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Document purpose

School Infrastructure NSW (SINSW) consults and engages with communities and stakeholders throughout the
development of a school project. This engagement helps to inform the design of the school project and provides
an opportunity to share and address potential constraints and impacts during construction.

A Consultation Report outlining the consultation and engagement during the planning phase of the project was
submitted as part of the State Significant Development (SSD) application. This Community Communication
Strategy (CCS) provides an overview of how SINSW will continue to communicate and consult with the
community during the Phase 2 construction of the project. The Consultation Report is available on the NSW
Planning Portal.

The Wentworth Point High School (Sydney Olympic Park new high school in the application) is classified as a
state significant development and has been assessed by the Department of Planning, Housing and
Infrastructure (DPHI). Development consent SSD-11802230 was granted on 14 October 2022, modified by
SSD-11802230-MOD-1 (30 January 2024), and further modified by SSD-11802230-MOD-2 (3 June 2026) to
provide for the staged construction and operation of Phase 2, including a new gymnasium/hall, an additional
sports court and associated landscaping.

This CCS has been developed to comply with Condition B9 of the consent as modified. It updates and
supersedes the Phase 1 Community Communication Strategy (Version 1, October 2022) for the purposes of the
Phase 2 works, and applies across both Stage 1 and Stage 2 of the staged Phase 2 construction as described
in the Staging Report Wentworth Point High School SSD-11802230-MOD-2 (Mecone, 25 May 2025).

Condition B9

No later than 48 hours before the commencement of construction, a Community Communication Strategy must be submitted
to the Planning Secretary for information. The Strategy must provide mechanisms to facilitate communication between the
Applicant, the relevant Council and the community (including adjoining affected landowners and businesses, and others
directly impacted by the development), during the design and construction of the development and for a minimum of 12
months following the completion of construction. The Strategy must:

* (a) identify people to be consulted during the design and construction phases;

* (b) set out procedures and mechanisms for the regular distribution of accessible information about or relevant to the
development;

* (c) provide for the formation of community-based forums, if required, that focus on key environmental management issues
for the development;

* (d) set out procedures and mechanisms: (i) through which the community can discuss or provide feedback to the
Applicant; (ii) through which the Applicant will respond to enquiries or feedback from the community; and (iii) to resolve any
issues and mediate any disputes that may arise in relation to construction and operation of the development, including
disputes regarding rectification or compensation; and

* (e) include any specific requirements around traffic, noise and vibration, visual impacts, amenity, flora and fauna, soil and
water, contamination, heritage.

This CCS outlines SINSW's commitment to:

* Consider and manage stakeholder and community expectations as integral to the successful delivery of the
Phase 2 works.

* Inform affected stakeholders, such as the local community, the operating Phase 1 school and road users,
about construction activities.

* Enable the open and proactive management of issues and communications.
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This CCS will be implemented through the Phase 2 construction, across Stage 1 and Stage 2, and for a
minimum of 12 months following construction completion. It will be reviewed throughout the construction and
post-occupation phase and amended as necessary.

Plan review and approval

The CCS will be revised as required to address any changes in the project management process, comments
and feedback by relevant stakeholders. This will be done in close consultation with SINSW Project personnel,
the appointed Project Management company and/or contractor and the SINSW Community Engagement
Manager. The CCS is reviewed and approved by the SINSW Senior Project Director, in close consultation with
School Performance, with final endorsement from the SINSW Senior Manager Community Engagement.

Table 1 — Where B9 requirements are addressed in this CCS

B9 requirement Addressed in section

(a) identify people to be consulted during the design and construction phases Section 3 — Stakeholders

(b) procedures and mechanisms for the regular distribution of accessible Section 4.1, 4.2 and Section 5
information

(c) formation of community-based forums, if required, on key environmental Section 4 (Project Reference Group)
management issues and Section 4.3

(d)(i) mechanisms for the community to discuss or provide feedback to the Section 4.1 and Section 6.5
Applicant

(d)(ii) mechanisms for the Applicant to respond to enquiries or feedback Section 6.5 and Table 6

(d)(iii) resolve issues and mediate disputes, incl. rectification or compensation Section 6.5.1

(e) specific requirements — traffic, noise and vibration, visual, amenity, flora and = Section 4.3 and Section 4.2
fauna, soil and water, contamination, heritage
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1. Context

Wentworth Point High School has been developed to cater for the growing population in the Wentworth Point,
Sydney Olympic Park and Concord West communities. The school is located on part of 7 Burroway Road,
Wentworth Point.

