 08:37 15:26
S687 Murringo to Young Schools 08:32

S692 Young Carrington Park to Young Schools via Young Railway Stn & 08:31 15:26

Commons Rd

S693 Monteagle to Young Schools via Jerrybang Lane 08:38

S695 Young-to-Young Schools via Back Creek Rd 08:32

S759 Boorowa to Young Schools via Galong & Moppity Rd 08:42 15:31

. Project: 300305579
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Figure 2-1: School Bus Routes

School buses utilise the existing school bus zone on Berthong Street for dropping off and picking up
students, while community transport services use the existing loading zone/layby area on Campbell

Street, located to the east of the site.

The school is serviced by seventeen bus routes that all make stops on Berthong Street, with
additional connections available at various interchange points. The bus stop itself is unpaved,
consisting of gravel. The organisation of the bus services is efficient, with afternoon buses divided

between Young High School and Hennesy Catholic College.

After picking up students from one school, the buses proceed to the other to prevent overcrowding at
the bus stop. A staff member manages the bus operations in the afternoon, ensuring smooth
functioning despite the high number of buses. The arrival of buses is staggered, with half initially
serving Young High School and the other half serving Hennesy Catholic College, before swapping
locations to pick up the remaining students.

2.4 Road Access

The principal roads in proximity to the site are Campbell Street, Berthong Street, Caple Street, and
Ripon Street. The road network surrounding the site predominantly consists of local roads. Each of
these roads is a two-way street, featuring one travel lane in each direction and an undivided cross-
section that includes a lane for both traffic and parking in each direction. Parking along these roads is

generally unrestricted.

. Project: 300305579



Young High School Library - Green Travel Plan
2 Transport Context

Campbell Street

Campbell Street, also known as Olympic Highway, serves as the eastern boundary and facilitates
access for local, state, and national traffic, connecting nearby residential, commercial, industrial
areas, as well as major regional and national cities. Campbell Street is classified as State Highway
MR78 and is under the management of Transport for NSW. The main vehicle access to Young High
School and the teacher's car park connects to Campbell Street. A school zone with a speed limit of 40
km/h is enforced adjacent to the school, operational from 8:00 AM to 9:30 AM, and from 2:30 PM to
4:00 PM on school days.

The road reserve adjacent to the school site is approximately 30 metres wide and has the following
features:

e The sealed carriageway is 23 metres wide between kerbs.
e There are two traffic lanes, each 3.5 metres wide, with double barrier centre line markings.

e Mature trees are located in the parking lane, offset 2 metres from the kerb line on both sides.
This section is extensively used by Young High School staff, visitors, and students for
parking.

e Parking and maneuvering lanes are 8 metres wide, allowing for unrestricted 60-degree
reverse-to-kerb parking on each side.

o There are 3.5-metre-wide nature strips with 1.2-metre-wide concrete footpaths on both sides.

On the western side, between the northern boundary of Young High School and Ripon Street, there is
a 50-metre-long, one-way, northbound separated layby loading zone. This area is designated for the
drop-off and pick-up of school students, as well as occasional bus and delivery services. At the end of
the layby loading zone, there is unrestricted 60-degree reverse-to-kerb parking, which includes one
space for disabled access. Additionally, a paved pedestrian crossing threshold provides access
across Campbell Street to Young High School, located on the northern leg of the Campbell Street and
Gordon Street intersection. A formal marked pedestrian crossing is situated on the northern section of
the Campbell Street and Ripon Street intersection. This crossing facilitates pedestrian access across
Campbell Street to Ripon Street, Carrington Park, Young High School, and Hennessy Catholic
College. Furthermore, it provides pedestrian access to the Lambing Flat Museum. No stopping zones
are enforced on both the eastern and western sides of Campbell Street at the pedestrian crossing.

Berthong Street

Berthong Street serves as the southern boundary of the site, providing access to residential areas as
well as the Young High School Oval and agricultural plots. It is designated as a local road, managed
by Hilltops Council. A default speed limit of 50 km/h is applicable on Berthong Street.

