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1. Introduction  

The NSW Government is investing $7 billion over the next four years to deliver more than 200 new and 

upgraded schools to support communities across NSW. This is the largest investment in public education 

infrastructure in the history of NSW.   

The NSW Department of Education is implementing a new model for state-wide agricultural education. This 

includes investing in the future of agricultural education at Hurlstone Agricultural High School (HAHS) 

through: 

• new and upgraded farm facilities, 

• a new farm layout, and  

• new and upgraded boarding, to accommodate up to 180 boarders. 

This proposed master plan was developed during 2020. It was influenced by community and stakeholder 

consultation from early 2020, agricultural industry expertise and education needs and rationale from the 

Department of Education.  

The Hurlstone Agricultural High School site is part of the Glenfield precinct that is being master planned for a 

range of future uses. As part of this, some land surrounding the Hurlstone campus will be rezoned for 

alternative uses, such as residential, public open space and commercial. The Department of Education will 

retain approximately 77 hectares for the Hurlstone campus, including farm, schools for specific purpose and 

a proposed future primary school. The Department of Education has determined that approximately 82 

hectares will be available for sale.  

This report summarises the consultation and communication activities undertaken in late 2020. These 

activities informed the school and local community about the proposed upgrades and sought feedback about 

the boarding and farm upgrades and potential industry partnership opportunities.  

The consultation period coincided with statutory exhibition processes from the Department of Planning, 

Industry and Environment’s Draft Glenfield Place Strategy and Transport for NSW’s proposed Cambridge 

Avenue extension project. Feedback about these projects is out of scope for  this project and was forwarded 

to the relevant government agency for their consideration. 

This report presents the engagement undertaken for this stage of the proposed boarding and farm upgrades 

at Hurlstone Agricultural High School by outlining: 

• communications undertaken to inform the school community, local community and stakeholders 

about the project’s progress and proposed masterplan, 

• the consultation process undertaken including virtual information session, survey and submissions 

received, 

• a summary of the feedback received, and issues raised by the community and stakeholders. 
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2. Background 

On 10 December 2019, the Minister for Education and Early Childhood Learning announced a new model for 

agricultural education and upgrades to Hurlstone Agricultural High School and Richmond High School, and a 

new Centre of Excellence in Agricultural Education to be located at the Western Sydney University 

Hawkesbury campus. This announcement superseded a 2015 announcement to move Hurlstone Agricultural 

High School from its existing site in Glenfield and to build a new agriculturally focused, boarding, selective 

high school in The Hawkesbury. 

Following this announcement, School Infrastructure NSW (SINSW) initiated communications activities to 

increase awareness of the new educational model, planned upgrades and the retention of key facilities.  

Consultation with school communities, local communities and other stakeholders interested in and impacted 

by these related projects was undertaken in February and March 2020. 

The outcomes of consultation in early 2020 were considered and taken into account in the development of 

the current proposed masterplan. (The Consultation Outcomes Report is available on the project webpages 

for HAHS, Richmond High School and the Centre of Excellence.) In particular, SINSW examined the need 

for investment in the farm and how it links to educational outcomes. An external industry expert, with key 

Department of Education staff, were involved in assessing agricultural needs for the future of the school. 

This included considering developments in the agricultural industry, Science, Technology, Engineering, 

Arts/Agriculture and Mathematics (STEAM), and the practical management of the farm into the future. 

The proposed masterplan includes: 

• new and upgraded farm facilities, 

• a new farm layout, and  

• new and upgraded boarding, to accommodate up to 180 boarders. 

The Department of Education (the Department) will retain approximately 77 hectares for the Hurlstone 

campus (school, farm, dairy, sporting facilities and boarding), the schools for specific purposes (Campbell 

House School, Glenfield Park School and Ajuga School), and an area reserved for a potential new primary 

school that may be required in the future. The farm and the dairy will be retained on approximately 50 

hectares. The Department has determined that approximately 82 hectares of its land will be available for 

sale. This land will be subsequently rezoned by the Department of Planning, Industry and Environment 

(DPIE).  

 

2.1. Project description and context 

Hurlstone Agricultural High School  is located on Roy Watts Road in Glenfield and is a selective, co-

educational agricultural high school with boarding facilities.  

The project includes: 

• retaining the school as a selective, boarding and agricultural high school, 

• upgrading the boarding facilities 

• upgrading the farm facilities 

• a new centralised farm hub 

• retaining all five farm enterprises, including the dairy.  

The proposed boarding facilities will accommodate up to 180 students, in years 7 to 12. 

