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Notice 
This document and its contents have been prepared and are intended solely as information for School Infrastructure 
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document and/or its contents. 
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Executive Summary 
AtkinsRéalis has been engaged by School Infrastructure NSW (SINSW) to undertake an 
independent environmental audit of the construction of the Melonba Education Campus (MEC) 
which consists of Marsden Park High School and Melonba Primary School. The MEC is in the 
suburb of Melonba in Sydney’s Northwest.  

The MEC Project is being delivered under State Significant Development (SSD) Consent  
SSD-41372302 MOD-1. The Project Applicant is the NSW Department of Education (DoE). 
Richard Crookes Construction (RCC) is the Construction contractor, and the Project Manager is 
Colliers. 

The audit is required by SSD 41372302 Conditions C35-C36 and has been undertaken in 
accordance with the Department of Planning, Housing and Infrastructure (DPHI) Independent 
Audit Post Approval Requirements - 2020 (IAPAR). This report presents the findings of the first 
Operational Independent Environmental Audit (IEA), undertaken as part of an audit program in 
accordance with Table 3 of the IAPAR. Three IEAs were conducted during Construction. 

The audit consisted of a site inspection and review of relevant and available documents and site 
management and monitoring records.  

The Project was audited against the Development Consent conditions relevant to the activities 
undertaken during the audit period. The audit also included a high-level assessment of the 
environmental performance against the requirements of Operational Management Plans.  

A summary of the audit findings are as follows: 

 No incidents have occurred during the audit period as defined by the Conditions of 
Consent. 

 Four community complaints were received during the audit period. All complaints were 
related to bus services and were noted as closed. 

 One Non-Compliance was identified by the Auditor, and two Non-Compliances were self-
reported by the project during the audit period.  

 Three Observations were raised during the audit and were related to incomplete evidence 
prior to issue of certificates of completion in relation to bicycle parking and landscaping. 

Overall, the project team continued to demonstrate a proactive and systematic approach to 
managing compliance with substantial compliance with the Conditions of Consent achieved. 
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1. Introduction 
1.1 Background 
School Infrastructure NSW commissioned AtkinsRéalis to undertake an Independent 
Environmental Audit (IEA) program for SSD-41372302. 

Construction of the Melonba Education Campus (MEC) consists of Marsden Park High School 
(2,000 students) and Melonba primary school (1,000 students) in one educational campus. In 
summary the educational campus includes general and specialist learning spaces, 
administration/amenity facilities, hall/dining facilities, covered outdoor learning areas (COLA), 197 
space carpark, landscaping works, outdoor play areas, signage, fencing, and bicycle parking. 

The main components of the Project comprise: 

 Site preparation including bulk earthworks and removal street trees from public domain 

 Construction of seven new school buildings across both schools, to a maximum three 
storeys in height, including general learning spaces, supported education learning unit 
rooms, administration / staff areas, libraries, halls, canteen and amenities 

 Associated works including landscaping, walkways, central plaza, covered outdoor 
learning areas and outdoor play areas, sports courts / ovals, drainage, waste collection 
area, bicycle and car parking, fencing, and school signage 

 Associated off-site infrastructure upgrades, including road widening, bus bays, pedestrian 
crossings, footpaths and drop-off pick up facilities, including drop-off and pickup facilities 
on the Kaluta Avenue and Swallowtail Street frontages. 

 Modification 1 (MOD-1) of the development was approved on 19/11/2024 and included 
amendments to:  

o Construction and operational staging across five stages to built form, 
landscaping. Servicing/infrastructure works and public domain work; 

o Works to facilitate temporary arrangements for car park and waste collection off 
Elara Boulevard; and internal and external built form, landscaping and signage. 

Operation of the development commenced on 31/1/2025 with issue of the first Occupation 
Certificate.  

The audit was undertaken against the requirements of State Significant Development (SSD) 
Consent SSD-41372302 and Independent Audit Post Approval Requirements, DPHI, 2020 
(IAPAR). This report presents the findings of the first Operational IEA, undertaken as part of an 
audit program in accordance with Table 3 of the IAPAR. Three previous IEAs were conducted 
during Construction. 

