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Introduction 
 
The NSW Department of Education and Hilltops Council have recently built a new 
joint-use Library and Community Facility at Young High School in Young NSW. This 
building replaces the previous community library and the arts and school canteen 
building. This Green Travel Plan outlines the initiatives that will be delivered to help 
manage the transport impacts of the project. Young High School already has good 
utilisation of walking and bus services. It also has a very strong bike program, but 
recent construction required closure of the bike cage, which suppressed ridership. 
The plan commits the school to shifting travel demand by increasing bus usage by 2% 
(11 students) and bike usage by 4% (21 students) over the five-year life of the plan.  
 
Transport Goals 
Transport Analysis 

 
An analysis of the walking and public transport catchments for the school was 
undertaken. The analysis results are in Tables 1-4 below: 
 
Current Students  

Without north gate With north gate 

  Actual Crow 
flies 

Actual Crow flies 

0-399m 12 2% 18 3% 13 2% 18 3% 

400-799m 43 8% 67 13% 44 8% 68 13% 

800-1200m 51 10% 67 12% 52 10% 68 13% 

within 2km crow fly  
(SSTS Zone) 

270 

Total students 529 

Table 1: Current Student walk access 
 
Potential future students  

Without north gate With north gate 

  Actual Crow 
flies 

Actual Crow flies 

0-399m 25 3% 46 5% 30 3% 49 49% 

400-799m 85 9% 119 13% 84 9% 121 13% 

800-1200m 77 8% 115 12% 79 8% 115 12% 

within 2km crow fly  
(SSTS Zone) 

531 

Total students 944 

Table 2: Potential Future Students walk access 
 



 
Current Students Walking Crow flies 

All within 400m of a route 288 56% 363 70% 

Inside SSTS Exclusion Zone 172 33% 231 44% 
Outside SSTS Exclusion Zone 116 22% 132 26% 
  
All within 800m of a route 358 69% 426 83% 
Inside SSTS Exclusion Zone 218 42% 257 50% 

Outside SSTS Exclusion Zone 140 27% 169 33% 
  
Total students 515 

Table 3: Current Student bus access 
 
Potential future students Walking Crow flies 

All within 400m of a route 531 58% 687 75% 

Inside SSTS Exclusion Zone 318 35% 448 49% 
Outside SSTS Exclusion Zone 213 23% 239 26% 
  

All within 800m of a route 668 73% 789 87% 
Inside SSTS Exclusion Zone 415 46% 500 55% 

Outside SSTS Exclusion Zone 253 28% 289 32% 
  
Total students 912 

Table 4: Potential future students bus access 
 
Note: Bus access analysis was completed with 14 of the 15 routes that Frank 
Turquoise were able to confirm serve the school directly. The data for the route from 
Lirambenda was received too late to be included in the analysis. 
 
An in-class survey and online travel questionnaire (see Appendix 4) were conducted 
for the school. The in-class survey is used as the baseline for this GTP as it is easily 
replicable and covers all students. 
 



 

 
Figure 1: In-class survey results for students 
 

 
 
Figure 2: Transport Questionnaire – staff mode share 
 
Site Visit 
A site visit was also undertaken to review the transport facilities and operations on 
site. The key findings from the site visit are as follows: 
 
Walking: 

- The site gateways are well located, with a third pedestrian gate on the north 
side of the campus planned to open when construction completes 

- The footpath network is incomplete in key areas connecting to the campus 
- The campus has crossings at key locations 
- The school will be implementing the Road Safety Education plan 
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- The school has a bike cage that has been blocked off during construction. The 

bike racks were temporarily relocated outside the bike cage but students have 
expressed reluctance to use the racks due to the risk of theft 

- The bike cage will be reopened with the completion of construction, providing 
60 secure spaces 

- The school has a very strong bike program, with facilities available to repair 
bikes and donated parts, repair kit and helmets available for students to use 
(see Figures 3 & 4) 

- The school runs bike sport activities weekly and the recess bike ‘club’ runs 
activities throughout the semester and has a bike riding excursion. While 
students are informally encouraged to ride bikes, there currently no formal 
program 

- There has been no formal communications program to promote the bike 
program to the school community 

Bus  
- The school is served by 15 bus services that all stop in Berthong Street, with 

additional services that connect to those routes at various interchange points 
- The bus stop is gravel and not paved 
- Bus services are efficiently organised, with buses in the afternoon split 

between Young High School and Hennesy Catholic College and then driving to 
the opposite school to avoid overcrowding the stop. 

