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DOC25/2076812
Kiersten Fishburn
Planning Secretary
Department of Planning, Housing and Infrastructure
12 Darcy Street
Parramatta NSW 2150

25 November 2025

Attn: Rob Sherry

Dear Ms Fishburn

New High School in Edmondson Park (SSD-62028458): Submission of Independent
Audit Report and response in accordance with Condition C39 and C40

| refer to the New School in Edmondson Park approved on the 9 October 2024.

In accordance, with condition C39 of the Development Consent, the following
document is submitted to the Planning Secretary for information:

e Independent Audit No. 2 — Audit Report, by Wolfpeak, dated 12 November
2025, version 2.0

As per the requirements of condition C40 the Department must be issued with a
response from the proponent to the Independent Audit Report, therefore the following
attachments are provided for your information:

e Attachment A - Response to Independent Audit non-compliances
e Attachment B - Response to Independent Audit observations

In accordance with condition C39 the Independent Audit Report and response will be
made publicly available within 60 days of the date of this submission.

Yours sincerely

Jono T an
Project Director
School Infrastructure

NSW Department of Education
Level 8, 259 George Street Sydney NSW 2000 GPO Box 33 Sydney NSW 2001 T 02 9273 9200
www.schoolinfrastructure.nsw.gov.au



Attachment A — Response to Independent Audit non-compliances

At least 48 hours before the
commencement of construction until
completion of all works under this
consent, or such other time as agreed
by the Planning Secretary, the Applicant
must:

(a) make the following information and
documents (as they are obtained or
approved) publicly available on its
website:

(i) the documents referred to in
condition A2 of this consent;

(ii) all current statutory approvals for the
development;

(iii) all approved strategies, plans and
programs required under the conditions
of this consent;

(iv) regular reporting on the
environmental performance of the
development in accordance with the
reporting

arrangements in any plans or programs
approved under the conditions of this
consent;

(v) a comprehensive summary of the
monitoring results of the development,
reported in accordance with the
specifications in any conditions of this
consent, or any approved plans and
programs;

(vi) a summary of the current stage and
progress of the development;

(vii) contact details to enquire about the
development or to make a complaint;
(viii) a complaints register, updated
monthly;

(ix) audit reports prepared as part of
any independent audit of the
development and the Applicant’s
response to the

recommendations in any audit report;
(x) any other matter required by the

revision of the Construction
Environmental Management Plan
(CEMP Rev 5) and Construction
Flood Emergency Management
Plan (CFEMP Rev C) have not
been uploaded to the project
website.

Planning Secretary; and

latest versions of the CEMP (Rev
5) and CFEMP (Rev C) to the
project website.

\version of the CEMP (Rev 5) and
CFEMP (rev C) to the project
website.

this audit report, the
Applicant uploaded the
latest version of the CEMP
(Rev 5) and CFEMP (rev
C) to the project website.