The road reserve adjacent to the school site is approximately 30 metres wide and includes the
following features:

e A sealed carriageway with a width of 20.0 metres between kerbs.

e Parking and maneuvering lanes with unrestricted 60-degree reverse-to-kerb parking on both
sides between Campbell Street and Caple Street.

. Project: 300305579 7
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¢ All bus services to Young High School operate on the northern side of Berthong Street with a
time-restricted bus zone (8:00-9:30 AM and 2:30-4:00 PM on school days) between the
pedestrian crossing threshold and Caple Street.

e A pedestrian crossing threshold at the Campbell Street end with double barrier centre line
markings.

e A pedestrian crossing threshold at the eastern end of the bus zone with double barrier centre
line markings.

e 5.0-metre-wide grassed nature strips on both sides.
Caple Street

Caple Street forms the western boundary of the site, providing access to residential areas, Young
TAFE College, Carrington Park public off-street car park, and Hennessy Catholic College. A school
zone with a speed limit of 40 km/h is enforced on Caple Street adjacent to the school, operational
between 8:00 AM and 9:30 AM, and from 2:30 PM to 4:00 PM on school days.

The road reserve adjacent to the school site is approximately 30 metres wide and consists of the
following characteristics:

¢ Anundivided two-way sealed carriageway width of 11.0 metres between kerbs from Berthong
Street to Currawong Street, with 9-metre-wide unrestricted 90-degree angle parking behind
the kerb on the eastern side, including one disabled space and a 1.2-metre-wide concrete
footpath.

e Unrestricted parallel kerbside parking with a 10.0-metre-wide grassed nature strip on the
western side.

o A sealed carriageway width of 16.0 metres between kerbs from Currawong Street to Ripon
Street, with unrestricted 60-degree angle rear-to-kerb parking on the eastern side and a 3.5-
metre-wide nature strip, including a 1.2-metre-wide concrete footpath. The western side
features unrestricted parallel kerbside parking with a 10.5-metre-wide grassed nature strip.

e A sealed carriageway width of 23.0 metres between Ripon Street and Dundas Street, with
unrestricted 60-degree angle rear-to-kerb parking on both sides, a 3.5-metre-wide nature strip
with a 1.2-metre-wide concrete footpath on the eastern side, and a 3.5-metre-wide grassed
nature strip on the western side. This section is used by Hennessy Catholic College staff and
students for parking.

Ripon Street

Ripon Street provides access to residential areas, Carrington Park, and Hennessy Catholic College. A
default speed limit of 50 km/h is applicable on Ripon Street. It is classified as a local road under the
management of Hilltops Council. Ripon Street between Campbell Street and Caple Street has a road
reserve width of approximately 30.0 metres, featuring:

e A sealed carriageway width of 23.0 metres between kerbs.

e An informal drop-off/pick-up area in front of Hennessy Catholic College, which is not signed
but monitored by school staff.

o Parallel kerbside parking on both sides, with half of the street length time-restricted to 2-hour
parking (8:30 AM-6:00 PM) and the other half unrestricted.

e 90-degree angle centre-of-road parking, with half of Ripon Street length time-restricted to 2-
hour parking (8:30 AM-6:00 PM) and the other half unrestricted. The street is extensively

. Project: 300305579 8
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used by Hennessy Catholic College staff and students for parking, as well as parents
dropping off and picking up students, and for Catholic Church services and funerals.

e A pedestrian crossing threshold at the Campbell Street end of Ripon Street provides a safe
crossing point.

o 3.5-metre-wide nature strips, with gravel and sealed sections on the north side and grassed
on the southern side.

2.5 Operations

2.5.1  School Entry

The
The

L=
]

*

=

site gateways are well located. There are six site entries and selected gates open at bell times.
school bell time is 8:50am to 3:20pm. Young High School access gate (Figure 2-3) are located at:

e Campbell Street Pedestrian Gate (open at bell times)

e Berthong Street Gate (open at bell times)

e Courthouse Building Gate (open at bell times)

e Gate to access Caple Street via TAFE (staff key access only)
o Campbell Street Vehicle Gate (staff key access only)

e Staff carpark gate

Study Area
Library and
Community
Facilities
Pedestrian Access [
Gate / "
Pedestrian Access | |
Gate

Staff Car Parking
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Pedestrian gates are located along Carrington Park and Ripon Street to the north, Campbell Street to
the east, Caple Street to the west and Berthong Street to the south to provide convenient access for
staff, parents/carers and students to the school grounds, the location of which is shown in Figure 2-3.
Gate to access Caple Street via TAFE is for staff key access only. The vehicle access to the building
is located on the east side at Campbell Street.