An upgrade to the HAHS was previously completed and opened to students in early 2019. The completed 

upgrade delivered five new modern science laboratories, modern technology and applied studies facilities, 

including new innovative food and textiles, and wood and metal learning spaces, new and refurbished visual 

arts learning spaces and a new central covered outdoor learning area. 
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3. Key findings 

There continues to be a high level of interest and passion about the future of HAHS, from the school 

community, local residents and interested stakeholders. This consultation period recorded an extremely high 

level of participation in consultation activities, with more than 350 people participating in the virtual 

information session, 37 emailed submissions and four survey responses. While there was comparatively less 

feedback provided during this consultation period than the previous one, the responses continue to 

demonstrate a community that is highly invested in the future of HAHS.  

There has been a shift in the focus of feedback from the strategic priorities for the future of HAHS and 

agricultural education in NSW, to practical and operational considerations. It reflects a community that is 

considering how the proposed masterplan will impact their day-to-day experience in new and upgraded 

facilities. It suggests that the proposed masterplan has responded to the challenges and opportunities 

identified in early 2020 consultation and is moving the future of HAHS in the right direction. 

The consultation outcomes are summarised by theme below and detailed in section 5 of this report.  

• Boarding school upgrades are supported, however there are concerns about future 

management of student supervision and safety. 

While new and upgraded facilities were welcomed, there are concerns about adequate provisions and 

resourcing for student supervision and safety. This included concerns about the school’s capacity to respond 

to out of hours emergency situations, misadventure and medical incidents. The current residential 

population, including teachers and their families, is considered to provide a sense of community and 

contribute to student wellbeing. Potential impacts were strongly linked to the changes in on-site teacher 

accommodation and the provisions for overnight duty supervision accommodation. This feedback represents 

a need to carefully consider the new operational model for the boarding facilities and a transition plan for the 

boarding school. Other feedback, relating to security arrangements and the number of staff on site overnight, 

appears to be based on incorrect information such as CCTV replacing security patrols (it is not) and only two 

staff on supervision overnight (there is provision for four staff supervisors within the boarding facility). FAQs 

or similar are recommended to address misinformation. 

• Farm feedback focused on ensuring continuity of activities and practical management for 

teaching and learning. 

The absence of feedback opposing the new and contemporary technology and facilities implies a broad 

consensus that the proposed masterplan is responding to calls for investment in this area of the school. 

Feedback focused on the day-to-day operational use of the new farm hub and facilities. It ranged from 

student/class management logistics and WH&S, to facilities’ functionality and animal well-being. Perceived 

impacts on animal well-being reflects a need for more detailed information about the contemporary practices 

and facilities that have been incorporated in the master plan. 

• The school oval, and continued access to sports facilities, is highly valued.  

Feedback centred on the loss of an oval and perceived inadequacy of the new sports fields in a new 

location. In particular, the school community is concerned about new facilities providing an equivalent service 

level and capacity, in terms of supporting the current range of sports and recreational pursuits, number of 

users and hours of access. There was also concern that pursuing shared use of new community sports fields 

and facilities in the surrounding areas would reduce student access. In contrast, the local council has 

expressed initial interest in further exploring shared use of future community facilities and Department of 

Education facilities. (Shared use agreements are common practice and in use at other schools and council 

facilities across NSW.) This reflects a need for more detailed information about the new sports fields and 

deeper engagement about shared use and joint-use agreements to better explain their benefits to schools 

and local communities and the operational implications.  

• Most feedback received strongly opposed land use changes.  



NSW Department of Education | Community Engagement Outcomes Report  schoolinfrastructure.NSW.gov.au    6 

Nearly 90% of respondents expressed concerns or opposition to land use changes, including rezoning, loss 

of agricultural vistas and environmental impacts of urbanisation. Most respondents providing this feedback 

were local residents, followed by current staff and students. Concerns raised included managing the 

interfaces between the boarding facilities, school campus and farm with future residential development. 

Potential impacts identified included privacy, visual amenity, noise and odour impacts. Maintaining 

pedestrian access to Glenfield Trains Station was identified as important for students. Feedback pertaining 

to strategic planning matters and rezoning was forwarded to DPIE for their consideration, in context of the 

Draft Glenfield Place Strategy. 

• Overall, less feedback was received about the proposed changes 

Compared to consultation in early 2020, there was 33% more participation in consultation activities. 

Feedback provided was primarily focused on land use change or operational management considerations for 

new facilities. This represents a fundamental shift in the school community’s focus: from concern about the 

future of agricultural education in NSW, to providing feedback on the practicalities of new operational models 

that are needed to maximise the benefit of upgraded and new facilities. 

