Upgrades to Northmead Public School — Preliminary Construction Traffic Management Plan 28 April 2025
Prepared for NSW Department of Education 231617

LEGEND
INBOUND  —e—at—
OUTBOUND =pe

Figure 4: Construction Vehicle Routes
Source: Modified from Nearmaps
It is noteworthy to mention, these are suggested truck routes only. A further assessment of these vehicle

routes will be completed following contractor appointment. Drivers are also expected to travel to their
intended destination using routes that are deemed as appropriate depending on local traffic conditions.
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3.1 Traffic Guidance Scheme

As part of the detailed CTMP, Traffic Guidance Schemes (previously referred to as Traffic Control Plans) will
be prepared in accordance with the principles of the Traffic Control at Work Sites manual (Transport for NSW,
2020). The Traffic Guidance Schemes primarily show where construction signs will be located at specific
locations (such as uncontrolled intersections) along the approved truck routes to warn other road users of the
increase in construction vehicle movements. Traffic controllers will be employed to manage construction
vehicle movements in and out of the site.

The Traffic Guidance Schemes will generally include the following considerations:

Construction vehicle activity, including loading / unloading of trucks to be conducted within the work site.
Positioning of traffic controllers to manage construction vehicle access in/ out of the site.

Pedestrians and all passing vehicles will maintain priority.

Clear definition of the work site boundary to be provided by erection of fencing around the site boundaries.
All signage will be clean, clearly visible and not obscured.

All construction vehicle activity will be minimised during peak periods, where possible.

3.2 Site Induction

All workers employed on-site by the contractors would be required to undergo a site induction. The induction
would include:

Permitted truck routes to and from the work site
Restricted parking within the adjacent local roads

Preferred travel to the site by public transport and overview of off-site parking locations and shuttle bus
arrangements

3.3 Site Communications

The site manager shall be responsible for liaising with the site manager of any surrounding construction
projects once identified. Communication across sites should ensure:

Overall project programs are to be identified and shared.

High-volume days or periods (such as concrete pours) are to be communicated, and where possible are to
be coordinated to avoid excessive impact to the road network.

Oversize / overmass delivery days are to be communicated, and where possible are to be coordinated to
avoid excessive impact to the road network.

Traffic control measures (including Traffic Guidance Schemes) are to be shared if these may be relevant
to construction vehicle routes for surrounding projects.
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3.4 Workplace Health and Safety

Any workers required to undertake works or traffic control within the public domain shall be suitably trained
and covered by adequate and appropriate insurance. All traffic control personnel will be required to hold
Transport for NSW certification in accordance with the ‘Traffic Control at Work Sites’ manual.

3.5 Local Impacts

The site manager shall be responsible for liaising with the site manager of any surrounding construction
projects once identified. In particular, communication across sites should ensure:

Overall project programs are to be identified and shared.

High-volume days or periods (such as concrete pours) are to be communicated, and where possible are to
be coordinated to avoid excessive impact to the road network.

Oversize / over mass delivery days are to be communicated, and where possible are to be coordinated to
avoid excessive impact to the road network.

Traffic control measures (including Traffic Control Plans / Traffic Guidance Schemes) are to be shared if
these may be relevant to construction vehicle routes for surrounding projects.

3.6 Community Notification

Community notification shall be undertaken as per any school or SINSW requirements and should include:

Temporary notification signage installed around the site and affected areas highlighting the upcoming
changes / impact.

Door knocking to the immediately surrounding stakeholders advising them of the upcoming works.

Mailbox drops within a set radius around the project, distributing the monthly project updates and works
notifications.

Project updates on the school website containing project updates, notifications, and contact numbers.

Project specific distribution lists that can be signed up to by members of the public who wish to receive
notifications electronically
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4.1

Impacts to Road Network

The potential impacts to the road network, and associated mitigation measures, are detailed in Table 3.

Impact

Local impacts.

Construction traffic
increases traffic
volumes on road
network

No on-site
construction
worker parking due
to site constraints

Table 3: Construction Impacts to the Traffic Network

When is
Mitigation
Measure to be
complied with

Prior to
commencement
of any works

During works

Prior to
commencement
of any works

Mitigation Measures

Sufficient communication measures as
documented in Section 3.5 are to be
implemented.

Construction traffic movements are to be
scheduled outside traffic peak periods and
outside school pick up and drop off times
where possible.