Phase 1 delivered the first stage of the school — a six-storey building with two wings, central courtyard,
specialist and general learning spaces, administration, library, support learning unit, sports and activity courts,
and bicycle parking and end-of-trip facilities. Phase 1 is now operational.

Phase 2 is the subject of this Strategy. As approved under SSD-11802230-MOD-2, Phase 2 provides for the
staged construction and operation of:

* a hall/gymnasium building for fithess, movement and performance;
* an additional multipurpose sports court; and
* associated landscaping and open play space works.

Phase 2 will be constructed in stages (Stage 1 and Stage 2) in accordance with the Staging Report Wentworth
Point High School SSD-11802230-MOD-2 (Mecone, 25 May 2025). A key characteristic of Phase 2 is that
construction will occur while the Phase 1 school is operating. Managing the interface between construction
activity and the day-to-day operation of the school — including student, staff and parent safety, drop-off/pick-up,
noise and open play space — is therefore central to this Strategy. This CCS will be reviewed throughout the
Phase 2 construction process and amended as required.

2. Community engagement objectives

SINSW's goal is that our school infrastructure meets the needs of a growing population and enables flexible
learning and teaching. This CCS has been developed to achieve the following community engagement
objectives:

* Promote the benefits of the Phase 2 project.

* Build key school community stakeholder relationships and maintain goodwill with impacted communities,
including the operating Phase 1 school.

* Manage community expectations and build trust by delivering on our commitments.

* Provide timely information to impacted stakeholders, schools, and broader communities.
* Address and correct misinformation in the public domain.

* Reduce the risk of project delays caused by negative third-party intervention.

* Leave a positive legacy in the community.

3. Stakeholders

B9(a) — people to be consulted during the design and construction phases. The stakeholder list below
summarises who will be informed and consulted during the Phase 2 design and construction phases via ongoing
face-to-face meetings, communications collateral and digital engagement methods. Elected representatives are
identified by role; the current office holder will be confirmed prior to each engagement.
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Stakeholder group

Operating Wentworth Point High
School community (Phase 1) —
Principal, teachers, staff, students,
parents and carers, P&C;

Wentworth Point Public School
community — Principal, teachers,
staff, students, parents and carers

Local community — Wentworth
Point and surrounding suburbs

Adjoining affected landowners and
businesses — adjoining landowner
Transport for NSW and
development partner Landcom;
businesses within Pierside
Shopping Centre (1 Burroway Rd)
and Marina Square (5 Footbridge
Boulevard); Block H (16 Burroway
Road / part of 5 Footbridge
Boulevard); Wentworth Place

Local Members of Parliament (by
role) — State Member for Auburn;
State Member for Parramatta;
Federal Member for Reid

Government agencies and peak
bodies — Transport for NSW; Fire
and Rescue NSW; DPHI; NSW EPA;
NSW SES; Sydney Water; Heritage
NSW

Local Council — City of Parramatta
(Lord Mayor, Deputy Lord Mayor,
Councillors of the Rosehill Ward,
CEO and Council officers, by role)

Nearby public schools — primary
and high schools in the intake area

Community groups — Wentworth
Point Residents Action Group;
Wentworth Point Community
Central; Newington Neighbourhood
Association; relevant P&C;
associations

Project Reference Group (PRG) —
project members, high school and
public school principals, Director
Educational Leadership,
parent/community representatives

Interested Aboriginal Parties —
Burramatta AECG; Sydney Metro
ALC
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Interest and involvement

Safe pedestrian and vehicle access during Phase 2 construction while the
school operates; construction impacts (noise, dust, vibration, traffic) and how
these are minimised; maintenance of open play space and access to facilities;
drop-off/pick-up arrangements; security during and after school hours; program
of works and staging.