Audit ID [Condition|Compliance Requirement Audit finding Audit Recommendation Proponent’s Proposed Evidence Due Date/Status
ID Action/Action Taken/Response
IA2-01 A28 Access to Information Non-Compliance: The latest Recommendation: Upload the  [The Applicant to upload the latest Prior to the finalisation of |CLOSED
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Audit ID [Condition|Compliance Requirement Audit finding Audit Recommendation Proponent’s Proposed Evidence Due Date/Status
ID Action/Action Taken/Response
(b) keep such information up to date, to
the satisfaction of the Planning
Secretary and publicly available for 12
months after the commencement of
operations of the final stage of any
development.
IA2-02 A35 Revision of Strategies, Plans and Non-Compliance: No evidence was |Recommendation: Ensure that [The Applicant is to provide email Prior to the finalisation of |CLOSED
Programs provided to demonstrate that the |the Certifier is notified within correspondence as evidence of this audit report, the
Certifier was notified of the review |three months whenever reviews |submitting the updated CSWMP to  |Applicant provided email
Within three months of: of strategies, plans and programs |of strategies, the Certifier. correspondence as
(a) the submission of an incident report |within three months of the plans and programs are evidence of submitting the
under condition A30; submission of Independent Audit  [undertaken in accordance with  [The Applicant must ensure updated CSWMP to the
(b) the submission of an Independent  [No. 1. this Condition requirements. compliance with this condition Certifier on 4 September
Audit under condition C36 or C38; after each of the specified 2025. However, it was
(c) the approval of any modification of triggered events listed in A35. noted that this submission
the conditions of this consent; or date falls outside the
(d) the issue of a direction of the required three-month
Planning Secretary under condition A3 period following IAL.
which requires a review, the strategies,
plans and programs required under this
consent must be reviewed, and the
Planning Secretary and the Certifier
must be notified in writing that a review
is being carried out.
IA2-03 B21 Construction Flood Emergency Plan Non-Compliance: The latest Recommendation: Upload the  [The Applicant is to upload the latest |Prior to the finalisation of |CLOSED
revision of the Construction Flood |latest version of the CFEMP (Rev|version of the CFEMP (rev C) to the [this audit report, the
A copy of the most up to date Emergency Management Plan C) to the project website. project website. Applicant uploaded the
Construction Flood Emergency (CFEMP) Rev C has not uploaded latest version of the
Management Plan in condition B19, to the project website. CFEMP (rev C) to the
must be made publicly available on the project website.
Applicant’s website in accordance with
condition A29. Non-Compliance: The
latest revision of the Construction Flood
Emergency Management Plan
(CFEMP) Rev C has not uploaded to
the project website.
IA2-04 c8 Implementation of Management Plans [During the audit site inspection Recommendation: Repair or The Applicant is to ensure the silt Prior to the finalisation of [CLOSED
conducted on 30 September 2025 replace damaged sections of fence near the substation area has |this audit report, the silt
The Applicant must carry out the. the following was noted: erosion and sediment control been installed, and evidence fence near the substation
consyiiEio O.f e 0evelopmentin » Several coir logs along/Buchan fencing, replace missing or provided confirming that the area was installed, and
acco_rdance with the most recent Road were dame_lged due to d d coir | . I q d coil | | Buch id ided
version of the CEMP (including Sub- construction vehicle movements, amage_ coirlogs, insta amaged coll logs along suchan evi (.anc_e was provide
Plans), Construction Traffic and with one found burnt and one drain |appropriate E&S controls where |Road had been replaced and the confirming that the
Pedestrian Management Plan and unprotected. drains lack protection, remove |drainage on Horrie Road was damaged coil logs along
Construction Flood Emergency * On Horrie Road near the accumulated sediment from protected. Buchan Road had
Management Plan. intersection with Buchan Road, drains, and reinstate all E&S been replaced and the
drainage protection (geofabric controls in accordance with the drainage on Horrie Road
and coir log) was missing. approved ESCP to maintain was protected (refer to
photos 3, 4 and 10).
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Audit ID

Condition
ID

Compliance Requirement

Audit finding Audit Recommendation

Proponent’s Proposed
Action/Action Taken/Response

Evidence

Due Date/Status

* The silt fence near the substation |effective environmental
area was also missing, and E&S management.

controls were not reinstated
following completion of recent
works near the substation.

NSW Department of Education
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Attachment B — Response to Independent Audit observations

Management Plan

Prior to the commencement of any construction,
a Construction Traffic and Pedestrian
Management Plan must be

prepared in consultation with Council and
TfNSW, to achieve the objective of ensuring
safety and efficiency of the road network, and a
copy provided to the Planning Secretary. The
Construction Traffic and Pedestrian
Management

Plan must include, but not be limited to, the
following:

(a) detail:

(i) measures to ensure road safety and network
efficiency during construction in consideration of
potential impacts on

general traffic, cyclists and pedestrians and bus
services;

(i) measures to ensure the safety of vehicles
and pedestrians accessing adjoining properties
where shared vehicle

and pedestrian access occurs;

(iif) number of heavy vehicles, heavy vehicle
routes, access and parking arrangements;

(iv) the swept path of the longest construction
vehicle entering and exiting the site in
association with the new work, as well as
manoeuvrability through the site, in accordance
with the latest version of AS 2890.2;

(v) arrangements to ensure that construction
vehicles enter and leave the site in a forward
direction unless in specific exceptional
circumstances under the supervision of
accredited traffic controller(s);

(vi) arrangements to ensure that heavy vehicle
movements will not be scheduled to and from
the site:

« within 30 minutes before the commencement
of the school day;

« within 10 minutes after the commencement of
the school day;

* unless otherwise agreed under Condition C10

Pedestrian Management Plan (CTPMP)
has not been updated to include the new
crossings, and median strip works along

Buchan Avenue.

advised that an update to the
CTPMP is not required, as the
changes do not affect the
construction traffic management
methodologies and strategies.

