


Budawang School for Specific Purposes Construction - Independent Environmental Audit | Zauner Construction Pty Ltd, on behalf of School Infrastructure 
NSW (SINSW) 

© ECO LOGICAL AUSTRALIA PTY LTD i 

 

  

DOCUMENT TRACKING  

Project Name Budawang School for Specific Purposes - Independent Environmental Audit  

Project Number 23WOL-5886  

Project Manager Bethany Lavers  

Prepared by Bethany Lavers and Hannah Fabish   

Reviewed by Andrew Walsh  

Approved by Andrew Walsh  

Status Final  

Version Number V1  

Last saved on 22 February 2024  

This report should be cited as ‘Eco Logical Australia 2023.  Budawang Special School Construction - Independent 

Environmental Audit.  Prepared for Zauner Construction Pty Ltd.’ 

ACKNOWLEDGEMENTS 

This document has been prepared by Eco Logical Australia Pty Ltd. 

Disclaimer 
This document may only be used for the purpose for which it was commissioned and in accordance with the contract between Eco Logical 
Australia Pty Ltd and Zauner Construction Pty Ltd.  The scope of services was defined in consultation with Zauner Construction Pty Ltd, by 
time and budgetary constraints imposed by the client, and the availability of reports and other data on the subject area.  Changes to 
available information, legislation and schedules are made on an ongoing basis and readers should obtain up to date information.  Eco 
Logical Australia Pty Ltd accepts no liability or responsibility whatsoever for or in respect of any use of or reliance upon this report and its 
supporting material by any third party.  Information provided is not intended to be a substitute for site specific assessment or legal advice 
in relation to any matter.  Unauthorised use of this report in any form is prohibited. 

Template 2.8.1 

 

 



Budawang School for Specific Purposes Construction - Independent Environmental Audit | Zauner Construction Pty Ltd, on behalf of School Infrastructure 
NSW (SINSW) 

© ECO LOGICAL AUSTRALIA PTY LTD ii 

Contents 

Executive Summary ......................................................................................................................... v 

1. Introduction ............................................................................................................................... 1 

1.1. Background .......................................................................................................................................... 1 

1.2. Project Details ...................................................................................................................................... 2 

1.3. Audit Scope .......................................................................................................................................... 2 

1.4. Audit Objectives ................................................................................................................................... 3 

1.5. Audit Period ......................................................................................................................................... 3 

1.6. Audit Team .......................................................................................................................................... 3 

2. Audit Methodology .................................................................................................................... 4 

2.1. Approval of Auditors ............................................................................................................................ 4 

2.2. Independent Audit Scope Development .............................................................................................. 4 

2.3. Audit Process ....................................................................................................................................... 4 

2.3.1. Opening Meeting ............................................................................................................................................. 4 

2.3.2. Conduct of Audit .............................................................................................................................................. 4 

2.3.3. Closing Meeting ............................................................................................................................................... 5 

2.4. Site Interviews ..................................................................................................................................... 5 

2.5. Site Inspection ..................................................................................................................................... 5 

2.6. Consultation......................................................................................................................................... 5 

2.7. Compliance Status Descriptors ............................................................................................................ 6 

3. Audit Findings ............................................................................................................................ 7 

3.1. Audit Summary .................................................................................................................................... 7 

3.2. Assessment of Compliance .................................................................................................................. 7 

3.3. Notices, Incidents and Complaints....................................................................................................... 8 

3.4. CEMP, sub-plan and post approval documents ................................................................................... 8 

3.5. Key Strengths ....................................................................................................................................... 9 

3.6. Audit Findings and Recommendations ................................................................................................ 9 

3.7. Proponent Response to recommendations from previous audit ......................................................... 9 

4. Recommendations ..................................................................................................................... 10 

4.1. Non-Compliance Summary ................................................................................................................ 10 

4.2. Opportunities for Improvement ........................................................................................................ 10 

5. Conclusion ................................................................................................................................. 11 

Appendix A Planning Secretary Appointment of Audit Team .......................................................... 12 

Appendix B Audit Attendance Sheet .............................................................................................. 13 