 

The consultation undertaken throughout 2020 has informed the early planning and master planning stages of 

the projects. Future information sessions should continue to be accessible, particularly for remote and 

regional school families. As the project progresses through to the design and delivery phases, deeper 

engagement with the school community, particularly staff, will ensure their views are considered. Future 

engagement will also inform the development of transition planning and change management. This will be 

essential to support a school that will experience arguably the largest investment and level of change that 

the school has experienced, since it was relocated to the present day site, from Summer Hill in 1926. 
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4. Consultation Approach 

 

4.1. Consultation objectives 

The following community engagement objectives have been identified for this consultation:  

• Inform community and stakeholder groups about the proposed masterplan 

• Provide opportunity for interested community and stakeholder groups to access project information, 

accounting for social distancing measures 

• Provide opportunity for interested community members and stakeholders to provide feedback about the 

proposed masterplan, specifically: 

− Boarding facilities upgrades 

− Farm facilities upgrade and new farm hub 

− Opportunities for alumni and industry professionals to partner with the school 

• Record and understand feedback so as to incorporate into the project as it progresses, wherever 

possible 

• Promote the benefits of the project  

• Continue to build community and stakeholder relationships 

• Manage community expectations and build trust by delivering on our commitments 

• Provide timely information to impacted stakeholders, schools and broader communities 

• Leave a positive legacy in the community. 

 

4.2. Description of consultation and communication channels and activities 

The table below describes the consultation and communication channels and activities that were delivered in 

December 2020 and the strategic intent of each activity.  

Activity Description 

Virtual information session 

• Virtual consultation room, accessed via the SINSW project 

webpage and available from 9am Wednesday 9 December to 

5pm Wednesday 23 December 2020 

• Information included: 

o Information Boards describing the project and providing 

proposed maps and layouts 

o Image gallery 

o Project update and FAQs PDF 

o Information pack PDF 

• Facilitate feedback via an online survey 

• Provide opportunity to speak to SINSW Project Team via call 

back request function 

• Screenshots of the virtual information session can be found in 

Appendix A 

• Information Boards can be found in Appendix B. 

Communications/promotion  

• Project webpages 

• Distribution of project update to local residential and school 

communities delivered via letterbox drop, to 2,100 residential 

properties in Glenfield and 1,950 to HAHS and three Schools for 

Specificecial Purposes 
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• Project update, delivered 

to schools and local 

residents 

• Update emailed to 

stakeholder distribution 

list  

• Advertisements in local 

newspapers 

• Project and virtual information sessions were advertised in: 

o Macarthur Chronicle (digitally), with approximately 

16,600 impressions and 67 clicks to the project 

webpage 

o The Land (print and digital), with approximately 60,000 

impressions and 86 clicks to the project webpage 

o A total of 153 people were directed to the project 

webpage through digital advertising – representing 

potentially 43% of visits to the virtual information 

session. 

• Project webpage can be found in Appendix C.  

• Project Update can be found in Appendix D. 

• Information pack can be found in Appendix E. 

• Project Frequently Asked Questions can be found in Appendix F  

• Example advertisements can be found in Appendix G. 

Contact and feedback 

channels 

• Emails 

• Phone 

• Online survey 

• These channels were promoted as ways to provide feedback 

and ask questions about the projects.  

• In addition, submissions made to DPIE and TfNSW regarding 

the Hurlstone project were forwarded to the SINSW Project 

Team for consideration 

• A copy of online survey can be found in Appendix H.  

 

4.3. Consultation activities 

Several methods were used to promote the project to school communities, local communities and other 

stakeholders. These are summarised below. 

4.3.1 Staff Briefing  Sessions  

Project update sessions were held to share the proposed masterplan with HAHS staff on Monday 7 

December 2020. Led by the Deputy Secretary, School Performance and supported by the Director Education 

Leadership and School Principal, sessions were held for: 

• HAHS Executive Team 

• On site resident teachers and resident supervisors, agricultural teachers and farm staff 

• All HAHS staff 

Staff were provided with staff-specific project Frequently Asked Questions document and encouraged to 

view the virtual information session and provide feedback on the project.  

4.3.2 Online survey 

Within the virtual information session, an online survey was available for participants to provide their 

feedback from 9 to 23 December 2020. Questions were primarily open-ended, providing respondents with 

the opportunity to express their views about proposed boarding facilities upgrades, farm hub and farm 

facilities upgrades and potential partnership opportunities with industry. Four responses were received and 

are summarised below. 

4.3.3 Additional feedback 

SINSW facilitates a dedicated phone number and email address for community enquiries and feedback 

about their projects. The phone number and email were included on all project material, including project 

updates and information packs. Email was the preferred method for providing feedback during this 

consultation period. Responses are thematically summarised below. 
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4.4. Communication actions 

The table below outlines the communication actions undertaken to keep stakeholders and communities 

informed about the early planning of these projects.  