 

1.2 Project Location and Site Description 
The site for the education campus is located at 20 Kaluta Avenue and 10 Swallowtail Street, 
Melonba, within the Marsden Park Precinct of Sydney’s North-West Growth Centre. The site is 
approximately 40 kilometres (km) north-west of the Sydney central business district (CBD) and  
12 km north-west of Blacktown town centre. The location of the site in the regional context is 
shown in Figure 1. 
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Figure 1 – Location Map (Source: Marsden Park High School and Melonba Primary School 
(SSD-41372302) - Assessment Report, September 2023) 

The site is irregular in shape, has an area of approximately 60,000 square metres, and is legally 
described as Lot 30 DP 1237735. The site has four frontages (Figure 2):  

 Elara Boulevard - northern boundary  

 Kaluta Avenue - eastern boundary  

 Swallowtail Street - southern boundary  

 Galah Street - western boundary. 

 

The site is surrounded by recently constructed one and two storey residential development to the 
northern, eastern, southern and part of the western frontages. To the west is open space for 
future playing fields, including a tributary of South Creek, flowing northwards towards the 
Hawkesbury River. 

 
Figure 2 – Local context map (Source: Marsden Park High School and Melonba Primary School 
(SSD-41372302) - Assessment Report, September 2023) 
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The site layout of the Project, which includes the teaching spaces in buildings Block A-F and the 
school halls in Building G, sports grounds and multi-level carpark is depicted in the approved 
SSDA Site Plan in Figure 3 below. 

 
Figure 3 – SSDA-Site Plan (Source: DPHI https://www.planningportal.nsw.gov.au/major-
projects/projects/marsden-park-high-school-and-melonba-primary-school) 

 

1.3 Audit Team 
The audit team approved by DPHI to undertake the IEA is detailed in Table 1. Refer Appendix B 
for DPHI Approval Letter. 

Table 1: Audit Team 

Role Name Qualifications Experience 

Lead 
Environmental 
Auditor 

Jo Heltborg Bachelor Science 

Master of Environmental 
Management 

Environmental Management 
Systems Principal Auditor, 
Exemplar Global (Certificate 
Number 111000) 

20 years of environmental 
auditing experience 

10 years of construction 
environmental management 
experience 
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1.4 Audit Objectives 
The purpose of this audit was to undertake the necessary assessment and review of compliance 
with SSD-41372302 Conditions of Approval, and the implementation and effectiveness of 
environmental management and mitigation measures in the Operational management plans. 

 

1.5 Audit Scope 
This is the first Operational Independent Environmental Audit for SSD-41372302, and the scope 
of the audit included the following:  

 Assessment of compliance with the Project Conditions of Approval, Parts A, D and E of  
SSD-41372302 

 An assessment of the environmental performance of the development including: 

o Actual impacts compared with predicted impacts in the Environmental Impact 
Statement (EIS) 

o Physical extent of the development in comparison with the approved boundary, and 
any potential off-site impacts 

 Incidents, non-compliances, and complaints 

 Performance of the development having regard to agency policy and any environmental 
issues identified through consultation carried out when developing the scope of the audit 

 A high-level assessment of the adequacy of the project’s Operational management plans, and 

 Any other matter considered relevant by the auditor or the Department considering relevant 
regulatory requirements and legislation and knowledge of the development’s past 
performance.  

 

1.6 Period Covered by Audit 
This IEA represents the fourth independent audit for the Project and covers the period from 
commencement of Operation on 31 January 2025 to the date of the site inspection on 3 July 
2025.  
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2. Audit Methodology 
2.1 Development of Audit Scope 
This IEA focused on Development Consent conditions applicable to works undertaken during the 
reporting period and will be revised in subsequent audits as the project works progress. 

The audit scope was developed in consultation with the Proponent’s representatives to determine 
the applicability of Development Consent conditions to works undertaken during the reporting 
period. DPHI was also consulted regarding areas of particular focus. 