The library has separate public access. General public pedestrian/bicycle access to the new library is
via Currawong Walk that links across Carrington Park connecting to the existing Carrington Park car
park (off Caple Street) and the existing loading zone layby area on Campbell Street.

2.5.2 Kiss & Drop

A kiss-and-drop zone in the form of ‘No Parking’ restrictions have been installed on the west side of
Campbell Street. This area is not marked.

2.5.3  Parking

The parking supply consists of existing on-street parking and proposed off-street parking. The library
and community facility use existing on-street and off-street parking facilities to support community use
parking. There are potentially more than 140 on-street (Caple Street, Ripon Street, Campbell Street)
and off-street parking spaces (Museum car park) available at any time within a 200m radius for the
library and community facility.

The car parking options are illustrated in Figure 2-4.
On-Street

A mix of approximately 335 on-street all-day and 2-hour parking is provided in Berthong Street, Caple
Street, Ripon Street, Dundas Street and the northern and southern sections of Campbell Street. It is
reported that generally on-street parking is available throughout the day.

Staff and parents are required to park in on-street locations adjacent and in close proximity to the
school. Kiss and ride pick up/drop off parking facilities in the form of ‘No Parking’ restrictions have
been installed on the west side of Campbell Street. In addition, parents (and the community transport
services) also utilise the existing loading zone area on the east side of Campbell Street.

There are four on-street disabled bays located abutting the school.
Off-Street

The current off-street Carrington Park parking facility, which offers 33 spaces, including two disabled
bays, is available during business hours to provide dedicated parking near the library. The library
parking lot is designated for library visitors only. Additionally, there is nearby street parking, including
two-hour parking on Rippon Street, which is typically not fully occupied.

The existing staff parking lot at Young High School, which has 24 spaces, is accessible via Campbell
Street.

. Project: 300305579 10
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Figure 2-3:Existing Car Parking Options

2.5.4 Waste Management

The removal of garbage from the library has been integrated into the school system. Garbage bins
are situated in the staff parking area. Access to the service can be obtained through the vehicle gate

on Campbell Street if access to the staff parking area is inadequate.
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3 Mode Share

A hands-up survey conducted in 2023 revealed that 19% students walk to travel to school. That
suggested limited potential for growth in this mode of transportation since 24% students live within 15-
minute walking distance. Consequently, the previous GTP prioritised enhancing bicycle and bus
transportation modes. The prior analysis demonstrated that 23% of students utilised the bus, while
27% were eligible for the SSTS and had a bus option available, indicating potential for increased bus
usage. Table 3-1 shows the student mode share in 2023.

Table 3-1: Student Mode Share in 2023

Travel Mode No of Student in 2023 (%) Mode Share in 2023 (%)
Walking 83 19%
Micromobility 11 3%
Public Transport 97 23%
Private Vehicle 239 55%

As part of the assessment for the GTP, it was intended that a school travel survey be conducted
during Term 3 of the 2024 enrolment year. Despite multiple attempts, the survey was not conducted.
As a result of this, the previous mode share percentage has been considered as baseline.

Based on the analysis of the current transport services and operations, the mode share targets in
Table 3-2 have been adopted for student travel for this Green Travel Plan. The following student
target mode shares have been identified with consideration for access to bus services and active
transport coverage, through the proximity of student residential occupancy to the school site.

Mode share data is determined and set out into a baseline, moderate targets and reach targets. They
are defined as:

e Baseline mode share is taken from the 2023 survey results.

e Moderate mode share targets are a realistic achievable target based on the proximity of
students to the school site.

¢ Reach targets are defined as being the upper limit, or highest possible scenario that could be
achieved based on student distribution.