Safe pedestrian and traffic access during construction; construction impacts and
mitigation; cumulative impacts from other Peninsula projects; opportunities for
shared use of facilities upon completion.

Noise and truck movements during construction (Burroway Road, Hill Road);
increased traffic and congestion (Burroway Road, Wentworth Place, Ferry Wharf
Circuit, Hill Road, Waterways Street, Footbridge Boulevard); local traffic and
pedestrian safety; shared use of facilities; cumulative construction impacts;
protection of the endangered saltmarsh ecological community on the Peninsula
edge.

Noise and truck movements; increased traffic and congestion; local traffic and
pedestrian safety; changed conditions during pick-up/drop-off; shared use of
facilities; environmental impacts during construction; combined impacts of
construction across the Peninsula; roadworks and footpath construction.

Meeting the economic, social and environmental objectives of state and federal
governments; delivering increased public education capacity on time;
addressing local issues such as traffic, congestion and public transport.

Traffic and congestion on the local road system; adequate public transport
access; ensuring new infrastructure meets safety and fire evacuation
requirements; ensuring the development is compliant; flood emergency
management; heritage.

Schedule for construction and opening; overall master plan for the Wentworth
Point Peninsula; impacts to the local community (noise, congestion, traffic);
shared use of community spaces; joint use arrangements for the playing field;
copies of information distributed to residents; combined construction impacts in
Wentworth Point.

Impact on school resources and current students; possible impacts on future
enrolments; intake area boundaries; construction completion dates;
opportunities to view the new facilities.

Schedule for construction and opening; impacts to the local community; parking,
public transport and sustainable travel; shared use of community spaces and
playing field; environmental impacts including the endangered saltmarsh
community; play space.

Schedule for construction, progress and opening; impacts to the local
community; a standing forum for key environmental management and interface
issues during Phase 2.

Connection of design to Country; naming of school and areas of the school.
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4. Engagement approach

The key consideration in delivering successful outcomes for Phase 2 is to make it as easy as possible for
anyone with an interest to find out what is going on. In practice, the communications approach across all levels
of engagement will involve using uncomplicated language; taking an energetic approach to engagement;
encouraging and educating whenever necessary; engaging broadly, including with harder-to-reach groups;
providing a range of opportunities and methods for engagement; being transparent; and explaining the
objectives and outcomes of planning and engagement processes.

In addition to engagement with government departments, agencies and local council, community engagement
during Phase 2 construction will continue in two streams: (a) school-centric involvement from school
communities (students, parents/caregivers, teachers, admin staff), with particular attention to the operating
Phase 1 school; and (b) broad community involvement including local residents, neighbours and local action
groups.

4.1. General community input

B9(b) and B9(d)(i). Members of the general public impacted by the Phase 2 construction can enquire, provide
feedback and complain about environmental impacts via the following channels:

* School Infrastructure NSW 1300 community information line (1300 482 651), published on all communications
material, including project site signage.

* School Infrastructure NSW email address (schoolinfrastructure@det.nsw.edu.au), published on all
communications material, including project site signage.

* The project webpage 'contact us' form.

* Information booths and sessions held at the school or a local community meeting place, advertised on our
website and via letterbox drops.

Refer to Section 6.5 for detail on our enquiries and complaints process. The contractor's contact details for
after-hours complaints and enquiries are available on the project webpage and within the Phase 2 Construction
Environmental Management Plan (CEMP) required by Condition B13.

4.2. Construction works notification distribution methodology

B9(b) and B9(e). Construction works natifications will be distributed to targeted properties in the vicinity of the
Phase 2 works. These properties are identified from the technical studies and plans submitted as part of the
planning and post-approval requirements — specifically the acoustic assessment supporting the SSD and
MOD-2 (including the Wentworth Point High School RtS Acoustic Letter, JHA, 16 January 2026), the
Construction Worker Transportation Strategy (B21), and the Phase 2 CEMP (B13) including the Construction
Noise and Vibration Management Sub-Plan (B16) and the Construction Traffic and Pedestrian Management
Sub-Plan (B15). This robust impact-based methodology is used to identify anticipated construction impacts
rather than an arbitrary distribution radius.