Transport Engineer (TTW) that
advised that an update to the
CTPMP is not required, as the
changes do not affect the
construction traffic management
methodologies and strategies.

TTW Response to audit findings:

“We consider that these changes to
the surrounding roads (including the
new crossings and median works)
do not affect the overall construction
traffic management strategies
outlined in the CTPMP, and that the
CTPMP need not be updated.
Swept paths are unaffected as the
new roundabout is mountable, and
the roundabout and raised
crossings have been designed in
the permanent case for heavy
vehicle movements. Traffic
guidance schemes (TGS) may be
updated from time to time by on-site
traffic controllers subject to any day-
to-day minor changes outside the
scope of the CTPMP.”

Audit ID [Condition [Compliance Requirement Audit Observation/Opportunity for Proponent’s Proposed or Evidence Due Date/Status
ID Improvement Completed Action or reason for
not implementing
measures/changes
1A2-05 B18 Construction Traffic and Pedestrian Observation: The Construction Traffic and [Contractor and Transport Engineer [Contractor provided a letter from the |CLOSED
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All construction plant and equipment used on
site must be maintained in a proper and efficient
condition and operated in a proper and efficient
manner.

inspection on 30 September 2025, it was
noted that the logbook for the Manitou
Plant Register No.48 was not completed.
Recommendation: Ensure that the
logbook is completed for each plant on
site.

Recommendation: Ensure that the
logbook is completed for each plant on
site.

logbook to ensure it has been
competed for each plant on site.

logbooks with four examples of
plant and equipment, on 20/11/25.

Audit ID |Condition |Compliance Requirement Audit Observation/Opportunity for Proponent’s Proposed or Evidence Due Date/Status
ID Improvement Completed Action or reason for
not implementing
measures/changes
(b) A Driver Code of Conduct must be prepared
and communicated by the Applicant to heavy
vehicle drivers and must address the following:
(i) minimise the impacts of earthworks and
construction on the local and regional road
network;
(ii) minimise conflicts with other road users;
(iii) minimise road traffic noise; and
(iv) ensure truck drivers use specified routes.
Note:
* Provide a copy of the Construction Traffic and
Pedestrian Management Plan to TINSW via
development. CTMP.CJP@transport.nsw.gov.au
for endorsement.
* All vehicles are to enter and leave the site in a
forward direction.
* All vehicles are to be wholly contained on site
before being required to stop.
IA2-06 B20 Construction Flood Emergency Management |Observation: RCC provided photos of Contractor has installed laminated [Contractor completed 3/10/25 and |CLOSED
Plan flood signage displayed within the site flood warning and response provided photo evidence.
sheds and common areas. While flood signage in all relevant areas, clearly
The Construction Flood Emergency warning and response signage were in indicating that the site is flood-prone
Management Plan in condition B19, must be place, they had not been laminated and  [to ensure visibility, durability, and
implemented for the duration of that did not clearly identify that the site is flood |effective communication of flood
construction stage. prone. risks
Recommendation: Install laminated flood
warning and response signage in all
relevant areas, clearly indicating that the
site is flood-prone to ensure visibility,
durability, and effective communication of
flood risks.
IA2-07 c2 Operation of Plant and Equipment Observation: During the site audit Contractor reviewed and updated |Contractor provided photos of CLOSED
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plans have not been fully implemented on

The Applicant must carry out the construction of [site, and the following observations were

the development in accordance with the most
recent version of the CEMP (including Sub-
Plans), Construction Traffic and Pedestrian
Management Plan and Construction Flood
Emergency Management Plan.

noted during the site audit inspection
conducted on 30 September 2025:

e Housekeeping near the site
boundary on Buchan Road, the
laydown materials area, and other
areas within the construction site
requires improvement.

e Access to the scaffold near
Building D South was obstructed
by pallets and other construction
materials; these items need to be
removed. Verification of the
scaffold tag validity and recent
testing (completed last month)
could not be confirmed due to
system issues.

e Only one spill kit was available
near the site sheds, which may
result in limited accessibility and
potentially be insufficient for a
hazardous or emergency spill
response. Although weekly
environmental inspections are
carried out and documented in
Hammertech, there was no
evidence of photos or close-out
comments verifying that corrective
actions have been implemented to
address the issues identified after
the inspection conducted on 21
August 2025. This inspection
noted that rain events may have
resulted in sediment from the site
reaching the street drains on
Horrie Road.

e Additional safety information, such
as the current gaps between the
scaffold and Level 1/2 on Building
A, could be included into toolbox
talks and daily pre-start briefings.