Table 3-2: Student Mode Share Target

Mode Share Target
Travel Mode
Base (%) Moderate (%) No of Student Reach (%) No of Student
Walking 19% 20% 10 20% 107
Micromobility 3% 4% 22 6% 31
Public Transport 23% 32% 170 39% 205
Private Vehicle 55% 44% 235 35% 188
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4 Actions

To achieve the intended outcomes of this Green Travel Plan (GTP), the designation of a Travel Plan Coordinator (TPC) is paramount for the
implementation of GTP actions and should be completed at the appropriate time specified. A GTP has a much greater chance of success if there is a
single person or a team within an organisation responsible for the development and ongoing delivery of the Plan. This section sets out the proposed
actions to support general, walking, cycling, public transport and car-related measures to meet the mode share targets set out as part of this Plan.
The actions set out for this Plan, including the persons responsible for implementation and review are shown in Table 4-1.

Table 4-1: Green Travel Plan Actions

Action Why How Who When
General

Nominate a member of staff as a Travel Plan To support the implementation of the Young HS or

Coordinator to ensure the successful GTP and to provide commitment from Internal communication library staff Annually
implementation of actions in the GTP. the building to support Councils targets member

Include information on walking, cycling and
community transport on the library/council and To provide staff, and visitors with

school's website and publish information information on transport options to site. Internal communication Young HS Annually

regularly in school newsletters.

Produce a Transport Access Guide (TAG) for

distribution to staff and visitors. The TAG should  To provide staff, and visitors with L

) . . . - . . Internal communication SINSW Annually

include access to school bus timetabling, and information on transport options to site.

suitable walking and cycling routes.

Display the Green Travel Plan on the school To provide staff. and visitors with

grounds and distribution of the GTP to the 1O provi ’ . . Internal communication Young HS Ongoing
. information on transport options to site.

school community

Provide a welcome pack for all new parents To provide staff, and visitors with Welcome pack Youna HS Ongoin

which includes a copy of the GTP information on transport options to site. P 9 going

Undertake the second of five annual reviews of . . . .

the Green Travel Plan to assess progress and _To prov@e staff, and V|S|tors_ with . Engage with an external SINSW Week 2, Term 3,

information on transport options to site. ~ consultant 2025

compliance.

Project: 300305579 13
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the school website and notice boards

can travel to the site

4 Actions
Action Why How Who When
Promote and communicate the range of
transport options available to Year 6 students as  Inform parents and children progressing —
they progress to Young High School in the to the high school Internal communications  Young HS Term 4 Annually
following year
Walking
Prepare a map showing safe walking routes Enaage with an external
to/from the joint-use facility, including indicative To be included in the TAG 9ag SINSW Biennial
L consultant
walking times
Participate in events to promote walking— To encourage those who may not walk ﬁ(fj(\)/?r;t:t:gg :zgo;nnmg
examples include Walk to Work/Walk Safely to ; age y Council/ Young HS  Annually
to site to give it a go school campus about the
School Day,
event
Markgd pedestrian crossing with supervision and To ensure safe road crossing Internal communication SINSW/ Young HS  Annually
flags in Campbell Street near main gate
Cycling
Prepare a map showing safe cycling routes Engage with an external
to/from the joint-use facility, including indicative To be included in the TAG cor?sugltant SINSW Annually
cycling times
Advocate for improved cycle facilities along key . .
routes (e.g., Campbell Street and Thornhill Tp encourage t'hose who may not use Engage with Council and SINSW Annually
bicycle to give it a go TINSW
Street)
Advertising and running
Participate in events to promote cycling — To encourage those who may not use information across Young High Annuall
examples include Ride2Work/Ride2School Day bicycle to give it a go school campus about the  School Y
event
Review bicycle parking availability on site To ensure parking supply meets the Internal review Young High Annually
demand School
Public Transport
Provide information on community transport on To inform staff and visitors how they Internal communications Working Group Annually

Monitoring and Reporting

Project: 300305579
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4 Actions
Action Why How Who When
i i Working Grou
Review the activities against the Action Plan To observe the trend and to identify Internal communication g P Annually
the changes
Develop a survey for library visitors and staff, as To understand how staff travel to site Working Group
well as staff, students, and families at the school.  and understand how actions are being  Internal communication Annually

Keep records of the success/uptake of initiatives

implemented.