The distribution area may be altered to address specific construction activities where impacts affect fewer or
greater properties; where ongoing monitoring shows more widespread impacts than predicted; if complaints are
received outside the distribution area; if there is an approved project modification resulting in more widespread
impacts; or at the discretion of SINSW. Because Phase 2 is constructed adjacent to the operating school, the
nearest and most sensitive receiver is the Phase 1 school community, which will receive notices digitally through
school communications. Nearby residential receivers (including the Marina Square apartment towers at 13 and
17 Wentworth Place) will receive notifications through mailbox drops and via the apartment property manager
and shopping centre retail manager. A wider digital distribution zone covers community members who have
signed up for updates and residents reached through building management/strata. All haulage trucks travelling
to and from the site will do so via Hill Road and Burroway Road only.
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4.3. Environmental management issues and community-based forums

B9(c) and B9(e). The following key environmental management issues will be the focus of proactive
communication and, where required, community-based forums for Phase 2. SINSW will use the Project
Reference Group (PRG) as the standing community-based forum for these issues, and will convene
issue-specific forums or briefings if warranted by community interest or the nature of the works:

Issue How it is communicated and managed

Traffic and access Advance notice of changes to construction traffic, haulage routes (Hill Road and Burroway
Road only), pedestrian access, drop-off/pick-up and parking; consistent with the
Construction Traffic and Pedestrian Management Sub-Plan (B15), including measures to
mitigate conflicts with Phase 1 and Phase 2 drop-off/pick-up during school peak hours.

Noise and vibration Notification of high-noise activities (e.g. piling, rock breaking); works consistent with the
Construction Noise and Vibration Management Sub-Plan (B16), including measures to
protect the operation of the Phase 1 school, and consistent with the JHA RtS Acoustic
Letter (16 January 2026).

Visual impacts and Site presentation, hoarding and graffiti management, lighting, and general amenity
amenity addressed through the CEMP and notified where changes occur.
Flora and fauna Communication around tree protection and landscaping works, and protection of the

endangered saltmarsh ecological community on the Peninsula edge.

Soil and water Erosion and sediment control and stormwater/flood management communicated consistent
with the Construction Soil and Water Management Sub-Plan (B18) and Construction Flood
Emergency Management Sub-Plan (B19).

Contamination Unexpected finds and any remediation communicated in accordance with the CEMP
unexpected finds protocol; a NSW EPA-accredited Site Auditor is engaged (B32).

Heritage Any heritage or Aboriginal cultural heritage finds managed and communicated in
accordance with the consent and relevant guidelines, in consultation with interested
Aboriginal parties.

4.4. Communications tools

A range of tools and techniques will be used to keep stakeholders and the local community involved throughout
Phase 2, including: the 1300 community information line; local newspaper advertising at milestones; call-centre
scripts; community contact cards; the SINSW CRM database (Darzin) for logging all interactions and
complaints; display boards; door knocks; FAQs; information booths and community information sessions;
information packs; media releases and events; works notifications and project updates; photography and
videography; presentations; priority ministerial correspondence; the Project Reference Group; project signage
on Burroway Road; site visits; the SINSW project email address; the dedicated project webpage (updated at
least monthly and live for at least 12 months post-completion); and welcome/thank-you packs at completion.
These tools operate throughout the life of the project and for a minimum of 12 months following construction
completion.
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5. Engagement delivery timeline

B9(b). The following timeline maps tailored communications tools and activities to key Phase 2 milestones
across Stage 1 and Stage 2. This timeline will be reviewed if the staging or program changes, or if a future

modification is approved.