 

2.2 Summary of Audit Processes 
The audit process comprised the following: 

 Consultation with DPHI so the Auditor may understand any issues DPHI would like the audit 
to focus on and if there are any other stakeholders that DPHI wishes the Auditor to consult 
with 

 Document review to update the auditor on the Project progress, environmental processes, 
and construction activities relevant to the audit 

 Desktop assessment of publicly available documentation 

 Preparation of audit checklist and request for information issued to the project managers to 
facilitate efficient document review  

 Receipt of compliance information, review and assessment 

 Opening meeting, interview and walk-through site inspection 

 Further assessment of information collated 

 Closing meeting following inspection 

 Preparation and issue of draft audit report and compliance tables, and 

 Finalisation and issue of audit report and compliance tables, following consideration of any 
comments received. 

 

2.3 Site Personnel 
The following personnel were in attendance during the audit: 

 Alex Phimmachanh – Project Manager, Colliers 

 

2.4 Site Inspection 
A site inspection was undertaken by the Auditor on 3 July 2025. During the site inspection, 
environmental controls on-site generally appeared to be operating effectively. Key observations 
from the site inspection included: 

 The project was operational and in use as a primary and high school facility. There was no 
sign of ongoing construction works, apart from required completion of the sports field in the 
centre of the school.  

 Traffic, parking, crossings, school and road signage appeared to be in place and operating 
effectively. 

 Landscaping works appeared to be of high quality, complete and well maintained. 

 Apart from landscaped areas and the sports field, all surfaces were sealed, reducing the 
potential for environmental issues such as erosion, sedimentation and dust generation.  

 Environmental controls installed during construction had been removed and rehabilitation was 
complete.  

 Operational waste facilities were in place and appeared to be well maintained and 
operational.  

 There was no observed evidence of offsite environmental impacts such as soil staining or 
accumulated sediment in street drainage pits from the completed project works. 















 

 
 

 

AtkinsRéalis - Sensitive  

SN0278327 - Operational Independent 
Environmental Audit 1 Report_Marsden Park 

Final
July 2025 17

 

4. Audit Findings - Discussion 
4.1 Review of Adequacy of Management 

Plans  
The following management plans were reviewed as detailed in Appendix A, Table A2. 

 Stormwater Operation Maintenance Plan, Rev 2, Northrop, 28/11/2024 

 Operational Waste Management Plan, Elephant’s Foot, Rev R, 14/1/2025 

 Operational Landscape Management Plan, Landscape Solutions, undated 

 Operational Flood Emergency Response Sub Plan, Rev C, Northrop, 14/1/2025 

Evidence observed on site demonstrates the effective implementation of the management plans. 

The Project’s performance against the requirements of the management plans is provided in 
Section 4.2. 

 

4.2 Review Environmental Performance 
The audit found that the Project was overall operating in compliance with identified audit 
requirements, including the operational management plans and SSD conditions of approval. 

Overall, the environmental performance of the Project is satisfactory, with some recommendations 
for improvement noted in relation to compliance with conditions. 

Observations raised during the audit are documented in Section 3.3 and the Independent Audit 
Table in Appendix A, and photos of the site included Appendix C. 

 

4.3 Actual and Predicted Impacts  
The following issues were identified as potential for impact in the EIS: 

 Built form and urban design 

 Tree removal and biodiversity 

 Landscape 

 Ecologically sustainable development 

 Traffic, transport and parking 

 Noise and vibration 

 Ground and water conditions 

 Flooding and stormwater 

 Hazards, contamination and remediation 

 Waste management 

 Heritage significance 

 Social impact 

 Infrastructure and utilities 

Based on the audit observations, review of management plans and project records, it may be 
reasonably concluded that the project is operating in accordance with the operational phase 
management plans and within the predictions as documented in the EIS. 

4.4 Key Strengths 
Key strengths are identified by the audit are ongoing management of compliance by the 
operational team, including the oversight of the implementation of traffic, landscaping and waste 
management requirements.  
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Appendix A. Audit Table 
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compliance with the following requirements for secure bicycle 
parking and end-of-trip facilities must be submitted to the 
Certifier: 

Stage 1: 

a) the provision of a minimum 20 bicycle parking spaces for 
students across both schools; 

b) the layout, design and security of bicycle facilities must 
comply with the minimum requirements of the latest version 
of AS 2890.3:2015 Parking facilities - Bicycle parking, and 
be located in easy to access, well-lit areas that incorporate 
passive surveillance; 

c) the provision of end-of-trip facilities for staff; and 

d) appropriate pedestrian and cyclist advisory signs are to be 
provided. 