Date Targeted stakeholders Communication channel and 

action 

Early 

February 

2020  

• School community 

• Local community surrounding HAHS  

• General public 

− Letterbox Drop to Glenfield 

− Newspaper Advertisements in 

Macarthur Chronicle   

− Web updates 

− Information Session 

− Information Packs and FAQs, 

distributed to parents/carers via 

HAHS 

March to 

May 2020 

• HAHS Principal 

• Director, Educational Leadership 

• Centre of Excellence in Agricultural 

Education Principal 

• Selective Schools Unit – School Operations 

and Strategic Partnerships 

− Development of the educational 

rationale for the site 

− Phone Calls 

− Meetings 

July to 

November 

2020 

• HAHS Principal, Head of Agriculture and 

Farm Manager 

• Director Educational Leadership 

− Phone calls 

− Meetings 

− Site visits 

Early 

December 

2020 

• State Member of Parliament 

• HAHS Staff 

• Key stakeholders 

− Emailed project update 

− Phone calls 

− Meetings 

− Staff meetings 

Early 

December 

2020 

• School communities – HAHS, Ajuga School, 

Campbell House School and Glenfield Park 

School 

Project Update, distributed by school 

Early 

December 

2020 

• Local community surrounding HAHS Letterbox drop to Glenfield 

9 to 23 

December 

2020 

• Local community across South Western 

Sydney 

• Rural and regional NSW, agricultural sector 

Newspaper Advertisements 

− Macarthur Chronicle (digital only) 

− The Land (digital and print) 

9 to 23 

December 

2020 

• School communities 

• Local communities 

• General public 

Web updates and virtual information 

session 
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5. Stakeholder and Community Feedback 

5.1. Participation 

Overall, participation in this consultation period increased by 33% compared to consultation in early 2020. 

However, as shown below, participation has shifted from predominantly providing feedback in early 2020 to 

being informed, in December 2020. 

Method Early 2020 Consultation December 2020 Consultation 

Information Session • 96 attendees 

• 357 unique visitors 

• 40 repeat visitors 

Survey responses • 127 responses 
• 4 responses 

Emailed submissions 
• 30 submissions 

• 1 petition, with 73 

signatures 

• 37 submissions 

Phone calls 
• 4 phone calls, requesting 

information and providing 

feedback 

• 1 phone call, requesting 

information 

Total participation 330 interactions 439 interactions 

 

Feedback received in early 2020 recommended an alternative method of delivery for information sessions, to 

improve accessibility for working parents and carers of current students, rural and regional students’ families 

and alumni. The use of a virtual information session, increased accessibility and resulted nearly four times as 

many people accessing project information, in this format. Nearly 25% more submissions were received 

during this consultation period, compared to early 2020. Notably, no petition has been made to SINSW in 

this round of consultation, although submissions were received from two Members of Parliament. This 

reflects a change in engagement mechanisms implemented by the school community and interested 

stakeholders. 

This period of consultation has seen a high proportion of participants (89% of unique visitors to the virtual 

information session) who have opted to be informed, and not provide their feedback on proposed 

masterplan.  

 

5.2. Project webpage 

All interested school and local community members and stakeholders were directed to the project webpage, 

on the SINSW website: https://www.schoolinfrastructure.nsw.gov.au/projects/h/hurlstone-agricultural-high-

school-project.html. This link to the virtual information session was provided on this page and all project 

documentation was available on the project subpages. 

During the period 9 to 23 December 2020, the main project page was visited 1,116 times with 926 unique 

visitors.  

 

https://www.schoolinfrastructure.nsw.gov.au/projects/h/hurlstone-agricultural-high-school-project.html
https://www.schoolinfrastructure.nsw.gov.au/projects/h/hurlstone-agricultural-high-school-project.html
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5.3. Virtual Information Session 

The virtual information session was open for two weeks from 9 December to 23 December 2020 and could 

be accessed from anywhere, day or night. During that period, there were 397 visits, from 357 unique visitors. 

Approximately 10% of all visits were from users accessing the session more than once. (In comparison, an 

Information Session about the project held in early 2020 attracted almost 100 participants.) 

The highest number of visits (117, 29%) was on 9 December, as shown below. This coincided with the first 

day of the consultation period and commencement of promoting the virtual information session, via digital 

advertising and distribution of the Project Update. 

 

 

The second peak in visits to the virtual information session was on 18 December, with 58 new visitors (15% 

of all visits). This coincides with the local Member of Parliament sharing a link to the project webpage on 

Facebook, with a copy of his submission. 

The average length of time in the session was 3.64 min. 

The top three accessed elements within the room were: 

• Information board – Map of proposed site layout (128 clicks) 

• Image gallery (119 clicks) 

• Information Pack – downloadable PDF (104 clicks) 

 

In addition to downloading the Information Pack 104 times, visitors downloaded the Project Update and 

FAQs document 69 times. 

