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Investing in our schools 

As part of the NSW Government’s plan to rebuild public education, the 2024-25 Budget is 
delivering a historic $1.4 billion for new and upgraded schools in regional NSW. This targeted 
investment will ensure growing communities get access to a world class public education.  

Project overview 

Planning is underway to upgrade and deliver new facilities at Ulladulla High School, Ulladulla 
Public School and Milton Public School. In addition, planning is progressing for the future use 
of the former Shoalhaven Anglican School site for public education. 

The Ulladulla High School upgrade will provide 11 new classrooms, including dedicated 
classrooms and facilities for students with support needs and new amenities. The upgrade will 
also include refurbishment of existing teaching spaces. 

The Ulladulla Public School upgrade will provide 11 new classrooms, including dedicated 
classrooms and facilities for students with support needs. Permanent facilities will replace 
temporary demountable teaching spaces. Current master planning for the upgrade project, 
and particularly the location of a new building, has been developed to enable delivery of 
future capacity if current enrolment projections are exceeded.  

The Milton Public School upgrade will provide 14 new classrooms to replace temporary 
demountable classrooms, including dedicated facilities for students with support needs and 
new student amenities. The department is exploring options to accelerate this upgrade. 

Community Consultation  

In April, we held a community consultation session and had a survey open to the community to 
provide feedback about our plans. This has enabled us to understand what is most important 
to you about the school upgrades and future use of the former Shoalhaven Anglican School 
site for public education. We had 203 responses across the 3 surveys as well as in-person 
feedback at our community session.  
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As planning progresses, the department will continue to engage with principals, key 
stakeholders and the Project Reference Groups (PRGs). More information about the feedback 
received in the surveys is outlined on the following pages. 

What you told us about the Ulladulla High School upgrade project 

 

Top quality education  

 

Support learning spaces 

What we heard How the department is responding 

Respondents wanted the project to 
focus on the needs of learners and 
providing facilities to deliver top 
quality education. 

Our approach to school design has been informed by 
high quality teaching and learning practices. We have 
also engaged with principals to ensure these designs 
will meet their operational needs.  

Temporary demountable 
classrooms were identified as 
effective spaces in the school, with 
a significant number of 
respondents requesting that the 
school does not lose amenity from 
transitioning from demountable 
classrooms to new classrooms.  

 

We will ensure that the new permanent teaching 
spaces provide an improved teaching and learning 
experience for staff and students compared to the 
existing demountables. This will include ensuring they 
have the latest learning technology and equipment, 
better ventilation and air conditioning, new furniture 
as well as a layout and spaces which cannot be 
replicated in the existing demountable classrooms.  

As part of the upgrade, we will also air condition 
existing classrooms across the entire school. 
Critically, while demountable classrooms are designed 
to provide temporary support for schools, the 
permanent classrooms are designed to last. 

When considering what spaces and 
facilities were most important to 
the school community, the majority 
of respondents let us know that 
support learning spaces were most 
important to them, and concerns 
were raised about a possible 
decrease in the number of support 
classes.  

 

The upgrade project will not reduce the number of 
support classes within the school; instead, it will 
provide permanent teaching spaces for support 
classes that are currently accommodated in the 
temporary classrooms. The final location for support 
classes will take into consideration the school’s 
operational requirements, support needs and 
wellbeing requirements of students, including the 
preference of some students to have a space of their 
own.  
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Performing arts, technological and 
applied studies were important to 
respondents. 

As part of the project all the existing teaching spaces 
will be reviewed to determine which would benefit 
from additional improvement as the project 
progresses.  

 

Effective use of space  

 

Outdoor spaces and school oval 

What we heard How the department is responding 

It was identified that the upgrade 
should improve the use of space 
and accessibility, including 
considering the orientation of 
buildings, as well as outdoor 
spaces such as the school oval. As 
a result, respondents raised 
concerns around the potential 
reduction of this space. 

The department knows that the relationship of spaces 
within a school plays an important role in its 
successful function. 

We have validated our master plan to meet the needs 
of the school, ensuring there is minimal impact on 
open space for learning and active play. 

Some respondents asked whether 
a new school would be a 
preferable solution to meet 
anticipated enrolment demand. 

While current modelling continues to show that an 
upgrade is the best solution, and the current school 
will meet the needs of the student population into the 
future, will we also begin a process of master planning 
for long-term enrolment scenarios which are beyond 
our current projections. The long-term master plan 
will include consideration of a larger school should 
this be required in the future.  
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What you told us about the Ulladulla Public School upgrade project 

 

Improving school facilities  

 

Toilets  

What we heard How the department is responding 

Respondents wanted the 
project to focus on 
improving facilities and the 
condition and maintenance 
of existing assets, 
especially the toilets. The 
toilets were identified as a 
significant issue and a key 
area to be improved. 

In addition to planned works to improve the existing toilet 
facilities in the short-term, the new building will provide a 
new toilet block. Once the new building is complete and the 
new toilets are available, the department will consider 
opportunities for further work on the existing toilet block. 

 

Outdoor spaces and oval  

  

Effective use of space  

What we heard How the department is responding 

The aspects of the project 
that were most important to 
survey respondents were 
the effective use of space, 
and orientation of buildings, 
and their accessibility. 
Outdoor space and the 
school oval were a priority 
for the school community, 
who also told us that 
outdoor spaces need to be 
safe for students who have 
additional support needs.  

Through the removal of demountables and landscaping to 
reinstate open space, we have calculated that usable open 
space, which is currently three times the required amount, 
will be maintained.  We will work with the principal to ensure 
this work meets the school’s needs, including the 
reinstatement of land after demountables are removed. We 
will continue to look at opportunities to increase the amenity 
of existing open space at the school. 