 
 



 

 
Figures 3 & 4: Young High School bike program with bikes for repair and helmets and 
other parts available to students who need them 
 
Mode share Targets 
Based on the analysis of the current transport services and operations, the mode 
share targets in Table 5 have been adopted for student travel for this Green Travel 
Plan.  
 
The mode share targets were selected on the potential for growth. Young High 
School already has achieved great transport outcomes, with nearly all students within 
a 15 minute walk of the school already walking and most students who have access 
to a bus and are eligible for the SSTS already catching the bus. The school also has a 



 
very strong bike plan, however, bike ridership has beensuppressedd by construction 
impacts. The modeshare targets in this GTP reflect this. 
 
The hands-up survey showed that nearly all students within a 15-minute walk of the 
school already walk to school, meaning that there is little room for that mode to 
grow. The GTP instead focuses on bike and bus modes. The school expects that there 
is room for bike ridership to rebound as it has been impacted due to construction 
impact Our analysis showed that currently, 23% of students use the bus while 27% 
are eligible for the SSTS and have a bus option available, meaning that there is some 
room for growth. 
  

Baseline 
mode share 

Current potential 
catchment* 

Plan 
Mode 
share 
target 

Walk 83 (19%) 109 (20%) 19% 
(maintain 
current 
rate) 

Bike 11 (3%) 270 (51%) within 2km of 
school 
Of those, 161 (30%) are 
more than 15-minute walk 

7% (an 
increase 
of 4%, 21 
students) 

Bus 97 (23%) All: 358 (69%) within 800m 
of bus 
SSTS: 140 (27%) 

25% (an 
increase 
of 2%, 11 
students) 

Table 5: Mode share targets 
*The bus potential catchment analysis is based on the data for 14 out of 15 buses 
that serve Young High School. 
 
The determination was made that there are a number of factors influencing the 
present high rate of car driving for staff, including the lack of public transport 
provision, that makes a mode shift for staff unlikely in the short term. Mode shares 
for staff will be included in this GTP, in line with the current mode shares in Figure 2, 
noting they are not expected to change in the short term because of the above 
limitations. During the delivery of the GTP,  the proponent will explore staff travel 
preferences for mode choice, and included as an identified process for monitoring 
and review. This matter can be considered post-occupancy. 
 
Key actions to support mode share shift: 
 
Walk – Maintain current mode share 

• Travel Access Guide 
• Monthly school communications regarding walking and safety walking to 

school 
Bike – Increase mode share by 4% 



 
• Travel Access Guide 
• Reopen the bike cage to provide students with secure bike parking 
• Formalise bike-to-school-day promotions 
• Promote recess bike ‘club’ and resources available including free helmets, 

spare parts, and access to bike repair tools and assistance repairing bikes (this 
item is particularly important as there is no bike shop in Young) 

• Monthly school communications regarding the bike resources available, bike 
routes and events and bike safety 

Bus – Increase mode share by 2% mode share 
• Travel Access Guide 
• Promote that assistance finding your correct bus is available from the office 

staff 
• Monthly school communications regarding how to find your bus route, how to 

get free or discounted travel, safety and appropriate behaviour on school 
buses 

 
Policies and Procedures 
The school does not currently have written policies that cover transport. However, during the 
site visit, the following policies and procedures were identified as either in place or planned for 
implementation with the opening of the new library. 
 

- With the completion of construction the following changes will be implemented 
o Campbell Street Vehicle Gate will be closed except when required for service 

access 
o The gate towards Carrington Park in front of the Courthouse Building, the 

pedestrian gate in Campbell Street and the pedestrian gate in Berthong Street 
will be opened at the beginning/end of the day 

o The school will observe operations for the first six months following the 
completion of construction and then select a gate to install a remote access 
system to enable the school to be a closed campus during school hours 

o The staff carpark off of Campbell Street will be reinstated. 
o Access to the bike parking cage will be reinstated 

- The new library carpark is reserved for library users and is not to be used by the 
school staff or for student pick up and drop off. The decision to open the gate in front 
of the Courthouse building was made to provide access on the south side of the 
school without opening up access too close to the library carpark in order to 
discourage kiss and drop in this location. 

- The staff carpark will reopen with the completion of construction. The carpark does 
not have reserved spaces and operates in a first-in-best-dressed manner. There is 
street parking available immediately outside the carpark for staff who arrive too late 
to find a space. 