The virtual information session included an online and survey and option to request a call back the SINSW 

Project Team. The online survey was opened by visitors 48 times, with only one response submitted. The 

request a call back function was opened 40 times. Only one request for a call back was submitted. 
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5.4. Online survey feedback 

An online survey was available via the virtual information session to collect feedback about the proposed 

boarding facilities upgrade and farm facilities upgrade and new farm hub. In addition, the survey asked for 

respondents to indicate their interest in partnerships with alumni and industry professionals. The survey was 

opened 48 times (12% of total visits to the session). Only four responses were submitted. (In comparison, 

127 survey responses were received during consultation in 2020.) 

The responses in this feedback were broadly supportive of the proposal. Additional feedback included: 

- Importance of the train station (and presumably, access to it for the school community) 

- Desire to retain Oval 1 

- Desire for Roy Watts Road to be more bicycle friendly, particularly within the farmland 

- Concern that Building Z (proposed to be demolished) was built using donated funds 

- Interest in mentoring and research project opportunities 

- Operational and practical management of farm hub and new farm facilities, including WH&S, class 

and teaching logistics and sustainable farm management 

- Maintaining existing farm enterprises 

 

5.5. Emailed submission feedback 

37 submissions were emailed to SINSW. Respondents included local residents (39%), current students and 

staff (22%), alumni and former staff (10%) and parents and carers (7%). Responses were also received from 

two State Members of Parliament. The breakdown of respondents is shown below. 12% of submissions were 

unable to be categorised. Typically, their sentiment and content aligned with similar feedback from alumni or 

local resident submissions. (In comparison, 30 emails and one petition were received about the project 

during consultation in early 2020.) 

 

 

  

Local residents
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Students
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Alumni/Former staff
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Parents/Carers
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Sentiment of submission content was assessed as ‘Positive’, ‘Negative’ or ‘Neutral’. Predominantly, the 

sentiment of most submissions (78%) was considered ‘negative’, as shown below.  

 

Almost half of the submissions received from current students and staff were ‘neutral’. Typically, neutral 

submissions supported some aspect of the project, with objections to specific elements and/or concerns 

about operational matters.  

Submissions with positive sentiment (support for the project) were received from an industry professional 

(regarding partnership opportunities and the project in general), Campbelltown City Council (regarding 

opportunities for shared use and joint use of sports fields and facilities) and an unknown category.  

 

5.4.1 Boarding facilities upgrades 

Approximately one third of all respondents (12) included feedback about the boarding upgrade in their 

submission. Current staff and students were the most common stakeholder group to provide feedback about 

boarding upgrades, with six submissions. Across all submissions received, about 16% (6 submissions) 

expressed some level of support for investment in the boarding facilities. 27% of all submissions received 

expressed concerns about the proposed boarding upgrades. These concerns ranged from urban planning 

(potential impacts of future development on boarding school, proximity of farm and heritage) to boarding 

school operations (student supervision, safety and security) and the change to on-site teacher housing. 

As shown below, most feedback (83%) related to urban planning considerations and impacts around the 

interfaces of the boarding school with the farm hub and future potential development in the surrounding area. 

Current students and staff were the largest stakeholder group providing this feedback with 6 submissions 

(50% of boarding upgrade feedback), followed by Members of Parliament (2 submissions, 17% of boarding 

upgrade feedback). 
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Half of the boarding upgrade feedback related to continuing to provide adequate student supervision and 

safety and/or changes to teacher housing. Again, current students and staff were the largest stakeholder 

group providing this feedback with 3 submissions (25%) addressing each theme respectively, as shown 

below. All submissions raising concerns about boarding supervision and safety related this to changes in on-

site teacher housing.  

Feedback is summarised by theme, with issues outlined below. 

Theme Issues 

Student supervision and 

safety 

• Increase in boarder numbers (from existing levels), with reduction 

in on-site staff may impact school’s ability to respond to out of 

hours emergency situations (including evacuations and medical 

incidents) 

• Reduction of duty/supervision staff to two only, impacting student 

to staff ratios overnight particularly if staff are unwell/unavailable 

• Provision of ad hoc pastoral care and student support by staff, 

including overnight responses to students in crisis 

• Support for students with a disability impacted through removal of 

on-site teacher housing 

• Support during medical emergencies, including additional 

supervision of students on site or attending medical support off 

site 

  

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00%

Student supervision and safety

Site security

Changes to teacher housing

Interfaces with farm and development
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Boarding upgrade feedback, by stakeholder group

Local residents Students and staff Alumni and former staff Parents / Carers Members of Parliament
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Theme (continued) Issues 

