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Document purpose 

School Infrastructure NSW (SINSW) consults and engages with communities and stakeholders throughout 

the development of a school project. This engagement helps to inform the design of the school project and 

provides an opportunity to share and address potential constraints and impacts during construction.  

A Consultation Report outlining the consultation and engagement during this planning phase of the project is 

submitted as part of the State Significant Development (SSD) application. This Community Communications 

Strategy (CCS) provides an overview of how SINSW will continue to communicate and consult with the 

community during construction of the project.  

The Consultation Report is available on the planning portal https://www.planningportal.nsw.gov.au/major-

projects/projects/new-forest-high-school.  

The Forest High School relocation is classified as a state significant development, and has been assessed 

by the Department of Planning and Environment (DPE). Consent was provided on 23 November 2023.  

For more information visit the DPE web page on the SSD. 

This CCS has been developed to comply with condition B9. 

Community Communication Strategy  

B9. No later than 48 hours for government schools before the commencement of construction, a Community 
Communication Strategy must be submitted to the Planning Secretary for information and approved by the 
Planning Secretary prior to the commencement of construction or within another timeframe agreed with the 
Planning Secretary (where it is for approval). The Community Communication Strategy must provide 
mechanisms to facilitate communication between the Applicant, the relevant Council and the community 
(including adjoining affected landowners and businesses, and others directly impacted by the development), 
during the design and construction of the development and for a minimum of 12 months following 
commencement of operation.  
 
The Community Communication Strategy must: 
 

- (a) identify people to be consulted during the design and construction phases;  

- (b) set out procedures and mechanisms for the regular distribution of accessible information about or 

relevant to the development;  

- (c) provide for the formation of community-based forums, if required, that focus on key environmental 

management issues for the development;  

- (d) set out procedures and mechanisms: (i) through which the community can discuss or provide 

feedback to the Applicant;  

o (ii) through which the Applicant will respond to enquiries or feedback from the 

community; and  

- (e) to resolve any issues and mediate any disputes that may arise in relation to construction and 

operation of the development, including disputes regarding rectification or compensation.  

 
This CCS outlines SINSW’s commitment to: 

▪ Consider and manage stakeholder and community expectations as integral to the successful delivery of 

the project. 

▪ Inform affected stakeholders, such as the local community or road users about construction activities. 

▪ Enable the open and proactive management of issues and communications. 

This CCS will be implemented through the construction phase of the project, and for 12 months following 

construction completion.   
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4. Engagement approach 

The key consideration in delivering successful outcomes for this project is to make it as easy as possible for 

anyone with an interest to find out what is going on.  In practice, the communications approach across all 

levels of engagement will involve: 

a) Using uncomplicated language 

b) Taking an energetic approach to engagement 

c) Encouraging and educating whenever necessary 

d) Engaging broadly including with individuals and groups that fall into harder to reach categories 

e) Providing a range of opportunities and methods for engagement 

f) Being transparent 

g) Explaining the objectives and outcomes of planning and engagement processes. 

In addition to engagement with Government departments and agencies and local council, community 

engagement will continue for the project during construction in two streams: 

a) School-centric involvement from school communities (including students, parents/caregivers, teachers, 

admin staff) unencumbered by broader community issues, and 

b) Broad community involvement unencumbered by school community wants and needs. Broad community 

stakeholders include local residents, neighbours and local action groups. 

4.1. General community input 

Members of the general public impacted by the construction phase are able to enquire, provide feedback 

and complain about environmental impacts via the following channels: 

a) School Infrastructure NSW 1300 community information line (1300 482 651) published on all 

communications material, including project site signage  

b) School Infrastructure NSW email address schoolinfrastructure@det.nsw.edu.au  published on all 

communications material, including project site signage  

c) Project webpage ‘contact us’ form 

d) During information booths and information sessions held at the school or local community meeting place 

and advertised on our website and via letterbox drops. 

Refer to Section 6.5 of this document for detail on our enquiries and complaints process. The contractor 

contact details for after hours complaints and enquiries are available on page 7 of the Construction 

Environment Management Plan, see details below: 

ADCO Constructions 24 Hour Contact  

Senior Site Manager 

Michael Butterworth   

A number of tools and techniques will be used to keep stakeholders and the local community involved as 

summarised in Table 3 below. 

For reference, project high level milestones during the delivery phase include: 

a) Site establishment/early works (may be complete prior to this CCS being implemented as part of SSD 

conditions of approval) 

b) Commencement of main works construction 

c) School Term before project is completed 
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Figure 1: Map of construction works notification distribution area, a screenshot taken from DAND 

who is used for works notification distribution 

 

 

 

 

 

 

 

 

 

 

The below details the nearest sensitive receivers that may be impacted by construction including noise. 

These stakeholders will receive notifications for unplanned out of hours works before undertaking the 

activities or as soon as is practical afterwards. This will also consider residents that may be impacted by 

heavy vehicle movements and other non site specific impacts (e.g. truck movements). 
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Figure 2: Overview of the site, measurement locations and surrounding sensitive receivers – from 

page 3 of the Construction Noise and Vibration Management Sub-Plan 
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6. Protocols 

6.1. Media engagement 

SINSW manages all media relations activities, and is responsible for: 

a) Responding to all media enquiries and instigating all proactive media contact. 

b) Media interviews and delegation to SINSW media spokespeople who are authorised to speak to the 

media on behalf of the project  

c) Informing the Minister’s Office and SINSW project team members and communications representatives 

of all media relations activities in advance and providing the opportunity to participate in events where 

possible. 

