The Forest High School

JOHNSTAFF

This Incident report has been prepared in accordance with Condition A25 of the Forest High School Development Consent (SSD
26876801) in response to an incident that commenced on 20 August 2025. The Department of Education (DOE) notified the
Department of Planning, Housing and Infrastructure (DPHI) of the incident on 20 August 2025 under PA-48 (Attachment A).

Please find bellow the detailed report addressing all requirements in Appendix 2 of the Development Consent.

1. Summary of the Incident

On 20 August 2025, SINSW was notified by the Head Contractor ADCO of a breach in the sediment and erosion control on the site.

Due to significant torrential rainfall on 20 August 2025, all three sediment basins on the site filled up and were overwhelmed
resulting in the passive discharge of sediment-laden water from the western side of the site. All three levels of sediment control in
this area worked as per the approved sediment and erosion control plan to capture sediment. This included the additional PR Water
treatment plant which has been in operation on the site since 25 June 2024. However, due to the significance of the rainfall event,
sediment-laden water overflowed into the adjoining Department of Education Driveway and drained into the Maddison Way
Reserve.

2. Investigation

Immediately after discovering the breach in the sediment and erosion control on the southern side of the site, ADCO inspected
controls around the site to ensure there were no further issues.

ADCO undertook an investigation into the incident and provided the report at Attachment B. The report identifies the following:

e Turbid water was released from the site in the south west corner as a result of a heavy rain event
e All OSD tanks were empty prior to the rainfall event
e The PR Water treatment plant was in operation and treating and pumping water in OSD tank 1

It should be noted, the following inspections of sediment and erosion controls on site were conducted:

o Johnstaff (SINSW’s Project Manager) undertook a site inspection on 19 & 20 August 2025 and were satisfied that
sediment control measures were in place in accordance with the approved plans.

e Henry & Hymas (Project Civil Engineer) undertook an inspection after the event on 25 July 2025 and provided a report on
the condition of the controls (Attachment C). The report notes that all sediment and erosion control measures were
generally satisfactory and in accordance with the design by Henry & Hymas. The sediment and erosion control measures
have been implemented in a reasonable way under current site conditions and constraints.

e The EPA visited the site on 22 August 2025 to review ADCO sediment control measures.

The result of the investigation of the incident is that all sediment and erosion control measures were in place in accordance with the
approved plans and were being maintained and inspected regularly by the Head Contractor. The additional PR Water treatment
plant which was installed by ADCO in June 2024 was operating during the event. The breach was as a result of a significant rain
event outside the normal operating expectations of the installed environmental controls.

3. Corrective and Preventative Actions

The Head Contractor ADCO took the following corrective actions:

e  Sediment that escaped the site boundary onto the adjoining Department of Education Driveway was cleaned up to prevent
discharge to the environment

e Sediment traps to the external drains to the site were cleaned and reinstated

e The PR Water treatment system continued to treat and pump OSD 1 to create additional capacity on site for further rain
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SINSW notified DPHI issuing an Incident Notification under Condition A24 of the Development Consent (Attachment A) and
requested that ADCO undertake an investigation into the incident. Evidence of this investigation was provided by ADCO
(Attachment B).

ADCO and its civil subcontractor will be undertaking ongoing inspections of the sediment control as well as inspections as a result
of all rainfall events to ensure there are no breaches. This will include the Cerebral Palsy Alliance carpark, surrounding road surfaces
at site entry points and on the Department of Education Driveway.

ADCO and the SINSW project team will undertake ongoing spot checks to confirm sediment control is in place, operational and no
sediment is in the stormwater pits or on road surfaces.

4, Communication with other stakeholders

ADCO contacted the EPA prior to the event to advise they were preparing for the event as well as at the time of the breach to
advise of the situation.

Notification of emergency works outside standard hours to manage sediment control on site and clean up sediment as a result of
the excessive rainfall was distributed to the local community and uploaded to The Forest High School website on 21 August 2025.

Enc: Attachment A — DOE notification to DPHI dated 20 August 2025
Attachment B — ADCO Incident Report
Attachment C — Henry & Hymas Inspection Report dated 25 July 2025
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Attachment A — DOE notification to DPHI dated 20 August 2025
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Attachment B — ADCO Incident Report
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Attachment C — Henry & Hymas Inspection Report dated 25 July 2025
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