 
School Transport Operations 
Operations at bell times 

• One staff member is allocated to each of the school gates for fifteen minutes following 
dismissal. 

• With the opening of the gate near the courthouse building, an additional staff member 
will be allocated this role. 

 The day-to-day school transport operations are outlined in Table 6 and the library and event 
transport operations are outlined in Table 7. 



 
 
Location On-site Adjacent 

to site 
Management measures 

Site entries 6 site entries (see 
Figure 5 for a site 
map) 

 Selected gates open at bell 
times 
Gates Campbell Street gate 
and TAFE gate staff key 
access only 

Kiss and 
drop 

 One 
formal 
kiss and 
drop in 
Campbell 
Street 

Kiss and drop site operates 
within capacity without 
issues 

Buses  Large 
bus stop 
in 
Berthong 
Street 

Managed by staff member 
in afternoon. Bus stop 
operates efficiently despite 
having 15 buses that serve it. 
Bus arrival staged, with half 
serving Young HS and half 
serving Hennesy Catholic 
College and then swapping 
once they have picked up 
students. 

Parking Staff carpark has 
been occupied by 
demountables during 
construction and will 
be restored with 
completion. Carpark is 
gravel and can hold 
approximately 24 
vehicles 
 
Library carpark – 
existing carpark 
refurbished and 
expanded to provide 
33 spaces  

 School policy is that 
students are not to be 
picked up or dropped off in 
Library Carpark 

• This will be included 
in transport 
communication 
program 

• This information will 
also be added to the 
revised TAG 

• Staff will monitor 
carpark each term 
(more frequently if 
this proves to be an 
issue) to ensure that 
students are not 
being dropped off at 
this location 

 
Risk of students walking 
through carpark on their 
way to cross Caple Street. 
Students will be 



 
encouraged to use the 
Carrington Park pathways 
 
Staff carpark is available for 
staff to park in. Students are 
not permitted in the staff 
carpark. This is enforced by 
staff who are using the 
carpark.  
 

Deliveries, 
service 
access, 
rubbish 
removal 

Rubbish bins are 
located in staff 
carpark. Service 
access can be had via 
the Cambell Street 
vehicle gate if access 
to staff carpark is not 
adequate 

 Campbell Street vehicle 
gate will be locked at all 
times except when required 
for service access. 

Table 6: Day to Day School Transport Operations 
 
 On-site Adjacent to site Management 

measures 
Site entries The library has 

separate public 
access.  

 Staff members 
have keys and 
can open gates as 
required for 
events 

Kiss and drop  Existing kiss and 
drop as well as 
library carpark are 
available for 
events 

 

Buses  Community 
transport services 
and regional buses 
services are 
available for the 
general public if 
they are attending 
events. There is no 
local bus service in 
Young 

School hires 
buses if required 
for events, but 
preference is for 
walking where 
feasible with 
students walking 
to site for the 
Swimming 
Carnival 

Parking  Library carpark is 
available for 
Library visitors. 
There is also street 
parking nearby, 
including 2 hour 

 



 
parking in Rippon 
Street which is 
typically not full 

Deliveries, 
service 
access, 
rubbish 
removal 

Library rubbish 
removal integrated 
into school system. 
Campbell Street 
vehicle gate can be 
used for service 
access if Library 
carpark access is not 
sufficient 

  

Table 7: Library and event operations 
 
 
 

 
Figure 5: Site entries 
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1: Courthouse Building Gate 
(open at bell times) 
2: Kiss and drop 
3: Campbell Street Pedestrian 
Gate (Open at bell times) 
4: Campbell Street Vehicle Gate 
(staff key access only) 
5: Staff carpark gate 
6: Berthong Street Gate (Open 
at bell times) 
7: Gate to access Caple Street 
via TAFE (staff key access only) 
8: Bike Cage 
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Communication Plan 
Young High School will implement the communications activities outlined in Table 8. 
The communication program will kick off by reporting back to the school community 
on the results of the recent transport questionnaire and hands-up survey. These 
newsletter items are outlined in Appendix 1. Young High School uses it’s Facebook 
page, the Sentral Parent Portal and it’s website as primary communication channels 
and the GTP will utilise those for communications with the school community. 
 Action Timeframe Responsibility 
Transport 
Access Guide 

Prepare Transport Access 
Guide 

Completed Kira Evans 
(Frank 
Turquoise) 