Recommendations:

Contractor completed as outlined:

Maintain housekeeping
across all areas of the site —
Contractor responded to
address the matters raised.
Ensure safe and
unobstructed access to
scaffolds and other work
areas.

Place an additional spill kit
at a second location on site
to improve accessibility in
case of a hazardous or
emergency spill.

When observations are
raised in Hammertech, RCC
should request photos from
the contractor to verify that
corrective actions have
been implemented, and
areas have been rectified.
Additionally, construction
crews must be briefed of
any current site safety
hazards during toolbox talks
and pre-start briefings.

Contractor provided photos on
3/10/25 to show housekeeping
matters had been addressed.

Contractor provided photo on
3/10/25 to show access to scaffold
had been addressed.

Contractor provided photo on
20/11/25 to show spill kits had been
addressed.

Contractor will request photos from
subcontractors in future relating to
completion of corrective actions.

Audit ID |Condition |Compliance Requirement Audit Observation/Opportunity for Proponent’s Proposed or Evidence Due Date/Status
ID Improvement Completed Action or reason for
not implementing
measures/changes
IA2-08 C8 Implementation of Management Plans Observation: The CEMP and related sub- CLOSED
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Audit ID

Condition
ID

Compliance Requirement

Audit Observation/Opportunity for
Improvement

Proponent’s Proposed or
Completed Action or reason for
not implementing
measures/changes

Evidence

Due Date/Status

e Maintain housekeeping across all
areas of the site.

e Ensure safe and unobstructed
access to scaffolds and other
work areas.

e Place an additional spill kit at a
second location on site to improve
accessibility in case of a
hazardous or emergency spill.
When observations are raised in
Hammertech, RCC should request
photos from the contractor to
verify that corrective actions have
been implemented, and areas
have been rectified. Additionally,
construction crews must be
briefed of any current site safety
hazards during toolbox talks and
pre-start briefings.

IA2-09

C10

Heavy Vehicle Access

The Applicant must provide the Certifier with
evidence of Council approval for heavy vehicle
access to the site during school drop-off and
pick-up times at a minimum of 48 hours prior to
each heavy vehicle access to the site during
drop-off and pick-up times in accordance with
requirements outlined under condition
B18(b)(iv).

Observation: The site notice board
displays incorrect information regarding
the heavy vehicle restriction period - no
heavy vehicle movements are permitted
between 8:10am and 8:50am and the
board currently states that heavy vehicle
movements are restricted only between
8:00am and 8:30am. Additionally, it
appears that this timing is not being
accurately communicated during daily
pre-start meetings.

Recommendation: Update the site notice
board to reflect the correct restriction
period, no heavy vehicle

movements permitted between 8:10 am
and 8:50 am and ensure the timing is
covered in the toolbox talk and daily pre-
start meetings.

Contractor completed to show
evidence that noticeboard has been
updated to reflect the correct
restriction period, no heavy vehicle
movements permitted between 8:10
am and 8:50 am.

Contractor will cover heavy vehicle
movement information in tool box
talks.

Contractor provided photo on
20/11/25.

Contractor will cover heavy vehicle
movement information in tool box
talks.

CLOSED

IA2-10

C20

Air Quality

The Applicant must take all reasonable steps to
minimise dust generated during all works
authorised by this consent.

Observation: During the site inspection no
air/dust monitors were observed. It
appears that they were taken out by the
subcontractor.

Recommendation: Reinstate the air
monitors on site.

Contractor completed installation of
dust monitor.

Contractor provided photo evidence
on 20/11/25 that dust monitor has
been installed.

CLOSED
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Audit ID

Condition

Compliance Requirement

Audit Observation/Opportunity for

Proponent’s Proposed or

Evidence

Due Date/Status

The Applicant must ensure that concrete waste
and rinse water are not disposed of on the site
and are prevented from entering any natural or
artificial watercourse.

was observed to be at full capacity during
the site inspection.

Recommendation: Provide an additional
lined concrete washout tray as a standby
to maintain sufficient capacity for concrete
waste management and to prevent
potential overflow or non-compliance with
environmental requirements.

washout tray.

on 20/11/25 that tray has been
installed.

ID Improvement Completed Action or reason for
not implementing
measures/changes
IA2-11 C31 Waste Storage Observation: The concrete washout tray [Contractor showed a lined concrete [Contractor provided photo evidence |CLOSED
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