Phase 2 milestone Target audiences Tools / activities

Pre-construction /
notification (B9
submission)

Stage 1 site
establishment

Stage 1 main works
(incl. key impact
periods — noise, dust,
traffic, vibration)

Stage 2 commencement
and main works

Completion and
handover of Phase 2
facilities

Post-completion (min.
12 months)
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DPHI, Council, operating
school community, adjoining
owners, local community

Operating school community,
local community, neighbouring
communities, adjoining
owners, Council

Operating school community,
local community, adjoining
owners, Council, MPs (by role)

As above

Operating school community,
local community, adjoining
owners, Council

All

CCS submitted to Planning
Secretary; project update; works
notification; site signage

Project update, works
notifications, site signage;
letterbox drop, school
newsletter, social media

Works natifications, project
updates, information booths;
door knocks for high-impact
works

Project update, works
notifications, information booth;
refreshed signage

Project update, information
pack, welcome/thank-you packs

Website remains live; 1300 line
and email active; CRM
maintained for complaints and
enquiries; complaints register
updated monthly

By 16 July 2026 (no
later than 48 hours
before commencement
of Phase 2 construction
on 18 July 2026)

Prior to Stage 1 works

Throughout Stage 1, at
key construction events
per Table 5

Prior to and throughout
Stage 2

At Phase 2 completion
(per stage)

At least 12 months
following completion of
Phase 2 construction
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6. Protocols

6.1. Media engagement

SINSW manages all media relations activities and is responsible for responding to all media enquiries and
instigating all proactive media contact; media interviews and delegation to authorised SINSW spokespeople;
and informing the Minister's Office and SINSW project team of all media relations activities in advance.

6.2. Site visits

SINSW, in partnership with the Department of Education School Performance, organises and hosts guided
project site tours and media briefings as required. The Project Team will ensure required visitor site inductions
are undertaken and that all required Personal Protective Equipment (PPE) is worn.

6.3. Social, online and digital media

SINSW initiates and maintains all social and online media channels, which may include the Department's
Facebook and X (Twitter), and SINSW's LinkedIn and website.

6.4. Stakeholder and community notification process

B9(b). Natification letters or project updates will be distributed to the community and stakeholders in advance of
any activity with the potential to cause impacts. Depending on the work activity and stakeholder, notifications are
primarily distributed via letterbox drop, via the school, electronically via email, and uploaded to the SINSW
project webpage. Where appropriate, notification may also be delivered in person via door knocks, phone call or
text message, or one-on-one briefings. Notifications are written in plain English and will outline the reason for
the work; the location, nature and duration of the proposed works; date(s) of work where practicable; work
hours; a diagram of the works where required; the 1300 community contact number, project email and website;
and detalils for a translation service where required.

Table 5 sets out minimum target notification periods for work activities with the potential to impact sensitive
receivers, including the operating Phase 1 school. All notification periods prescribed within development
approvals or by approving bodies will be adhered to. The contractor (Grindley Constructions Pty Ltd) will provide
SINSW with the information necessary to meet the notification requirements and target timeframes, where
practicable.

Table 5 — Target community notification periods

Same day (or as soon Major incident, emergency or unforeseen works; unplanned out-of-hours work (contractor to
as practical) notify affected residents and the school before the works or as soon as practical); unexpected
hazardous material find or incident (e.g. asbestos, lead, chemical spill).

7 days Start of works or site establishment; works outside the site boundary; planned out-of-hours
work or change to approved work hours; planned investigation/remediation of hazardous
materials; phases of high-noise generating works (demolition, tree removal, rock breaking,
rock hammering, piling or similar); major traffic or pedestrian access changes including
parking impacts, detours and road diversions/closures; operational changes for the school
community including drop-off points, entry/exit points, bus stops and play space.

3 months Major impacts to the school community, including relocation to temporary spaces, changes to
student intake area or similar.
6.5. Enquiries and complaints management

B9(d)(i) and (ii). SINSW manages enquiries (called interactions in our CRM software, Darzin) and complaints in
a timely and responsive manner. During Phase 2 delivery, a complaint is defined as one regarding construction
impacts — such as safety, dust, noise, traffic, congestion, loss of parking, contamination, loss of amenity, hours
of work, property damage, property access, service disruption, conduct or behaviour of construction workers,
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other environmental impacts, or unplanned/uncommunicated disruption to the operating school.