Project: 300305579
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4.1 School Transport Operations

As part of the NSW Department of Education's code of
conduct, all personnel have a legal obligation to keep
students safe and support their well-being. Student
safety is most important around school bell times when
the chances of physical harm resulting from accidents
are increased. The appropriate management of school
transport operations should be considered a high
priority for the school, which falls under their duty of
care. The school's duty of care is supported by a four-
step process, as shown in Figure 1.

Notify

To support the Duty of Care Process shown in Figure

4-1, Table 4-2 details the aspects under the four

headers that need to be considered by the school in Figure 4-1: Managing a Schools Duty of
managing risk and improving the overall safety and Care and Road Safety Process
well-being of students. Further information in support of

this can be found on the NSW Department of Education

website.

Table 4-2: Managing a School's Duty of Care and Road Safety

Managing a School's Duty of Care and Road Safety

Educate

Which student groups need to be educated about road safety concerns?
e Individual or small groups of students?
e Year/stage group of students?
e The whole school?
How will road safety education be made relevant?
This can be achieved through:
e Localised, school-specific teaching and learning activities
e |dentified outcomes
e A strengths-based approach?

Inform

Which parents/carers need informing about the road safety concern?
The parents of:

e Individual or small groups of students

e A year/stage group of students

e All students?
How will it be communicated?

e Social media (Facebook, school apps, Twitter, Instagram, TikTok)
o Newsletters
e School website

. Project: 300305579
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Managing a School's Duty of Care and Road Safety

e Enrolment pack information,

e COrientation day

e School noticeboard sign, email
o Meetings

o Take-home activity/note

Notify

If emergency services assistance is required, call them before calling the WHS Incident Report and Support
Hotline.

All WHS related incidents and injuries, including a near miss, must be reported in line with Incident Notification
& Response Procedures. This includes any non-workplace incident that impacts students, staff, and the schoo
community, e.g., travel to/from school

Situations that have the potential to cause injury to an employee, student, member of the community,
volunteer, or contractor should also be reported to the Incident Report and Support Hotline. This includes non-
workplace situations, e.g., travel to/from school

It is valuable to report all concerns to:
e Highlight that a risk exists
e Contribute to managing your duty of care
e Get the concern noted so appropriate support and corrective actions can be initiated to prevent
further incidents
o Build a data profile that Health and Safety, and School Infrastructure NSW Directorates can use to
bring about change for your school.

Who needs notifying if student/s are unsafe road users, or the infrastructure is unsupportive of a safe school
site or school zone:
1. Parents/carers
2. Internally: school staff, P & C, school WHS Committee, WHS Advisor, WHS Incident Hotline,
Assets Management Unit, local Director Educational Leadership, local Road Safety Education
Officer
3. Externally: Council Road Safety Officer or general manager, Transport for NSW, police highway
patrol/liaison officer, council parking rangers, bus operator

Notifications can either be made by phone call, face-to-face informal discussion/formal meeting, email, formal
letters, Snap send solve app

Document

Who will document, record, and track the actions?
e Class teachers, SASS staff, and school executives will be responsible for reporting these actions.

e The school principal will be responsible for managing these actions

. Project: 300305579
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4.1.2 Day-to-Day School Operations

Table 4 details transport site access that is active during day-to-day school operations. For this,
appropriate measures should be considered to support student safety.

Table 4-3: Day-to-Day School Operations

On-site: Adjacent-to-site Management
measures

Site entries, pedestrian, and vehicle Y Y Y
Kiss-and-drop including Assisted School

N Y Y
Transport Program
Buses N Y Y
Parking incl carpool, carshare pod N N N
Deliveries and service vehicles Y N Y

The following measures have been taken from the NSW Government website for managing school
road safety. These measures will need to be implemented to appropriately manage student safety
regarding the day-to-day school operations site access:

e Regularly review the school site entry and exit risk management plan.

e Use various communication strategies to inform parents and carers about safe road user
behaviours on site and in the school zone.