Site security 

• Replacement of current overnight security arrangements with 

CCTV considered inadequate 

• Proximity of proposed developments, including higher density 

residential and town centre areas, may challenge school’s ability 

to restrict access to school grounds 

Changes to teacher 

housing 

• Stress impacts on teachers from loss of on-site housing for up to 

8 staff and their families 

• Loss of on-site residential community which currently provides 

consistency and sense of comfort for boarder population 

• Impacts to provision of out of hours teaching and learning support 

Interfaces with farm hub 

and surrounding future 

developments 

• Loss of agricultural land surrounding school will impact boarders’ 

wellbeing, particularly those from rural and regional locations 

• Privacy impacts and sightlines from proximity to proposed high 

density residential developments 

• Loss of open space and amenity impacting boarding population 

• Proximity of livestock housing and other farm facilities (within 

proposed farm hub) to boarding facilities 

• Provision of a green buffer along school boundaries with 

residential developments 

Heritage • Building Z considered to have heritage value 

 

5.4.2 Farm facilities upgrade and new farm hub 

Approximately half of all respondents (19 submissions) provided feedback about the proposed changes to 

the farm. Of these, more than one third of these submissions (36%, 7 submissions) supported investment in 

the farm and retention of all farm enterprises. Conversely, more than one third (36%, 7 submissions) 

opposed any changes to the farm. The remaining submissions provided feedback across a range of 

concerns, without clearly opposing or supporting the proposal. Current students and staff were the most 

common stakeholder group to provide feedback about the farm, with six submissions.  

As shown below, most feedback (68%) related to the reduction in farmland, with 13 submissions indicating 

their opposition. The largest stakeholder groups providing this feedback were local residents and unidentified 

respondents (unknown stakeholder group), both with three submissions (16% of feedback relating to farm 

upgrades). 

 



NSW Department of Education | Community Engagement Outcomes Report  schoolinfrastructure.NSW.gov.au    16 

 

More than 40% of the feedback related to Hurlstone’s educational and operational requirements to teach 

agriculture and manage the farm enterprises (8 submissions). Much of this feedback focused on ensuring 

continuity of current operations and teaching facilities.  

Similar to boarding upgrade feedback, some farm upgrade feedback raised concerns about the interfaces of 

farmland with proposed road and residential developments, as well as the proximity to the boarding facilities 

(36%, 7 submissions). 

Feedback is summarised by theme, with issues outlined below. 

Theme Issues 

Reduction of farm size 

• Reduced farm scale considered to be less attractive for boarders 
from rural or regional areas 

• Reduced farm scale will impact local residents’ visual and local 
amenity 

• Proposed farm scale is not reflective of the scale of commercial 
agricultural operations 

• Dairy and horticulture enterprises require more land 

Animal wellbeing 

• Potential impacts from proposed development (residential and 
proposed Cambridge Avenue extension), during and/or after 
construction 

• Suitability of proposed livestock housing, particularly cattle, for the 
Australian climate 
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Theme (continued) Issues 

Educational and 
operational requirements 

• Support for inclusion of aquaculture and hydroponics and 
investment in new facilities 

• Loss of agricultural “out-buildings” that are required for teaching 

• Managing classes in and around farm hub in terms of logistics, all 
abilities access and WH&S compliance 

• Horticulture requirements for six garden beds and sufficient space 
to move safely around garden beds 

• Accessibility around farm hub and in new facilities for students, 
staff and visitors of all abilities 

• Proposed facilities’ capacities to accommodate: 
o Continued participation in agricultural shows 
o Goat enterprise, if this is to be re-introduced to the farm 
o Quarantining of sick, new or show animals and 

biosecurity requirements 
o Current sheep enterprise 

• Additional capacity and capabilities required to establish and 
operate new on-site milk processing 

Farm hub and farmland 

• Suitable access required to grazing land in north 

• Potential to access additional grazing land in south of Glenfield 
Precinct should be explored 

• Distance between farm hub and paddocks is challenging 

• Concerns about proximity of various enterprises to each other, 
within the farm hub (sheep and calves) 

Interfaces with 
surrounding future 
developments 

• Impacts from livestock and farm activities and proximity of 
livestock housing on new residential development, including noise 
and odour 

• Loss of open space and amenity, provided by current scale of 
farmland, impacting student population 

 
 
 
5.4.3 Industry partnerships, research or mentoring feedback 
 
Only one response was received regarding potential partnerships, research programs or mentoring with 
alumni and industry professionals. Support was indicated for future involvement in potential partnership or 
mentoring programs, noting the need for further engagement with the Department to develop the scope. 
 
While this is a promising start, it is strongly recommended that a targeted approach is implemented to seek 
engagement with alumni, professional bodies and the agriculture sector more broadly to further explore 
these opportunities in the future. 
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5.4.5 Land use changes  

Land use changes, including sale of the Department’s land, proposed rezoning and new road project, 

received the most feedback with 33 submissions (89% of all submissions). As shown below, most 

submissions (67%) provided feedback about both the sale of the Department’s land and DPIE’s proposed 

rezoning (Draft Glenfield Place Strategy). Local residents were the largest stakeholder group to provide 

feedback about land use changes (42%, 14 submissions), followed by current students and staff (21%, 

seven submissions).  