Stage 2: 

e) the provision of a minimum additional 48 bicycle parking 
spaces are provided for students across both schools;   

f) the layout, design and security of bicycle facilities must 
comply with the minimum requirements of the latest version 
of AS 2890.3:2015 Parking facilities – Bicycle parking, and 
be located in easy to access, well-lit areas that incorporate 
passive surveillance; 

g) the provision of end-of-trip facilities for staff; and 

h) appropriate pedestrian and cyclist advisory signs are to be 
provided. 

i) Stage 4: 

j) the provision of a minimum 40 bicycle parking spaces are 
provided for staff and an additional 100 bicycle parking 
spaces (for a total of 168) for students across both schools; 

k) the layout, design and security of bicycle facilities must 
comply with the minimum requirements of the latest version 
of AS 2890.3:2015 Parking facilities – Bicycle parking, and 
be located in easy to access, well-lit areas that incorporate 
passive surveillance  

l) (k) the provision of end-of-trip facilities for staff; and 

m) (l) appropriate pedestrian and cyclist advisory signs are to 
be provided. 

 Post Approval Form_PA-16, 
Melonba EC SSD41372302 
D1 Commence of Operation, 
dated 16/12/24 

 NBRS Completion Certificate, 
Marsden Park New High 
School & Melonba New 
Primary School, dated 
22/1/25 

 RCC photographic evidence, 
received 30/7/25 

Richard Crookes Construction to 
provide photographic evidence upon 
completion”. 

Commencement of operation was 
notified as 31/1/25. 

Observation 1: Photographic 
evidence to support completion 
of Condition D23 was provided by 
RCC during the audit, though the 
date of completion could not be 
verified. 
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(ii) specific tools and actions to help achieve the 
objectives and mode share targets; and 

(iii) details regarding the methodology and 
monitoring/review program to measure the 
effectiveness of the objectives progress towards 
achieving mode share targets (Appendix 3), 
including the frequency of monitoring and the 
requirement for physical counts and/or video 
counts sufficient to determine the mode share 
splits. 

e) include operational transport access management 
arrangements including: 

(i) detailed pedestrian analysis including the 
identification of safe route options to identify the 
need for management measures such as 
staggered school start and finish times to ensure 
students and staff are able to access and leave 
the site in a safe and efficient manner during 
school start and finish; 

(ii) the location of all car parking spaces on the 
school site and their allocation (i.e. staff, visitor, 
accessible, emergency, etc.); 

(iii) the location and operational management 
procedures of the drop-off and pick-up parking, 
including staff management/traffic controller 
arrangements; 

(iv) the location and operational management 
procedures for the drop-off and pick-up of 
students by buses and coaches including staff 
management/traffic controller arrangements; 

(v) delivery and services vehicle and bus access and 
management arrangements; 

(vi) management of approved access arrangements; 

(vii) potential traffic impacts on surrounding road 
networks and mitigation measures to minimise 
impacts, including measures to mitigate queuing 
impacts associated with vehicles accessing drop-
off and pick-up zones; and 

 Letter from DPHI to DoE RE: 
Marsden Park High School 
and Melonba Primary School 
(SSD-41372302) School 
Transport Plan, Condition 
D26, dated 22/1/25 

The Plan states consultation was 
undertaken with Council and TfNSW 
for preparation of the overall 
transport strategy and included the 
development of mode share targets, 
pick up and drop off operations, and 
bus/loading zone operations. 

The Plan states the document has 
been issued to Council and TfNSW 
for comment, with comments  

addressed and summarised in 
Appendix A and Table 4. 