o Update casual teachers about student arrival and departure procedures.
o Assist students entering and exiting the school safely.

e Where applicable, liaising with the School Crossing Supervisor and/or the Assisted School
Travel Program providers on effective management.

e Use various communication strategies to inform parents and carers about safe road user
behaviours onsite and in school zones

e Update casual teachers about student arrival and departure procedures
e Assist vulnerable students to allow them to enter and exit the school safely

e Label, number or colour code access points for easier reference and recognition by students,
families and staff, e.g. pedestrian entry and exits, kiss and drop area, bus travellers, cyclists,
etc.

e Spread the arrival and departure of students and families across different pick-up and drop-off
accesses to reduce congestion in any one spot, either on or off-site

e Use signage, social media, school website, note home or assemblies to inform students,
families, staff and visitors of changes to entry and exit or pick up and drop off arrangements
such as construction on site or in the school zone; hazards (fallen trees, power lines, floods);
delays to public transport and school buses.

Running in parallel to these measures, parents should be encouraged to:

e If driving is unavoidable, park away from the school and walk with their children or drop off
their independent children to walk the rest of the way to increase physical and mental health
and help reduce traffic congestion around the school site.

. Project: 300305579 18
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¢ Remind staff to maintain their own safety to reduce their risk of trips, slips and falls when
supervising students at kiss and drop zones. For example:

o Remain behind the school fence or well away from the edge of the footpath.
o Do not stand on the road between vehicles (to avoid crush injury).
o Wear a high-visibility jacket when in or near to the traffic environment

o Ask drivers to wait until the child is properly buckled up, if the child can do it
themselves, before driving off.

o Remind teachers and other school staff they are not permitted to operate as a School
Crossing Supervisor and control traffic. They can assist students cross the road when
it is safe to cross.

4.1.3 Event Transport Operations for Share our Space, Hall Hire
and Excursions

An Out-of-Hours Event Management Plan will be required to support the opening of facilities to the
community should Young High School wish to do so.

4.1.4 Sample Transport Encouragement Programs

There are a range of measures which can be implemented by the school, to encourage safe and
sustainable transport access to and from the school. A summary of the measures which can be
implemented a Young High School is highlighted below.

4.1.5 School Student Transport Scheme (SSTS)

The School Student Transport Scheme provides eligible school students with free or subsidised travel
on public transport to and from school and is dependent on where students reside and the availability
of public transport. If a student doesn’t qualify for free school travel, they may be able to buy a School
Term Bus Pass for discounted travel on buses between home and school. Further information on this
scheme can be found on the TINSW website.

4.1.6 Ride to School Day

National Ride2School Day is an annual event that encourages students to ride into school. It provides
students with the opportunity to trial cycling into school, which can further increase uptake in the
future. Further measures can be provided during Ride2School day such as free breakfasts and bike
tuning to encourage a greater number of participants.
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5 Communications Plan

The communications plan provides a range of initiatives and actions that will help to achieve the mode share targets and reduce the overall car travel
associated with the school. Unless explicitly stated as a ‘reach’ scenario intervention/initiative, all proposals included have been developed to achieve
the ‘moderate’ scenario mode share targets.

These actions need to be reviewed at least annually, to review actions and refine them as the school community needs may change over time.
5.1.1 Channels

All communications should be promoted through the appropriate channels used by the school, to help target the widest audience possible. The
recommended channels have been provided in Table 5-1 below.

5.1.2  Messages

The following communications plan has been co-designed and developed across a number of School Transport Plans and Green Transport Plans.
The communications plan provides a guide for some of the messages that the School Principal and current staff involved with sustainable transport
initiatives may communicate to promote the uptake of walking, cycling and public transport to school.

Table 5-1: Sustainable Travel Communications Plan

What When Which Channel To Whom
Social Media
Share the vision and targets for the number of students Before school opens and periodically School website Staff, parents, and
targeted to walk, ride, or take public transport to school. throughout the year students
Email newsletters
Share the walking, cycling, train and bus transport options to Social Media
travel to the schools, drawing from the TAG.
. . 9 . On the school website at all times School website Staff, parents, and
Note: Public school websites have standardised transport students

information available to parents and students. Email newsletters
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What

When

Which Channel

To Whom

Promote and encourage students to use discounted or free
travel by signing up to the SSTS to encourage use of public
transport as a sustainable travel option.