Appendix C Independent Audit Declaration Form ............................................................................. 14 

Appendix D Audit Checklist and Audit Findings ................................................................................. 15 

Appendix E Audit Photos ................................................................................................................. 16 







Budawang School for Specific Purposes Construction - Independent Environmental Audit | Zauner Construction Pty Ltd, on behalf of School Infrastructure 
NSW (SINSW) 

© ECO LOGICAL AUSTRALIA PTY LTD v 

Executive Summary 

Budawang School for Specific Purposes is currently in the main works phase of construction.  The 

subject site comprises part of Lot 200 DP 1192140, located at 17 Croobyar Road, Milton NSW.   

The project application number, SSD-8845345, was granted development consent on the 30th 

September 2021, by the Minister for Planning and Public Spaces.  Consent was granted in accordance 

with the submitted plans and Environmental Impact Statement (EIS).  

Consent conditions C37 – C42 require an independent audit to be undertaken in accordance with the 

NSW Independent Audit Post Approval Requirements (DPIE, 2020).  Ongoing construction audits must 

be undertaken at intervals no greater than 26 weeks from the date of the initial independent audit.  

The initial audit was undertaken on 26th August 2022, second on 27th February 2023 and the third on 

the 25th August 2023.  This document serves as the fourth Independent Environmental Audit report, 

documenting the audit undertaken on the 23rd February 2024.   

The construction contract was awarded to Zauner Constructions Pty Ltd, and construction commenced 

on 2nd May 2022. 

The scope of the audit encompassed review of Zauner’s environmental compliance in construction via 

site inspection, interview with key staff, the inspection of relevant systems, documents, records and 

procedures in relation to conditions of the development consent associated with the demolition and 

construction works.   

The audit considered a total of 126 conditions of consent and found that all works were compliant 

with the approval consent requirements. 

Following on from the initial audit, this audit also reviewed whether previous opportunities for 

improvement / recommendations were adopted.  In each case, the opportunities for improvement 

and recommendations were adopted, and observations responded to. 
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1. Introduction 

1.1. Background 

Zauner Construction Pty Ltd (Zauner – the Contractor) has been appointed by School Infrastructure 

New South Wales (SINSW) (the Proponent) for the construction of the Budawang School for Specific 

Purposes (SSP).  The existing Budawang School, located in Ulladulla, will be relocated to a new facility 

at 17 Croobyar Rd, Milton (Part Lot 200 DP1192140).  The project will deliver additional purpose built 

learning spaces and a hydrotherapy aquatic facility, to cater to students with disability from Years K-

12.  Zauner’s works include the following: 

• demolition of three buildings, structures and driveway surfaces;  

• removal of trees;  

• bulk earthworks;  

• construction of five one-storey buildings including a library and administration building, multi-

purpose hall building, hydrotherapy pool building and two homebase buildings (designed for 

up to 56 students);  

• construction of internal drop-off and pick up facilities and a car park with 29 spaces;  

• landscaping and construction of fences; and  

• installation of signage.  

Zauner engaged Eco Logical Australia Pty Ltd (ELA) to undertake a fourth regular independent 

environmental audit, which was conducted on 22nd January 2024 during the construction phase of the 

Budawang SSP, to achieve compliance with the following Development Consent Conditions: 

Condition C37 

Proposed independent auditors must be agreed to in writing by the Planning Secretary prior to the 

commencement of an Independent Audit.  

Condition C38 

Independent Audits of the development must be conducted and carried out in accordance with the 

Independent Audit Post Approval Requirements.  

Condition C39 

The Planning Secretary may require the initial and subsequent Independent Audits to be undertaken at 

different times to those agreed to above, upon giving at least 4 weeks’ notice to the Applicant of the 

date or timing upon which the audit must be commenced.  

Condition C40 

In accordance with the specific requirements in the Independent Audit Post Approval Requirements, 

the Applicant must: (a) review and respond to each Independent Audit Report prepared under 

condition C38 of this consent, or condition C39 where notice is given;  

(b) submit the response to the Planning Secretary; and  
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(c) make each Independent Audit Report and response to it publicly available within 60 days after 

submission to the Planning Secretary.  

