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Document purpose 

School Infrastructure (SI) consults and engages with communities and stakeholders throughout the development of a 

school project. This engagement helps to inform the design of the school project and provides an opportunity to share 

and address potential constraints and impacts during construction.  

A Consultation Report outlining the consultation and engagement during this planning phase of the project is submitted 

as part of the State Significant Development (SSD) application. This Community Communications Strategy (CCS) 

provides an overview of how SI will continue to communicate and consult with the community during construction of the 

project.  

The new high school in Edmondson Park is classified as a SSD and has been assessed by the Department of Planning, 

Housing and Infrastructure (DPHI). Consent was provided on 9 October 2024. 

To view the SSD, including the Consultation Report, visit the DPHI planning portal.  

This CCS has been developed to comply with condition B9 of the SSD consent: 

Community Communication Strategy  

Condition B9 of SSD-62028458 states: 

B.9 No later than 48 hours prior to the commencement of construction, a Community Communication Strategy must be 

submitted to the Planning Secretary for information. The Community Communication Strategy must provide 

mechanisms to facilitate communication between the Applicant, the relevant Council and the community (including 

adjoining affect landowners and businesses, and others directly impacted by the development), during the design 

and construction of the development and for a minimum of 12 months following the completion of construction.  

The Community Communication Strategy must: 

(a) identify people to be consulted during the design and construction phases; 

(b) set out procedures and mechanisms for the regular distribution of accessible information about or relevant to 

the development; 

(c) provide for the formation of community-based forums, if required, that focus on key environmental management 

issues for the development;  

(d) set out procedures and mechanisms:  

(i) through which the community can discuss or provide feedback to the Applicant; 

(ii) through which the Applicant will respond to enquiries or feedback from the community; and 

(iii) to resolve any issues and mediate any disputes that may arise in relation to construction and operation 

of the development, including disputes regarding rectification or compensation.  

(e) include any specific requirements around traffic, including construction worker parking, and noise and vibration.  

 

This CCS outlines SI’s commitment to: 

▪ Consider and manage stakeholder and community expectations as integral to the successful delivery of the project. 

▪ Inform affected stakeholders, such as the local community or road users about construction activities. 

▪ Enable the open and proactive management of issues and communications. 

This CCS will be implemented through the construction phase of the project, and for 12 months following construction 

completion.  

Plan review 

The CCS will be revised as required to address any changes in stakeholders or the project management or complaints 

handling process. This will be done in close consultation with the SINSW Senior Project Director, appointed Project 

Management company and/or Contractor and SI Community Engagement Manager. 
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Figure 2: Map of vehicle movements 

Vehicle haulage routes including Buchan Ave and Horrie Road and incoming major arterial roads.  

 

 

5. Engagement Delivery Timeline 

The following engagement delivery timeline maps tailored communications tools and activities by key milestone.  

Table 4: Engagement timeline 
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6.6.1. Roles and responsibilities following an incident 

In the event of an incident, once emergency services are contacted (if appropriate), the incident must be immediately 

reported to the SI Senior Project Director who will inform: 

a) SI Director 

b) SI Community Engagement Manager  

SI Community Engagement Manager will inform: 

a) SI Senior Manager, Community Engagement 

b) SI Communications Director 

SI Communications Director will: 

a) Advise the SI Communications Director who will lead and manage all communications with the Minister’s office in 

the event of an incident, with assistance as required 

b) Direct all communications with media to the SI Media Manager in the first instance for management 

c) Notify all other key project stakeholders of an incident.  

The SI Senior Project Director will issue a written incident notification to Department of Planning, Housing and Industry 

(DPHI) in accordance with Consent Condition A30 immediatelyfollowing the incident to set out the location and nature of 

the incident.  

This must be followed within 7 days following the incident of a written notification to the DPHI that (as set out in the SSD 

Conditions Attachment 2):   

(a) identifies the development and application number; 

(b) provides details of the incident (date, time, location, a brief description of what occurred and why it is classified as an 

incident); 

(c) identifies how the incident was detected; 

(d) identifies when SI became aware of the incident; 

(e) identify any actual or potential non-compliance with conditions of consent; 

(f) describes what immediate steps were taken in relation to the incident; 

(g) identifies further action(s) that will be taken in relation to the incident; and 

(h) provides the contact information for further communication regarding the incident.  

Within 30 days of the date on which the incident occurred or as otherwise agreed to by the Planning Secretary, SI will 

provide the Planning Secretary and any relevant public authorities (as determined by the Planning Secretary) with a 

detailed report on the incident addressing all requirements below:  

(a) a summary of the incident; 

(b) outcomes of an incident investigation, including identification of the cause of the incident; 

(c) details of the corrective and preventative actions that have been, or will be, implemented to address the incident and 

prevent recurrence; and 

(d) details of any communication with other stakeholders regarding the incident. 

6.7. Reporting process 

Throughout the project, data will be recorded on participation levels both face to face and online, a record of engagement 

tools and activities carried out in addition to queries received and feedback against emerging themes. 

Stakeholder and community sentiment will be evaluated throughout to ensure effectiveness of the engagement strategy 

and to inform future activities.  