The department has also revisited the siting for the new 
building as part of the master planning review and changed 
the orientation of the new building to maximise open space. 
The new building will provide accessible access to outdoor 
learning and play space. 
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What you told us about the Milton Public School upgrade project 

 

Top quality 
education  

 

Modern and 
flexible spaces  

 
Outdoor spaces and 
play areas  

What we heard How the department is responding 

Respondents wanted the 
project to focus on the needs 
of learners and providing 
facilities to deliver top 
quality education, as well as 
creating modern and flexible 
spaces that can develop as 
the school community grows.  

When planning the upgrade, the department has considered 
how to increase the size, amenity and functionality of the 
school while providing broad curriculum choices. 

It was identified that the 
effective use of space, the 
condition and maintenance of 
buildings, followed by the 
orientation and accessibility 
of buildings were key 
priorities for those who 
responded to the survey, 
especially with regards to the 
outdoor spaces for activity 
and play. 

The orientation of buildings to ensure that the school best 
utilises outdoor space, as well as sporting and play areas 
for students, will be taken into consideration by the project 
team when designing upgrades for Milton Public School. 

With regards to the outdoor 
spaces at Milton Public 
School, the other key 
priorities were covered 
outdoor learning areas 
(COLA), followed by the 
school sports courts. 

The upgrade includes provision of a fit-for-purpose COLA 
area within the new building. 
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Student population  

 

Traffic and transport 

What we heard How the department is responding 

Some respondents asked whether 
a new school would be a 
preferable solution to meet 
anticipated enrolment demand. 

While current modelling continues to show that an 
upgrade is the best solution, and the current school 
will meet the needs of the student population into the 
future, will we also begin a process of master planning 
for long-term enrolment scenarios which are beyond 
our current projections.  

Questions were raised about 
whether the current school hall 
would have sufficient space to 
host students and guests at key 
school events. 

There are flexible seating arrangements that can be 
utilised within the hall to accommodate the school 
community. It was also shared that there were 
concerns about congestion at kiss and go zones. 
Traffic safety and transport considerations are being 
considered as part of the current project scope for 
Milton Public School. 

What you told us about Aboriginal cultural acknowledgement  

Overwhelmingly, the school communities let us know that they want to see Aboriginal cultural 
acknowledgment represented through the upgraded areas of the school. This was suggested 
to be through the design of new signage, as well as artwork and murals. Respondents also let 
us know they would like to see outdoor classrooms and yarning circles, as well as walking 
trails for students.  

Connecting with Country walks will be held at each site as the designs for each upgrade are 
developed. This process of consultation that occurs gives local Aboriginal knowledge holders, 
as well as Aboriginal parents and carers, staff and students at the school the opportunity to 
provide input into school design to represent Country. 

What you told us about the former Shoalhaven Anglican School site  

We are committed to retaining the former Shoalhaven Anglican School (SAS) site to support 
the delivery of public education. Some of the former SAS site has been used for the new 
Budawang School for Specific Purposes.  

Respondents for surveys across Ulladulla High School, Ulladulla Public School and Milton 
Public School provided feedback and suggestions on the most appropriate use of the former 
SAS site. 
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Vocational 
Education 

 

Sports Courts 
and Fields 

 

 

 
 
Technical facilities 

What we heard How the department is responding 

The surveys ranked vocational 
education and training first in what 
the community needs, followed by 
sports courts and fields in second 
and technical facilities in third. 

Engagement with principals is continuing to ensure 
the development meets the need of local schools. The 
department will explore the opportunities and 
limitations of all of these potential uses at the former 
SAS site, accommodating as many as possible in the 
final plan. We will update the community by early 
2025 with the results of due diligence on the 
preferred options and plans for the site. 

Due diligence is underway including any provision for 
mitigating risks from bushfire and flood. We will 
update the community when the best use of the site to 
support public education in the region has been 
determined and what the next steps are.  

 

There were also suggestions that 
the former SAS site in Milton could 
be used for non-educational 
purposes but due to the 
commitment to re-use the site for 
public education alternative uses 
these suggestions will not be 
explored at this time. 

 

Due to the commitment to re-use the site for public 
education alternative uses these suggestions will not 
be explored at this time. 

In addition to delivering improved facilities for the 
newly upgraded public schools in the area, the 
department will also support the community’s use of 
these facilities outside of school hours. 

School Infrastructure will continue to work with Public Schools to determine the best use of 
the site for public education and we will continue to update the community as planning 
progresses.  
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Next steps 

The next phase of the upgrade projects at Ulladulla High School, Ulladulla Public School and 
Milton Public School will be to finalise concept designs and prepare to lodge planning 
applications.  

Your feedback about the use of the former Shoalhaven Anglican School site has been shared 
with Public Schools, who will continue to explore the uses identified by the community as 
most appropriate and determine the best use of the site to support the delivery of public 
education in the region. We will provide further updates as they become available.  

We are committed to working together with our school communities and stakeholders to 
deliver the best learning facilities for students. As the project progresses from the planning 
phase, we will share details with the community for feedback. 

Find out more about the upgrade projects  

A dedicated project page for each upgrade will be updated as the project progresses. You can 
register to receive project updates, works notifications and other communications emailed 
directly to you by completing the contact form on the webpage. 

Ulladulla High School upgrade https://edu.nsw.link/UlladullaHS   

Ulladulla Public School upgrade https://edu.nsw.link/UlladullaPS 

Milton Public School webpage https://edu.nsw.link/MiltonPSUpgrade 
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