 

As shown below, most feedback received (85%, 28 submissions) expressed opposition to the proposed 

rezoning in the Draft Glenfield Place Strategy. This feedback is out of scope of this project and was 

forwarded to DPIE to be taken into consideration as part of their statutory consultation process. 76% of 

feedback (27 submissions) expressed concern about or opposition to the sale of the Department’s land. One 

submission identified concern about impacts to the Schools for Specific Purposes. 
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Feedback is summarised by theme, with issues outlined below. 

Theme Issues 

Opposition to land sale 

• Once sold, school farm will be unable to scale up in the future 

• School farm requires current scale or more land for sustainable 

operations and agricultural education 

• While investment in the school is welcomed, loss of land is 

considered too great a trade-off 

• Sale of land considered opportunity to benefit other schools or 

government projects or developers, which is unfair for Hurlstone 

• Plan is inconsistent with promise made by former governments 

• Loss of farmland reduces open space and visual amenity for 

student population and local residents 

• Loss of the former Veterinarian Research Station site and facilities 

Opposition to rezoning 

• Generally, proposed densities and location of residential and 

commercial development is inappropriate for Glenfield and 

adjacent to school 

• Current transport infrastructure is insufficient to support proposed 

development 

• Impact on local environment, including pollution and biodiversity 

Rezoning is not within scope of this project. All feedback pertaining to the 

Draft Glenfield Place Strategy has been forwarded to DPIE. 
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Theme (continued) Issues 

Impacts on Schools for 

Specific Purposes 

• Concerns about privacy, noise and amenity impacts of changes to 

land use in surrounding area 

Access to Glenfield Train 

Station 

• Concerns about future changes to pedestrian access to Glenfield 

Train Station from the school due to rezoning of land surrounding 

school 

 

Further feedback relating to land use change and its relationship to the boarding and farm facilities upgrades 

has been summarised in Section 5.4.1 and 5.4.2. 

 

5.4.6 Sports fields and additional facilities 

Seven submissions (18% of all submissions) provided feedback about changes to the school’s sports fields. 

About half (57%) of this feedback was provided by current students and staff. Of the submissions received 

about sports fields, 86% were concerned about loss of the current oval and 71% were concerned about loss 

of open space around the school for recreational purposes, as shown below. Two submissions (29%) 

provided feedback about shared use of facilities. 
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Feedback is summarised by theme, with issues outlined below. 

Theme Issues 

Loss of oval • Concern about loss of oval, without replacement or inadequate 

replacement, reducing access and range of sporting activities 

• Potential loss of picket fence 

• Impact on sporting endeavours of students 

• Amenity impacts of change in land use on site of current oval on 

school and student population 

Shared use of facilities • Council expressed interest in exploring shared use Council-owned 

and Department of Education-owned facilities, for benefit of school 

and local community 

• Concern that shared use of school facilities will reduce student 

access to sports fields 

• Operational considerations to facilitate student access to off-site 

sports fields and facilities in local area 

Loss of open space for 

recreational purposes 

• Changes in land use surrounding school will reduce access to open 

space for recreational purposes 

 

5.4.7 Protection of heritage 

Five submissions provided feedback about heritage concerns (14% of all submissions). Concerns raised 

included impacts on the Memorial Forest, due consideration for and consultation about Aboriginal and Torres 

Strait Islander (ATSI) heritage, historically significant trees and the agricultural landscape. As shown below, 

these concerns were raised by an alumni, a parent/carer, a local resident and a Member of Parliament. 
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Feedback is summarised by theme, with issues outlined below. 

Theme Issues 

Trees and landscape 

• Potential impacts to trees considered to be locally significant, on 

land identified to be available for sale by Department of Education 

• Agricultural landscape considered to be of historical importance 

and worthy of heritage protection 

Aboriginal and Torres 

Strait Islander (ATSI) 

heritage 

• Potential impacts to trees considered to be of significance to ATSI  

• Lack of consultation with ATSI community 

Memorial Forest 

• Concern that fencing surrounding the Memorial Forest and a 

roadway through the Forest is planned and this will impact the 

Forest 

 

5.4.8 Consultation process and inclusion 

Seven submissions (19%) provided feedback about the consultation process. As shown below, 

predominantly, this feedback was provided by local residents (71%), followed by two Members of Parliament 

(43%). 86% of this feedback related to the timing of consultation and the length of time.  

 

Concerns were raised by three submissions (43%) regarding adequate consultation with Aboriginal and 

Torres Strait Islanders (ASTI). 
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Feedback is summarised by theme, with issues outlined below. 