6.2. Site visits 

SINSW, in partnership with the Department of Education Schools Performance, organises and hosts guided 

project site tours and media briefings as required by the Minister’s Office. The Project Team will ensure the 

required visitor site inductions are undertaken and that all required Personal Protective Equipment (PPE) is 

worn. 

For media site visits and events, SINSW creates, or contributes to, the production of an event pack. This will 

include an event brief, media release, speaking notes and Q&As. 

6.3. Social, online and digital media 

SINSW initiates and maintains all social and online media channels. These channels may include the 

Department’s Facebook and Twitter, and SINSW’s LinkedIn and website.  

6.4. Stakeholder and community notification process 

Notification letters or project updates will be distributed to the community and stakeholders in advance of any 

activity with the potential to cause impacts.  

Depending on the work activity and stakeholder, notifications are primarily distributed via letterbox drop, via 

the school, electronically via email, as well as uploaded to the SINSW project webpage. If appropriate, 

notification may also be delivered in person via door knocks, or via phone call or text message, or one-on-

one briefings.  

Notifications will be written in plain English and will: 

• outline the reason that the work is required 

• outline the location, nature, and duration of the proposed works 

• outline date/s of work, where practicable 

• outline work hours 

• include a diagram that clearly indicates the location of the works, where required 

• include a 1300 community contact number, project email address and website details 

• Provide details for a translation service, where required. 

Table 5 below outlines minimum notification periods that will be targeted for work activities with the potential 

to impact sensitive receivers. All notification periods prescribed within development approvals or by 

approving bodies will be adhered to.  

Regular construction updates regarding the general work program and significant milestones will also be 

provided to the school community and neighbouring properties throughout construction.  

The contractor will provide SINSW with the information necessary to meet the notification requirements and 

target timeframes contained, where practicable.  
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Figure 3 - Internal Complaints Process 

 

6.5.1. Disputes involving compensation and rectification 

School Infrastructure NSW is committed to working with the school and broader community to address 

concerns as they arise. Where disputes arise that involve compensation or rectification, the process for 

resolving community enquiries and complaints will be followed to investigate the dispute. Depending upon 

the results of the investigation, School Infrastructure NSW may seek legal advice before proceeding. 

6.6. Incident management 

An incident is an occurrence or set of circumstances that causes or threatens to cause material harm and 

which may or may not be or cause a non-compliance. Material harm is harm that: 

(a) involves actual or potential harm to the health or safety of human beings or to the environment that is not 

trivial; or  

(b) results in actual or potential loss or property damage of an amount, or amounts in aggregate, exceeding 

$10,000, (such loss includes the reasonable costs and expenses that would be incurred in taking all 

reasonable and practicable measures to prevent, mitigate or make good harm to the environment). 
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6.6.1. Roles and responsibilities following an incident 

In the event of an incident, once emergency services are contacted, the incident must be immediately 

reported to the SINSW Senior Project Director who will inform: 

a) SINSW Executive Director 

b) SINSW Community Engagement Manager  

c) SINSW Senior Manager, Community Engagement 

d) SINSW Communications Director 

SINSW Communications Director will: 

a) Lead and manage all communications with the Minister’s office in the event of an incident, with 

assistance as required 

b) Direct all communications with media to the SINSW Media Manager in the first instance for management 

c) Notify all other key project stakeholders of an incident.  

The school and local community will be notified within 24 hours in the event of an incident, as per our 

notification timelines in Table 5.  

The SINSW Senior Project Director will issue a written incident notification to Department of Planning & 

Environment (DPE) and Local Council (if required) immediately following the incident to set out the location 

and nature of the incident.  

This must be followed within seven days following the incident of a written notification to the Department of 

Planning and Environment that:   

(a) identifies the development and application number; 

(b) provides details of the incident (date, time, location, a brief description of what occurred and why it is 

classified as an incident); 

(c) identifies how the incident was detected; 

(d) identifies when SINSW became aware of the incident; 

(e) identify any actual or potential non-compliance with conditions of consent; 

(f) describes what immediate steps were taken in relation to the incident; 

(g) identifies further action(s) that will be taken in relation to the incident; and 

(h) provides the contact information for further communication regarding the incident (the Senior Project 

Director).  

Within 30 days of the date on which the incident occurred or as otherwise agreed to by the Planning 

Secretary, SINSW will provide the Planning Secretary and any relevant public authorities (as determined by 

the Planning Secretary) with a detailed report on the incident addressing all requirements below:  

(a) a summary of the incident; 

(b) outcomes of an incident investigation, including identification of the cause of the incident; 

(c) details of the corrective and preventative actions that have been, or will be, implemented to address the 

incident and prevent recurrence; and 

(d) details of any communication with other stakeholders regarding the incident. 

6.7. Reporting process 

Throughout the project, data will be recorded on participation levels both face to face and online, a record of 

engagement tools and activities carried out in addition to queries received and feedback against emerging 

themes. 
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Stakeholder and community sentiment will be evaluated throughout to ensure effectiveness of the 

engagement strategy and to inform future activities.  

A monthly report is prepared for all SINSW projects, which includes but is not limited to: 

a) Stakeholder engagement reporting – numbers of forums, participation levels and a summary of the 

outcomes Community sentiment reporting – outputs of all community engagement activities, including 

numbers in attendance at events, participation levels and feedback received against broad themes 

b) Online activity – through the project website. 