Condition C41 

Independent Audit Reports and the applicant/proponent’s response to audit findings must be 

submitted to the Planning Secretary within 2 months of undertaking the independent audit site 

inspection as outlined in the Independent Audit Post Approval Requirements unless otherwise agreed 

by the Planning Secretary.  

Condition C42 

Notwithstanding the requirements of the Independent Audit Post Approval Requirements, the 

Planning Secretary may approve a request for ongoing independent operational audits to be ceased, 

where it has been demonstrated to the Planning Secretary’s satisfaction that an audit has 

demonstrated operational compliance.  

1.2. Project Details 

Project Name: Budawang School for Specific Purposes 

Project Application Number: SSD - 8845345 

Project Address: 17 Croobyar Rd, Milton (Part of Lot 200 DP1192140) 

Project Phase: Construction / Operation 

Project Activity Summary: Main Works 

1.3. Audit Scope 

The scope of this audit comprised the review of project compliance against SSD – 8845345 Conditions 

Parts A, B, C and Appendices, including: 

• Review of implementation of Construction Environmental Management Plan and sub-plans 

including: 

o Site Management Plan (SMP)  

o Construction Noise and Vibration Plan  

o Construction Soil and Water Management Plan 

o Construction Waste Management Plan 

o Construction Traffic and Pedestrian Management Plan 

o Hazardous Materials and Asbestos Management Plan(s) 

o External Lighting Compliance 

o Community Consultation and Complaints Handling Plan 

• Review of environmental records (Site Safety Walk records), up to 12/02/2024; 

• Site inspection, conducted on 22nd January 2024; 

• Interviews with site personnel; and 
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• Consultation with stakeholders 

1.4. Audit Objectives 

The objective of this audit was to undertake a regular independent environmental audit focused on 

main works construction requirements in accordance with the Development Consent SSD-8845345 

and with the Independent Audit Post Approval Requirements (DPIE 2020).  

1.5. Audit Period 

This was the fourth independent environmental audit carried out by ELA on the Project.  It covers the 

review of environmental documentation and records from the date of the previous audit, 25th August 

2023 to 23rd February 2024.  

This report is based on a review of supplied documentation/records provided by the auditee, and site 

activities sighted on the day of audit inspection on 22nd January 2024. 

1.6. Audit Team 

The Independent Environmental Audit was undertaken by Eco Logical Australia Pty Ltd.  The audit was 

conducted by Bethany Lavers, who is an Exemplar Global certified Environmental Auditor (Certificate 

No. 123058) and supported by Lead Auditor Andrew Walsh, who is an Exemplar Global certified 

Environmental Auditor (Certificate No. 208536)  
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2. Audit Methodology 

2.1. Approval of Auditors 

The Planning Secretary approved the Audit Team on 25th January 2023 (Appendix A).  As there have 

been no change to the audit team, no additional approval was required. 

2.2. Independent Audit Scope Development 

The construction works at Budawang School for Specific Purposes were audited against the following 

criteria: 

• Conditions of consent (SSD 8845345) (30 September 2021);  

• Relevant requirements from CEMP and sub-plans; and 

• The comments received from relevant authority consultation (where applicable). 

ELA developed the audit scope and table based on the above (see Appendix D of this report). 

2.3. Audit Process 

2.3.1. Opening Meeting 

An opening meeting was held on 22nd January 2024 at 9:30am with project personnel from Zauner and 

ELA, as per the Audit Attendance Sheet (Appendix B).   

Key items discussed included:  

• Confirmation of the purpose and scope of the audit 

• Overview of the audit process and potential outcomes 

2.3.2. Conduct of Audit 

The audit included the following:  

• Review of documentation (CEMP, sub-plans and other supporting documentation) to verify 

compliance with the conditions of Development Consent SSD 8845345; 

• Completion of audit table, prepared in accordance with the Development Consent Conditions. 