 Distribute Transport Access 
Guide to school community 
and on website (Appendix 
3) 

Distribution 
began 26 April 
2023 

Anna Barker 
(Young HS) 

 Update Transport Access 
Guide: 

• Add map of bus 
routes and list of 
providers with 
contact information 

• Add end of trip 
facilities (bike 
parking, showers 
change rooms) 

 

Ready for start of 
Term 3 (17 July 
2023) 

Kira Evans 
(Frank 
Turquoise) 

 Distribute updated 
Transport Access Guide 
through Facebook, Sentral 
and website 

Start of Term 3 
(17 July 2023) 

Anna Barker 
(Young HS) 

Active 
Transport 
Promotion 

Monthly communications 
promoting bike access to 
the school community via 
school Facebook page 

Begins week 
commencing 29 
May 

Anna Barker 
(Young HS) 

 Monthly communications 
promoting walking access 
to the school community 
via Facebook, Sentral and 
website 

Begins week 
commencing 17 
July (Week 1, 
Term 3) 

Anna Barker 
(Young HS) 

Public 
Transport 
Promotion 

Monthly communications 
promoting bus access to 
the school community via 
Facebook, Sentral and 
website 

Begins week 
commencing 17 
July (Week 1, 
Term 3) 

Anna Barker 
(Young HS) 

Library 
Transport 
promotion 

Develop a version of 
Transport Access Guide for 
Library 

Prior to opening 
day (Week 
commencing 29 
May) 

Kira Evans 
(Frank 
Turquoise) 



 
 Distribute Library Transport 

Access Guide – print copies 
available on opening day 
and at Library front desk 

Available from 
opening day 
(week 
commencing 29 
May) 

Anna Barker 
(Young HS) 

 Provide Hilltops Council 
with travel access 
information for Library 
webpage 

Prior to opening 
day (week 
commencing 29 
May) 

Kira Evans 
(Frank 
Turquoise) 

Communicate 
findings 

Letters to Hilltops Council 
and TfNSW with findings 
from Transport review 

By 1 June Kira Evans 
(Frank 
Turquoise) to 
draft, to be 
sent by 
SINSW 

 Newsletter items to school 
community communicating 
questionnaire results 

First item to go 
out week 
commencing 29 
May, then 
following items 
to be sent one 
per month 

Anna Barker 
(Young HS) 

Table 8: Communications Activities 
 
Data Collection and Monitoring 
The progress of the plan will be monitored through the initiatives outlined in 
Table 9. This includes re-running the survey yearly to track progress along with a 
yearly report which will be used to evaluate the progress of the plan and inform 
decisions about any required adjustments. 
 
While Young High School currently has the resources to deliver this plan, this is 
reliant on the passion of current staff members, particularly with regards to the 
bike program. The Road Safety Education Team has funding to train new staff 
members to enable them to support the delivery of this program. The Asset 
Management Unit can also potentially assist with program delivery if there is a 
gap between staff members. 
Item Timeframe Responsibility 
Travel Survey Annually in Week 2 of 

Term 2  
Anna Barker (Young 
HS) 

TAG website traffic counts Reported twice yearly, 
commencing Term 4 
2023 (week 
commencing 16 
October) 

Anna Barker (Young 
HS) 

Transport communications 
activity counts 

Reported twice yearly, 
commencing Term 4 
2023 (week 

Anna Barker (Young 
HS) 



 
commencing 16 
October) 

Library TAG distribution count Reported twice yearly, 
commencing Term 4 
2023 (week 
commencing 16 
October) 

Anna Barker (Young 
HS) 

Green Travel Plan review 
report 

Annually in Term 3 
(starting week 2 of Term 
3, 2024) 

Anna Barker (Young 
HS) 

Library carpark parking 
utilisation, incidences of 
carpark being used for kiss 
and drop 

To be observed by staff 
at least once each 
school term (sometime 
in week 2-4 of term). 
Observations will 
happen more frequently 
as needed if issues are 
occurring 

Anna Barker (Young 
HS) 

On the event of the departure 
of one of the staff members 
involved in the delivery of the 
GTP – document work and 
conduct GTP handover 
meeting. Arrange training 
with Road Safety Education 
team for new staff members 

As required by staff 
turnover 

Anna Barker (Young 
HS) 

Table 9: Data collection and monitoring 
 
Governance Framework 
Young High School currently has the staffing resources to deliver this plan. The 
delivery will be split across staff, with one staff member assigned to each mode 
(walk, bike, bus). The school previously had staff members supporting students 
coming by bike and bus and has assigned walking to an additional staff member.  
 