Letter from DPHI, dated 22/1/25 
confirms the School Transport Plan 
was submitted to the satisfaction of 
the Planning Secretary.  
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(viii) car parking arrangements and management 
associated with the proposed use of school 
facilities by community members 

f) measures to promote and support the implementation of the 
plan, including financial and human resource requirements, 
roles and responsibilities for relevant employees involved in 
the implementation of the plan; and 

g) an annual monitoring and review program for the duration of 
operation that includes (but is not limited to) the following: 

(i) within 12 months of the combined schools 
population reaching 2,500 students, a suitably 
qualified independent Travel Coordinator shall 
implement the objectives and strategies within 
the STP for three years; 

(ii) the review/audit by the Travel Coordinator shall 
ensure that mode share targets are being 
achieved. The result of the annual review is to be 
provided to Council and TfNSW for information 
within two months of completing the annual 
review/audit, and a copy made available to the 
Planning Secretary upon request within two 
working days; 

(iii) where the annual review/audit required by 
condition D26(e)(ii) above identifies that mode 
share targets are not being met, the Applicant is 
to implement further measures in consultation with 
Council and TfNSW to meet the targets prior to 
the next annual review/audit cycle; 

(iv) evidence of this consultation in the form of a 
report must include a description of the proposed 
measures and a schedule for implementing the 
measures, and be submitted to the Planning 
Secretary with the annual review/audit report 
required under condition D26(e)(ii); 

(v) review of the adequacy of school bus services to 
cater for school demand and consult with TfNSW 
to increase bus services if required to meet 
demand; and 

































































Morasey Environment Pty Ltd 

Independent Audit Report Declaration Form 

 

Project Name Melonba Education Campus – Program of Audits 

Consent Number SSD 41372302 

Description of Project 

Construction and operation of the new Marsden Park High and Melonba 

Primary Schools, including construction of seven new buildings, multi-level 

car park, road and pedestrian infrastructure works, landscaping and 

associated works. 

Project Address Lot 30 DP 1237735, 20 Kaluta Avenue and 10 Swallowtail Street, Melonba 

Proponent Department of Education   

Title of Audit Independent Environmental Audit No. 3 

Audit Date 3 July 2025 

 
I declare that I have undertaken the Independent Audit and prepared the contents of the attached Independent 

Audit Report and to the best of my knowledge:  

I declare that 

(i) the audit has been undertaken in accordance with relevant condition(s) of consent and the 

Independent Audit Compliance Requirements (Department 2019);  

(ii) the findings of the audit are reported truthfully, accurately and completely;  

(iii) I have exercised due diligence and professional judgement in conducting the audit;  

(iv) I have acted professionally, objectively and in an unbiased manner; 

(v)  I am not related to any proponent, owner or operator of the Project neither as an employer, 

business partner, employee, or by sharing a common employer, having a contractual 

arrangement outside the audit, or by relationship as spouse, partner, sibling, parent, or child; 

(vi)  I do not have any pecuniary interest in the audited Project, including where there is a reasonable 

likelihood or expectation of financial gain or loss to me or spouse, partner, sibling, parent, or 

child;  

(vii) neither I nor my employer have provided consultancy services for the audited Project that were 

subject to this audit except as otherwise declared to the Department prior to the audit; and  

(viii) I have not accepted, nor intend to accept any inducement, commission, gift or any other benefit 

(apart from payment for auditing services) from any proponent, owner or operator of the Project, 

their employees or any interested party. I have not knowingly allowed, nor intend to allow my 

colleagues to do so 

Notes:  

a) Under section 10.6 of the Environmental Planning and Assessment Act 1979 a person must not 

include false or misleading information (or provide information for inclusion in) in a report of 

monitoring data or an audit report produced to the Minister in connection with an audit. If the person 

knows that the information is false or misleading in a material respect. The proponent of an approved 

Project must not fail to include information in (or provide information for inclusion in) a report of 

monitoring data or an audit report produced to the Minister in connection with an audit if the person 

knows that the information is materially relevant to the monitoring or audit. The maximum penalty is, 

in the case of corporation, $1 million and for an individual, $250,000; and 

b) The Crimes Act 1900 contains other offences relating to the false and misleading information; section 

307Bv (giving false or misleading information – maximum penalty 2 years imprisonment or 200 

penalty units, or both). 