Inclusive of interviews with personnel and review of onsite records provided as evidence of 

compliance; 

• Site inspection to review implementation of environmental controls and mitigation measures; 

• Recording of identified findings and any actions noted during audit and site inspection for 

discussion during closing meeting; 

• Review of records provided by Zauner following completion of site inspection; 

• Submission of draft audit report to Zauner and SINSW for their review and response to the 

audit findings; and 

• Submission of final report to SINSW. 
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2.3.3. Closing Meeting 

The closing meeting was held on 22nd January at 11:00am with representatives of Zauner and ELA.  

General feedback was provided and the findings of the audit were discussed during this meeting.  

The ELA auditor acknowledged the cooperation, record-keeping and transparency of Zauner staff 

during the conduct of this audit, as well as the improvement in site condition. 

2.4. Site Interviews 

Site interviews were undertaken by Bethany Lavers on 22nd January 2024.  Those interviewed are listed 

below: 

• Adrien Clements (Project Manager – Zauner Constructions) 

2.5. Site Inspection 

A site walk was conducted around the construction area, where buildings are under construction.  At 

the time of the audit, building construction was mostly complete.  The hydrotherapy pool construction 

with still in progress and earthmoving machinery was active in that area.  In accordance with the audit 

scope, the site walk focused on the following controls:  

• Erosion and sedimentation controls including sediment fences;  

• Roads surrounding the site for dust/mud tracking; 

• Tree protection;  

• Waste management;  

• Hoarding for noise mitigation; 

• Signage; 

• Machinery distance from sensitive receivers; 

• Soil and water management; 

• Landscaping; and  

• General housekeeping.  

Photos taken during site inspection are included in the Appendix E. 

2.6. Consultation 

Consultation was undertaken as part of the audit scope and in line with Section 3.2 of the Independent 

Audit Post Approval Requirement.  This included correspondence with nominated representatives 

from the following relevant agencies: 

• NSW DCCEEW (Katrina O’Reilly) 

• Shoalhaven City Council (Ben Coddington) 

• Shoalhaven Water (General Enquiries) 

The purpose of this consultation was to obtain the relevant agencies’ input into the scope of the audit 

and to provide any comments/feedback that should be accounted for during the audit.  In accordance 

with Section 3.2 of the Guidelines (DPIE 2020), the auditor must consult with the Department of 

Planning and Environment, now Department of Climate Change, Energy, the Environment and Water 
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• Construction Waste Management Plan 

• Construction Traffic and Pedestrian Management Plan 

• Hazardous Materials and Asbestos Management Plan(s) 

• External Lighting Compliance 

• Community Consultation and Complaints Handling Plan 

 

Construction at the site was found to be operating in accordance with abovementioned plans.  

3.5. Key Strengths 

This audit has found the environmental performance of the project to be generally very good.  Zauner 

has effective environmental and quality systems in place for the management of environmental 

compliance on the project.  Information and documented evidence required by the auditor was readily 

made available during the onsite audit and additional detail was readily supplied subsequent to the 

site audit when requested.  No issues were raised during the site visit so no rectifications were 

required.  

3.6. Audit Findings and Recommendations 

The audit considered a total of 126 conditions of consent.  There were no non-compliances, 24 

conditions of consent were not triggered, and 102 compliant conditions of consent were observed.  

One recommendation was made, to replace the landscaped plants which have died since planting.  

3.7. Proponent Response to recommendations from previous audit 

In the third audit it was recommended that waste storage be carefully checked during inspections to 

ensure that covers are in place.  Evidence of waste storage improvement was noted during the audit, 

with the transition to a covered waste storage area.  The metal waste storage bin was not covered but 

due to its weight, the risk of this waste becoming windblown is very low. 
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4. Recommendations 

4.1. Non-Compliance Summary 

The audit considered a total of 126 conditions of consent. There were no non-compliances, 24 

conditions of consent were not triggered, and 102 compliant conditions of consent were observed.   

4.2. Opportunities for Improvement 

As a further improvement to regular environmental inspections, it is recommended that the plants in 

the landscaped area are monitored.   
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5. Conclusion 

ELA undertook its fourth independent environmental audit of the Budawang School for Specific 

Purposes site located at part Lot 200 DP 1192140, 17 Croobyar Road, Milton NSW.  This document 

serves as the Independent Environmental Audit report.  