Regular periodic updates, including at the
start of each term

Social Media

Newsletters

Students and parents

Promote and encourage participation in National Ride2School
Day.

Prior to the annual event in March.

Social media

Staff, parents, and
students

Promote Walk Safely to School Day.
Materials available at www.walk.com.au

Prior to the annual event in May

Social media

Staff, students, and
parents (targeted at
primary school)

Communicate the expected standards of behaviour for
Kiss n Drop and Road Safety

Regularly, multiple times each term

Social media

Students and parents

Conduct discussions with Road Safety officers and School
Principals about the access and operations at the Kiss and
Drop zone.

Before school opens and periodically
throughout the year

School website

School Noticeboards

Students and parents

Communicate links to NSW Department of Education Road
Safety Website, which is typically included in all public-school
websites.

Regularly, multiple times each term

School website
Social media

Students and parents

Communicate road safety education YouTube video links
including:

Safety — Link

School Zone — Link

School Crossings — Link

Regularly, multiple times each term

School website
Social media

Students and parents

Communicate external resources supplied by groups such as
Bicycle NSW to help reduce barriers to cycling

Regularly, multiple times each term

School website
Social media

Students and parents

Communicate regarding the availability of vouchers which can
be applied for through the NSW Government Active Kids
Program. Which includes vouchers for sports and recreation
purposes up to the value of $50 per child.

Project: 300305579
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channels (e.g.,
Facebook page,
newsletters)

Staff, parents, and
students
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6 Monitoring and Review

For the Green Travel Plan (GTP) to be effective it must be reviewed on a regular basis. It is important
to ensure that the GTP is meeting its objectives and having the intended impact on car use and
transport choices for the school’s staff and students. The implementation of the GTP will be reviewed
periodically through staff and student travel surveys. The GTP is required to be updated and changed
to reflect changing circumstances and local context/ facilities should they occur.

6.1.1 Data Collection

To monitor the GTP, a travel questionnaire is to be reported annually by the school and used to
inform funding allocation for successful programs/ removal of unsuccessful programs. Future travel
surveys are to be collected by the teachers responsible for each first-period class on either a
Tuesday, Wednesday, or Thursday. This should be done during a period of time that is not situated
close to public holidays or during a period of examinations. Ideally the survey is to be conducted on a
day that is not impacted by weather or other external circumstances which may influence the final
outcome. Surveys are to be collected in person and not online to ensure maximum participation is
achieved. All surveys are to be collected on the same day at the same time.

6.1.2 Ongoing Feedback Framework

The School Principal or a designated member of staff will manage the ongoing feedback framework to
continuously improve the oversight of sustainable travel outcomes for Young High School in concert
with relevant school stakeholders. This may include activities such as:

e Reviewing the adequacy of bicycle racks required periodically.

e Observing road safety activity outside the school grounds to identify any improvements
required.

o Observing how pathways are being used, or whether pathway design is inadequate or in the
wrong location (for example if ‘goat tracks’ are worn through particular areas, should a
request to Council be put in to improve the pathway in future works programs.

e Observing the operation of any future school buses and the drop-off/pick-up facilities for any
potential safety concerns. Make recommendations up to Transport for NSW, Hilltops Council
and the school bus operator accordingly.

e Liaising with the Hilltops Council Road Safety Officer concerning the management of parking
behaviours around the school.

¢ Responding to any other feedback from Transport for NSW, Police, Residents, Teachers,
Parents or Students that might arise from time to time.

¢ Determining whether the mode share targets set are too ambitious and if they should be more
specific and targeted.
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@ Stantec

Stantec is a global leader in sustainable
architecture, engineering, and environmental
consulting. The diverse perspectives of our
partners and interested parties drive us to
think beyond what'’s previously been done on
critical issues like climate change, digital
transformation, and future-proofing our cities
and infrastructure. We innovate at the
intersection of community, creativity, and
client relationships to advance communities
everywhere, so that together we can redefine
what'’s possible.
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