Construction workers will not be able to park
inside the construction site or in the staff car
park. Hence, utilising public transport will be
a high priority.

In the event some workers drive to the site, a
strategy to minimise on-street parking will be
further investigated once a contractor has
been appointed and will be included in a
detailed CTMP. Recommendation to the
mitigation measure is further detailed in
Section 4.4.

Reason for
Mitigation
Measure

To ensure
nearby
neighbours are
well-informed
of any project
updates

To ensure
construction
traffic does not
impact the
existing traffic

To ensure
parking does
not affect local
residents or
the
surrounding
road network

© 2025 Taylor Thomson Whitting
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4.2

Impact to Pedestrian and Cyclists

The potential impacts to the pedestrian network, and associated mitigation measures, are detailed in Table 4.

Table 4: Construction Impacts to the Pedestrian Network

Impact

Impacts on cyclists /
pedestrians during
construction

Impacts to Moss
Street footpaths
during construction
works

Materials lifting /
construction activities
when the school is in
operational.

4.3

When is
Mitigation
Measure to be
complied with

Prior to
commencement
of any works and

during works

During works

During works

Mitigation Measures

Construction works are to be staged
and/or managed (e.g. contraflow
movements) to maintain pedestrian and
cyclist flows.

Any construction vehicle movements will
be monitored and controlled to ensure
pedestrian and cyclists safety.

Any road closures (if required) to be
coordinated with Transport for NSW and
Council.

Pedestrians to be diverted to appropriate
locations either in the kerbside parking
lane (with suitable barrier protection) or on
the opposite side of the road (with suitable
crossing points provided).

Traffic controllers to supervise and
manage construction vehicle movements
entering and exiting the site to ensure the
safety of nearby pedestrians. These
movements are required to occur outside
the school pick-up and drop-off times. .

Appropriate hoarding and site fencing to
be provided at site boundary.

Impacts to Public Transport

Reason for
Mitigation
Measure

To ensure
pedestrians /
cyclist safety
during the
works

To ensure
pedestrian
safety during
the works

To ensure the
school
student’s
safety during
the works

As vehicular activity in the construction area will not occur during school zone hours, there are unlikely to be
any adverse impacts on the operations or accessibility to public transport and the existing bus zone on Kleins
Road. The exact impacts and any necessary mitigation measures will be assessed in detail once a Contractor
is on board and a detailed CTMP is prepared.
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4.4 Impacts to On-Street Parking

Construction employees will not be able to park inside the construction site or in the staff car park within the
school grounds. Workers will be briefed during their induction to utilise public transport options and car-pooling
to travel to/from the site. The following mitigation measures are recommended to ensure impacts to local
residential streets are limited:

Workers to be provided with a Travel Access Guide containing information on available public transport
options and transport planning

Workers recommended and reminded to carpool where possible

Preferred parking locations should be advised to workers, to reduce impacts to residents for those workers
that do choose to drive

No workers to park within 100 metres of the school boundary (to ensure parking availability and to reduce
impact to drop off and pick up periods)

Workers recommended to park away from the pick up and drop off areas to avoid additional congestion

Workers must follow all on-street regulatory signage including drop off and pick up zones around the school

Whilst not recommended, there are available unrestricted on-street parking spaces located greater than 100
metres from the school site. Based on site observation, the local roads e.g. Allambie Avenue, Kleins Road,
Lombard Street, and Moxhams Road surrounding the site have available on-street parking which could be
utilised by workers. However, travelling by private vehicle is discouraged, and workers are strongly encouraged
to utilise alternatives such as public transport or active travel modes. The area is well-connected to the public
transport network, including the bus network along Windsor Road that connects to the train network at
Parramatta Station. The nearest public bus stop is located approximately 7 minutes walk to/from the school
site along Windsor Road.
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In summary, this preliminary CTMP has been prepared as part of the preliminary construction works for the
proposed upgrades to Northmead Public School. The plan aims to assess and address the construction traffic
impacts of the proposed development and define the necessary management process and mitigation
measures for construction of the project.

The proposed traffic management arrangements recommended in this plan satisfy the requirements of TINSW
Traffic Control at Work Sites Manual, AS 1742.3 and AS 2890.2, and the plan seeks to minimise the impact of
construction activities on the surrounding community, in terms of both vehicle traffic and pedestrian amenity.
It is important to reiterate this plan is preliminary in nature and is required to be updated once a contractor has
been appointed.
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Appendix A Construction Vehicle Swept Path
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