Theme Issues 

Timing and length of 

consultation 

• Timing of consultation in December was inappropriate 

• Undertaking consultation during Covid-19 restrictions was 

inappropriate 

• Length of time (two weeks) too short for school and local 

community members and interested stakeholders to provide 

feedback 

• Consultation period should be same as the statutory 

consultation processes currently facilitated by DPIE (Draft 

Glenfield Precinct Plan) and TfNSW (Proposed Cambridge 

Avenue extension)  

Aboriginal and Torres Strait 

Islander consultation 

• Concern that no consultation with ASTI has been undertaken 

• Concern that length of consultation period was inadequate 

for ATSI consultation 

 

5.4.9 Other concerns 

In addition, a small number of respondents provided feedback about matters that are beyond the scope of 

this project and consultation process. These are summarised below. 

Theme Issues 

Enrolments 

• Selective student places at Hurlstone Agricultural High 

School should be increased 

• Selection criteria should ensure students from rural and 

regional areas are not disadvantaged 

Future primary school 

• Concern about potential size of primary school 

• Impacts of school location and size on local traffic 

• Concern that future primary school is not large enough to 

support increasing population in area 

• Should be located south of Hurlstone Agricultural High 

School, with new playground facilities adjacent 

 

5.5 Additional feedback 

One phone call to the SINSW hotline was received during the consultation period, requesting hard copies of 

project information. No feedback was provided. During consultation in early 2020, four phone calls were 

received about the project. 
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6. Next Steps 

SINSW has consulted with stakeholders and community, as demonstrated in this report. The outcomes of 

this community consultation are provided for review and consideration, as the project progresses to detailed 

planning and design phases. 

Based on the feedback provided during this consultation process, the following recommendations are made: 

1. More information about the project scope: Many concerns raised were based on misinformation 

or misunderstanding of the proposed boarding facilities upgrade, boarding supervision, farm hub 

layout and relocation of school facilities, including the oval. This can be addressed through: 

a. Additional Frequently Asked Questions covering a range of topics will help clarify the scope 

and plans for new, upgraded and existing facilities and parts of the school 

b. Communicate clearly and regularly with the school community about the project’s progress 

and forums for staff and students to ask questions. 

 

2. Targeted engagement with the agriculture sector: There was a relatively low response rate from 

alumni and industry professionals, and only one response about potential partnerships with the 

school. A tailored engagement program with alumni, industry bodies and agricultural professionals is 

needed to inform the development of an industry partnerships, mentoring and/or research program. 

 

3. Consideration of new boarding and farm operations: Much of the feedback from current staff 

pertained to operational considerations for the new boarding facilities and farm facilities. As the 

project progresses to detailed planning, deeper engagement with Department of Education staff at 

Hurlstone Agricultural High School will empower staff to develop new operational models, to 

maximise the benefits of their new facilities, and support change management planning, to ensure a 

smooth transition for staff and students. Opportunities for student engagement in operational design 

and planning may support user centered design. 

 

4. Establish a Project Reference Group. As per standard practice for SINSW projects, a Project 

Reference Group will provide input and managed into the detailed planning and design phases. 

Formalising this Group early in the next phase will provide clarity about the process and support 

clear and regular communications to the school community about progress. Consideration may be 

given to inclusion of additional members, including suitably qualified and experienced industry 

experts and agricultural education representatives. 

 

Engagement will continue with stakeholders and communities as the projects progress. Specifically, SINSW 

will continue to work closely with the school community, to inform detailed planning and the delivery of the 

project. The Final Business Case will be lodged in early 2021 with construction planned to commence to in 

2021, subject to planning approvals.  

SINSW will continue to update the project webpage and share updates at key project stages for stakeholders 

and communities. 
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Appendix A Screen shots of Virtual Information Session 

360 views of the room 
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Appendix B Information Boards 
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Appendix C  Project webpage 
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Appendix D Project Update 
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Appendix E Project Information Pack 
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Appendix F Project Frequently Asked Questions 
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Appendix G Example digital advertising 

 



NSW Department of Education | Community Engagement Outcomes Report  schoolinfrastructure.NSW.gov.au    50 

Appendix H Online survey questions 

 

1. When planning a boarding upgrade, we consider a number of factors, including student safety and 

wellbeing, planning constraints, capital costs and estimated operational costs. Please provide your 

feedback about the proposed boarding upgrade below. 

 

2. Do you have any feedback on the proposed farm upgrades?  

 

3. We are interested in hearing from stakeholders who would like to develop partnership and research 

opportunities with the school.  Please indicate the category your involvement would most suit:  

(a) Mentoring  

(b) Research project  

(c) Industry placements  

(d) Marketing and development of dairy brand  

(e) Other _______________________  

 

4. If you have indicated you would like to be involved in a potential partnership opportunity, please 

provide your name, organisation/company and contact details.   

  