If a phone call, email or face-to-face complaint is received during construction, it will be acknowledged within 2
working days and logged in our CRM, actively managed, and closed out and resolved by SINSW within 10 days,
where practicable. Where complaints cannot be resolved within this timeframe, the complainant will be provided
with regular updates. A 24-hour contact number for the project site manager will be displayed at the site and
shared with the community as necessary for urgent on-site issues outside business hours. The contractor for
Phase 2 is Grindley Constructions Pty Ltd; the nominated project contact is Cameron Powell (Project
Manager), and a 24-hour site manager contact number and after-hours contact details will be published on the
project webpage and within the Phase 2 CEMP. As per the planning approval conditions, a complaints register
is updated monthly (or as required by the planning authority) and is publicly available on the project's webpage.

Complaints will be escalated when: an activity generates three complaints within a 24-hour period (separate
complainants); any construction site receives three different complaints within a 24-hour period; a single
complainant reports three or more complaints within a three-day period; a complainant threatens to escalate to
the media or a government representative; the complaint was avoidable; or the complaint relates to a
compliance, community safety or property damage matter. Complaints are first escalated to the Senior
Manager, Community and Engagement or Director of Communications for SINSW, with further escalation to the
Executive Director, Office of the Chief Executive, to mediate if required. Where complaints refer to a
neighbouring project, they will be referred to the relevant party. If a complaint cannot be resolved to the
complainant's satisfaction, they will be advised to contact the NSW Ombudsman.

Table 6 — Complaint and enquiry response times

Phone call — business At time of call Closed out within 10 days, where practicable; if not, continue
hours contact, escalate internally and provide regular updates until
resolved.

Phone call — after Within 2 hours of receiving Closed out within 10 days, where practicable (as above).
hours message upon returning to

office
Email — business / At time of email (automatic Closed out within 10 days, where practicable (as above).
after hours response)
Letter N/A Logged and closed out within 10 days following receipt,

where practicable.

6.5.1. Disputes involving compensation and rectification

B9(d)(iii). School Infrastructure NSW is committed to working with the school and broader community to
address concerns as they arise. Where disputes arise that involve compensation or rectification, the process for
resolving community enquiries and complaints (Section 6.5) will be followed to investigate the dispute. This
includes acknowledgement and logging in the CRM, active management and secondary review where the
complainant is not satisfied with the initial response, and escalation through the SINSW complaints-handling
representatives. Depending on the outcome of the investigation, SINSW may seek legal advice before
proceeding, and — for matters relating to construction damage — will apply the relevant dilapidation and survey
provisions of the consent (including the pre- and post-construction dilapidation reports and adjoining property
surveys) to determine responsibility and remedy. If a dispute cannot be resolved to the complainant's
satisfaction, they will be referred to the NSW Ombudsman.

6.6. Incident management

An incident is an occurrence or set of circumstances that causes or threatens to cause material harm and which
may or may not be, or cause, a non-compliance. In the event of an incident, once emergency services are
contacted, the incident must be immediately reported to the SINSW Senior Project Director, who will inform the
SINSW Executive Director, Community Engagement Manager, Senior Manager Community Engagement and
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Communications Director. The school and local community will be notified within 24 hours in the event of an
incident, as per the notification timelines in Table 5. The SINSW Senior Project Director will issue a written
incident notification to DPHI (and Local Council if required) immediately following the incident, followed within
seven days by a written notification addressing the matters required by the consent, and within 30 days (or as
otherwise agreed by the Planning Secretary) a detailed incident report addressing the incident summary,
investigation outcomes and cause, corrective and preventative actions, and details of any communication with
other stakeholders.

6.7. Reporting process

Throughout Phase 2, data will be recorded on participation levels (face-to-face and online), a record of
engagement tools and activities carried out, and queries received and feedback against emerging themes.
Stakeholder and community sentiment will be evaluated throughout to ensure the effectiveness of the
engagement strategy and to inform future activities. A monthly report is prepared for all SINSW projects, which
includes stakeholder engagement reporting (numbers of forums, participation levels and a summary of
outcomes), community sentiment reporting, and online activity through the project website.

End of Community Communication Strategy — Wentworth Point High School Phase 2 (SSD-11802230, Condition B9).
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