The Young High School Principal will lead delivery of the plan and the plan will 
be managed through the governance framework outlined in Table 10. The GTP 
Management Committee will monitor the progress of the plan. If the plan is 
failing to make progress towards the mode share targets, then the programs and 
initiatives will be adjusted or expanded to ensure that the plan meets its 
commitments. The Management Committee will also increase the mode share 
targets for the plan if new bus routes or bike routes become available that 
enable more students or staff to move to active and public transport. 
Item Timeframe Attendees Role 
GTP 
Management 
Committee 

Quarterly, 
starting July 
2023  

- Young HS 
Principal 

- Bus, bike, & 
walk staff 
representatives 

- Monitor GTP 
initiatives 

- Review annual 
GTP report 



 
- SINSW - Adjust GTP 

programs as 
required to meet 
goals 

GTP 
Stakeholder 
Engagement 

Twice yearly 
or more 
frequently if 
required, 
starting 
August 2023 

- Young HS 
Principal 

- SINSW 
- Hilltops 

Council 
- TfNSW 
- Bus Operators 
- Community 

Transport 

- Review progress 
on issues 
reported in 
letters to TfNSW 
and Council 

- Review any other 
transport issues 
that may emerge 

Table 10: Governance structures 
 
 
 
  



 
Appendix 1: Travel Questionnaire Newsletter Items 
 
 
  



 
 
News Item 1: How we travel to school (to be sent week commencing 29 May 2023) 
Recently, we conducted a travel questionnaire and in-class survey to look at how we travel to 
and from school. The questionnaire had 162 responses, covering 279 students, representing 
53% of the school population. These surveys provided us with some valuable feedback about 
what measures would help with transport to and from school. We will be sharing the results 
with Hilltops Council and Transport for NSW. Keep an eye on this newsletter over the 
coming weeks and months and we will update you with more about what you said in the 
survey and our work as it progresses. 

 
 
News Item 2: How we travel to school – your feedback (to be sent week commencing 26 
June 2023) 
In the travel questionnaire earlier this year, you indicated that there are a number of areas 
that would make it easier to walk, bike and catch public transport to school. The highest-
ranked items were: 

• More footpaths (49, 34%) 
• Cheaper public transport (35, 24%) 
• More weather protection (e.g. covered walkways) (29, 20%) 
• Safe bicycle parking (26, 18%) 
• Back-up option in case of inclement weather (25, 17%) 

 
We will be addressing the fourth item by reopening the bicycle parking space as construction 
on the new library wraps up. This will provide students with a secure space to store their 
bikes during the day. We will also be passing this feedback on to Transport for NSW and 
Hilltops Council. 
 
News Item 3: How we travel to school – your feedback (to be sent week commencing 24 July 
2023) 
In the travel questionnaire earlier this year, we heard from you about issues regarding the trip 
to and from school. Some of the key highlights were: 

• Parking issues around the school 

• Pedestrian safety around the school 

• Lack of footpaths 
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With the completion of construction on the new library, we will be reopening our staff 
carpark, which will assist with alleviating parking demand around the school. We will also be 
running a pedestrian safety campaign this year.  
 
News Item 4: Reporting Issues (to be sent week commencing 28 August 2023) 
Following the Travel Questionnaire earlier this year, we have been working with Council and 
Transport for NSW to work towards making it easier for you to get to school. You can also do 
your part to help by reporting issues you see in the community:  
If you have issues with bus services and stops, footpaths, bicycling routes or roads, there is 
an easy way to provide feedback. The SnapSendSolve app and website let you easily report 
an issue and even include a photo. Whether it is an issue for Council, Transport for NSW or 
anyone else, the app will figure out who it needs to go to and ensure that it gets to the right 
person. Reporting an issue is really helpful as council and others often aren’t aware that 
something needs fixing until someone reports it. The app and web tool are available at 
https://www.snapsendsolve.com/ 
  

https://www.snapsendsolve.com/


 
 
Appendix 2: Minutes and documentation of approval from stakeholders for GTP 
 
  



 



 

 



 



 



 



 

 
  



 
Appendix 3: Transport Access Guide (see attachment) 
  



 
Appendix 4: Online Travel Questionnaire (see attachment) 
 