Reporting will include but not be limited to: 

a) Stakeholder engagement reporting – numbers of forums, participation levels and a summary of the outcomes 

Community sentiment reporting – outputs of all community engagement activities, including numbers in attendance 

at events, participation levels and feedback received against broad themes 
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b) Online activity – through the project website. 

7. Specific Requirements  

7.1. Traffic 

The construction contractor has developed a Construction Traffic and Pedestrian Management Sub-Plan (CTPMSP) that 

details the measures that will be implemented to ensure road safety and network efficiency during construction. The 

CTPMSP includes the following measures: 

• The following measures would be in place to encourage staff to use public transport: 

o During site inductions, workers would be informed that no parking is available on site and encouraged to 

use public transport or carpool. 

o Public transport timetable information would be made available and displayed at prominent locations. 

o Specific tool drop-off arrangements would be made by the appointed contractor. 

o A Construction Worker Transportation Strategy has been prepared in order to minimise demand for 

parking in nearby public and residential streets 

•  Site personnel will be stationed at the site entry and exit gates to ensure pedestrian safety and manage and 

assist construction vehicles entering to and exiting from the site. 

• Road signage will be installed along surrounding streets to warn drivers approaching the site location of 

construction vehicles entering and exiting the site. 

• Construction vehicles will radio/call the site office on approach to ensure a loading area is available within the site. 

• All loading and unloading activities will be undertaken within the work site. 

• Major deliveries will be scheduled to avoid the school peak drop-off and pick-up times. 

• Heavy vehicle drivers will be required to adhere to the nominated transport routes. 

• Drivers will be asked to leave the site in a suitable traffic gap (vehicles already on the public road have the right-of 

way and must not be stopped). 

• Construction workers will be encouraged and expected to use public transport to travel to/from the site. This will 

be incorporated in the workers induction program at the beginning of the construction period. 

7.2. Noise & Vibration 

All works will be conducted in accordance with the project’s Construction Noise and Vibration Management Sub-Plan 

(CNVMSP). Construction, including the delivery of materials to and from the site, may only be carried out between the 

following hours: 

(a) between 7 am and 6 pm, Mondays to Fridays inclusive; and 

(b) between 8 am and 1 pm, Saturdays. 

No work may be carried out on Sundays or public holidays. 

Provided noise levels do not exceed the existing background noise level plus 5 decibels, works may also be undertaken 

during the following hours: 

(a) Between 6 pm and 7 pm, Mondays to Fridays 

(b) Between 1 pm and 4 pm, Saturdays 

Construction activities may be undertaken outside of the hours in condition C3 and C4 if required: 

(a) by the Police or a public authority for the delivery of vehicles, plant or materials; or 

(b) in an emergency to avoid the loss of life, damage to property or to prevent environmental harm; or 

(c) where the works are inaudible at the nearest sensitive receivers; or  

(d) for the delivery, set-up and removal of construction cranes, where notice of the crane-related works is provided 

to the Planning Secretary and affected residents at least seven days prior to the works; or 

(e) by the relevant roads authority or utilities service provider in order to minimise disruption to the roadway or 

essential services, where the related works have been provided to the Planning Secretary and affected 

residents at least seven days prior to the works; or 

(f) where a variation is approved in advance in writing by the Planning Secretary if appropriate justification is 

provided for the works. 

Notification of such construction activities will be given to affected residents before undertaking the activities or as soon 

as is practical afterwards. 
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Rock breaking, rock hammering, sheet piling, pile driving and similar activities will only be carried out between the 

following hours 

(a) 9 am to 12 pm, Monday to Friday; 

(b) 2 pm to 5 pm Monday to Friday; and 

(c) 9 am to 12 pm, Saturday. 

The development will be constructed to achieve the construction noise management levels detailed in the Interim 

Construction Noise Guideline (DECC, 2009). All feasible and reasonable noise mitigation measures will be implemented 

and any activities that could exceed the construction noise management levels will be identified and managed in 

accordance with the management and mitigation measures identified in the approved CNVMSP. 

The Applicant must ensure construction vehicles (including concrete agitator trucks but excluding site personnel 

vehicles) do not arrive at the site or surrounding residential precincts outside of the construction hours of work outlined 

under condition C3 and C4. 

The Applicant must implement, where practicable and without compromising the safety of construction staff or members 

of the public, the use of ‘quackers’ to ensure noise impacts on surrounding noise sensitive receivers are minimised. 

Vibration caused by construction at any residence or structure outside the site must be limited to: 

(a) for structural damage, the latest version of DIN 4150-3 (1992-02) Structural vibration - Effects of vibration on 

structures (German Institute for Standardisation, 1999); and 

(b) for human exposure, the acceptable vibration values set out in the Environmental Noise Management 

Assessing Vibration: a technical guideline (DEC, 2006) (as may be updated or replaced from time to time). 

Vibratory compactors must not be used closer than 30 metres from residential buildings unless vibration monitoring 

confirms compliance with the vibration criteria specified in condition C16. 

The limits in conditions C16 and C17 apply unless otherwise outlined in a Construction Noise and Vibration Management 

Plan, submitted as part of the CEMP required by condition B14 of this consent. 

 

 




