The Forest High School

JOHNSTAFF

This Incident report has been prepared in accordance with Condition A25 of the Forest High School Development Consent (SSD
26876801) in response to an incident that occurred on site on 19 & 20 February 2024. The Department of Education (DOE) notified
the Department of Planning, Housing and Infrastructure (DPHI) of the incident on 20 February 2024 (Attachment A).

Please find bellow the detailed report addressing all requirements in Appendix 2 of the Development Consent.

1. Summary of the Incident

On 19 February 2024, SINSW was notified by the Head Contractor ADCO of a breach in the sediment and erosion control on the
site.

Due to heavy rainfall on 19 & 20 February 2024, sediment controls to the Southern boundary of the sited failed allowing sediment-
laden water to escape into the adjoining Cerebral Palsy Alliance (CPA) carpark. Supplementary sediment controls in the CPA
carpark captured the sediment in the carpark, however fine particulate which cannot be captured by sediment fabric was suspected
to have escaped into the Council stormwater catchment feeding into Allambie Rd.

The heavy rainfall also resulted in a passive discharge of water from the western side of the site. All three levels of sediment control
in this area worked as per the approved sediment and erosion control plan to capture sediment. However, fine particulate which
cannot be captured by sediment fabric was suspected to have escaped into the adjoining Madison Way Reserve.

2. Investigation

Immediately after discovering the breach in the sediment and erosion control on the eastern side of the site, the Head Contractor
inspected controls around the site to ensure there were no further issues.

The following investigations were conducted as a result of the incident to assess the sediment and erosion controls on site:

o Johnstaff (SINSW’s Project Managers) inspected the site sediment and erosion controls on 20 February 2024 and were
satisfied that measures were in place in accordance with the approved Sediment and Erosion and Control Plan
(Attachment B). Photos from this site inspection can be found at Attachment C.

e ADCO (Head Contractor) undertook an investigation into the incident and provided the report at Attachment D. The report
identifies the following:

o  There was significant torrential rain on 19 & 20 February 2024 — 30mm of rain in 2 hours. This is considered to be
outside the normal operating expectations of the installed environmental controls.

o  Sediment controls at the boundary were undermined resulting in sediment escaping the site on the east.
The Sediment basins reached capacity on the west and overflow escaped through the perimeter sediment
controls.

o  Site contours did not direct water on the east to the sediment basin as expected — All rain to date did not show
the water pathways that were encountered during this significant torrential rain event.

o  Sediment controls installed did not withstand the water force during the significant torrential rain event.
There was an additional quantity of water entering the site through the council stormwater system from the
Allambie Rd and Aquatic Dr road infrastructure which exacerbated the issue.

Piping of the council stormwater infrastructure commenced on 17 February 2024 to minimise the amount of water entering the site,
however these works were not completed until after 20 February 2024.

It should be noted, the following inspections of sediment and erosion controls on site were conducted prior to the incident:

e  Northern Beaches Council inspected the site on 22 January 2024 and did not raise any issues with the sediment and
erosion controls in place.
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o Johnstaff (SINSW’s Project Manager) undertook a site inspection on 31 January 2024 and 16 February 2024 and were
satisfied that measures were in place in accordance with the approved plans.

e Members of the SINSW Compliance team attended the site on 7 February 2024 to undertake an inspection of the ADCO
sediment control measures. They were generally satisfied with the sediment control measures and did not raise any issues
with what had been installed.

e Henry & Hymas (Project Civil Engineer) undertook an inspection on 16 February 2024 and provided a report on the
condition of the controls (Attachment E). The report notes that all sediment and erosion control measures were generally
satisfactory and in accordance with the design by Henry & Hymas.

e The EPA visited the site on 9 February 2024 to inspect the sediment control measures in place. They were generally
satisfied with the sediment control measures and did not raise any issues with what had been installed.

The result of the investigation of the incident is that all sediment and erosion control measures were in place in accordance with the
approved plans and were being maintained and inspected regularly by the Head Contractor. The breach was as a result of a
significant torrential rain event outside the normal operating expectations of the installed environmental controls and the additional
water entering the site through the Council stormwater system.

3. Corrective and Preventative Actions
Upon becoming aware of the incident on 19 February 2024, the Head Contractor took the following immediate corrective actions:

e  Sediment controls which failed were fixed

e  Sediment that escaped the site boundary controls was cleaned up to prevent potential for discharge to the environment
e The adjoining CPA driveway was pressure washed and a water truck and street sweeper was used to clean the area

e  Sediment traps at external drains were cleaned of debris and reinstated

o  SINSW was informed of the incident

SINSW immediately notified DPHI issuing an Incident Notification under Condition A24 of the Development Consent (Attachment
and requested that ADCO undertake an investigation into the incident. This included requesting an inspection and status of
sediment control on site. Evidence of this investigation was provided by ADCO (Attachment D).

The following preventative actions were undertaken by the Head Contractor to prevent recurrence:

e The existing Sediment basin 3 (to the east of the site) was extended to increase the capacity of water being held on the
eastern side of the site, reducing the potential for passive discharge of sediment laden water from site

e An additional sediment basin was created to increase the capacity of water being held on the western side of the site,
reducing the potential for passive discharge of sediment laden water from the site

e Additional bunding was created around the site to direct and hold water on site

e The existing Council stormwater which is being discharged onto the site was commenced to be piped on 17 February
2024 to the edge of the vegetation on site, reducing the quantity of water running through the portion of the site which has
been cleared for the development. These works were not completed until after 20 February 2024.

The following additional measures are being investigated to further prevent recurrence:

e  Temporarily piping the Council stormwater through the remainder of the site to an existing culvert at the boundary. This will
completely remove the risk of sediment being picked up by the Council stormwater entering the site. This has been
discussed and agreed with Council

e Installation of an onsite mechanical filtration system to sediment basin 1 (to the west of the site) to treat and discharge
water during and after rain events
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In addition to the above, ADCO and its civil subcontractor will be undertaking ongoing weekly inspections of the sediment control as
well as inspections after all rainfall events to ensure there are no breaches. This will include the surrounding road surfaces at site
entry points and on the Arranounbai Driveway.

ADCO and the SINSW project team will undertake ongoing spot checks to confirm sediment control is in place, operational and no
sediment is in the stormwater pits or on road surfaces.

Enc: Attachment A — DOE notification to DPHI dated 20 February 2024
Attachment B — Sediment Control Plan dated 15 November 2023
Attachment C — Photos from Johnstaff site inspection 20 February 2024
Attachment D — ADCO Incident Report
Attachment E — Henry & Hymas Inspection Report dated 16 February 2024
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Attachment A — DOE notification to DPHI dated 20 February 2024
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Attachment B — Sediment Control Plan dated 15 November 2023
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Attachment C - Photos from this Johnstaff site inspection 20 February 2024
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Rainwater flowing down towards Excavation works to increase the
the CPA boundry size of sediment basin No 3

Sediment laden water flowing down Sediment laden water overflowing
Allambie Road sediment control
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Sediment laden water overflowing Sediment laden water flowing down
sediment control towards CPA drive the CPA driveway

Sediment laden water overflowing sediment Sediment laden water flowing along Madison
control along the DOE road towards Madison way
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Attachment D — ADCO Incident Report
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Attachment E — Henry & Hymas Inspection Report dated 16 February 2024
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