The auditor reviewed Zauner Constructions’ systems, documents, records and procedures during the 

demolition and construction of the site.  These were assessed against the conditions of the 

development consent associated with the works.  The audit considered a total of 126 conditions of 

consent and found that all works were compliant with the approval consent requirements.  
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Appendix A Planning Secretary Appointment of Audit Team 
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Appendix B Audit Attendance Sheet 

  



 1 

Zauner environmental audit - Budawang Special School construction 
Contract No.  409 Consultant Agreement 
 

Environmental Audit No. 4 - Agenda 
 

When: Monday 22nd January 2024 
Time: 9:30am 
Location: 17 Croobyar Rd, Milton 
 

INVITEES: 

Name Organisation Role 

Adrien Clements 
 

Zauner Constructions Project Manager  

 

AGENDA: 

Item Description Lead 

1 Opening Meeting  Bethany Lavers  
(9:30 – 9:35) 

2 Documents – Issues/Updates/Status Review  

• CEMP  

• Noise management 

• Soil and Water Management 

• Waste Management 

• Traffic Management 

• Hazmat / Asbestos 

 

(1.25 hours) 
Bethany & 
Review Team 

View as a minimum: 

• CEMP/ environmental induction records  

• ## site environmental inspection records  

• WRAPP records  

• Complaints Register  

• Environmental Incident Response and Reporting Procedure/ 
Records 

• Other Site specific records may be requested on the day. 

 

4 Undertake Site Inspections  
 

o Signage 
o Noise and vibration controls around site – boundaries, sensitive 

receivers and across site 
o Erosion and sediment control around site 
o Waste management 
o Footpath 
o Tree protection measures 
o Entry/exit 
 

These areas will be inspected against Contractors Environmental 
Management Plan, sub plans and consent conditions. 

(0.25 hours) 
Bethany & 
Review Team 

5 Auditor’s Preparation for closing meeting- meeting room required. (5mins) 
Bethany  

6 Closing Meeting 
Summary of Audit Findings (Notable Practices, Non-Compliances/Corrective 

(5 mins) 
Bethany & audit 



 2 

Action Required, Observations of Concern and Opportunities for 
Improvement) 
Follow up required - Outstanding information. 
Audit Report and Close out. 

attendees. 
Close around 
11:00am 
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Appendix C Independent Audit Declaration Form 
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Appendix D Audit Checklist and Audit Findings 
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Appendix E Audit Photos 
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Figure 1: Retained tree 

 

 

 

Figure 2: Tree planted with pot container of 300 L. 
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Figure 3: Landscaping and street trees planted 

 

 

Figure 4: Landscaping complete, with some die-off present 
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Figure 5: Asbestos removal area 
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Figure 6: Previous erosion risk area, with landscaping complete 
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Figure 7: School grounds appearing neat and tidy 

 



Budawang School for Specific Purposes Construction - Independent Environmental Audit | Zauner Construction Pty Ltd, on behalf of School Infrastructure NSW (SINSW) 

 

© ECO LOGICAL AUSTRALIA PTY LTD 22 

 

 

Figure 8: Waste storage area 
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Figure 9: Wash storage space 



Budawang School for Specific Purposes Construction - Independent Environmental Audit | Zauner Construction Pty Ltd, on behalf of School Infrastructure NSW (SINSW) 

 

© ECO LOGICAL AUSTRALIA PTY LTD 24 

 

 

Figure 10: Site office 
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Figure 11: Footpath completed with turf alongside 
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Figure 12: Hoarding in place 
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Figure 13: Metal waste bin 
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Figure 14: Pollutant trap 
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Figure 15: Building X  
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Figure 16: Hydrotherapy pool and construction area 
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Figure 17: Hydrotherapy pool in construction 
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Figure 18: Signage with contact details 
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Figure 19: School zone signage 
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Figure 20: Noise barrier in place 

 





                    
  

 

       

 

 

 

 




