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1 INTRODUCTION 

1.1 PURPOSE 

The management of asbestos containing materials is important to ensure the Asbestos Containing Material (ACM) 
are not damaged nor deteriorate to such an extent that site workers, public, external contractors or visitors are 
unnecessarily exposed to airborne asbestos fibres. 

The requirements of the contractor site induction and permit to work system will aid in the management of ACM’s 
throughout the site. Any other unexpected finds that are or could be potentially hazardous will follow the same 
protocol as ACM. 

1.2 GENERAL PRINCIPLES 

The RCC’s principles of asbestos management have been adapted from general principles published in the Code of 
Practice for the Management and Control of Asbestos in Workplaces [NOHSC: 2018 (2005)]. These principles are 
summarised below: 

Consideration should be given to the removal of ACM during any renovations, refurbishments or
maintenance work in preference to other control measures such as encapsulation, enclosure and sealing.

The WHS Regulation requires all ACM within the construction area to be labelled. (Refer 6.3 Labelling)

Where ACM is identified or presumed, the locations and type of ACM are to be recorded in the ACM Register
located within the Asbestos management plan folder.

A risk assessment must be performed on all identified or presumed ACM.

Control measures must be established to prevent exposure to airborne asbestos fibres and should take into
account the results of risk assessments conducted for the identified or presumed ACM.

All workers and contractors on site etc. must be advised of the ACM Register at time of induction, and as
requested, permitted access to the register for their review

Only competent persons should undertake the identification of ACM.

All workers and contractors on site where ACM are present or presumed to be present, and all other persons 
who may be exposed to ACM as a result of being on the premises, must be provided with full information on 
the occupational health and safety consequences of exposure to asbestos and appropriate control measures.
The provision of this information should be recorded.

Reasonable steps must be taken to identify all possible locations of ACM within the site.

Once a risk assessment has been completed and controls established, a SWMS is to be developed and
submitted to RCC’S site management team for approval
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Figure 1: General principles of an asbestos management plan 

Source: Code of Practice for the Management and Control of Asbestos in Workplaces [NOHSC: 2018 (2005)] 
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2 OBJECTIVES 
Remove all high-risk asbestos items where possible.

Deliver effective asbestos management work programs.

Ensure that no one is exposed to airborne asbestos fibres.

Ensure compliance with this Asbestos Management Plan.

Ensure the asbestos database and register is accurate.

Comply with State and Commonwealth legislation.

Remove asbestos containing items when and where possible
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3 REGULATORY REQUIREMENTS 

3.1

This asbestos management plan is consistent with removal, encapsulation, transport, and disposal or otherwise 
potential disturbance of asbestos containing materials. All these activities shall be performed in accordance with 
relevant Commonwealth and State Acts, Regulations, Codes of Practice, Advisory Standards and Industry Standards. 

STATE LEGISLATIVE REQUIREMENTS – NEW SOUTH WALES

Relevant State legislation includes: 

Work Health and Safety Act 2011

Work Health and Safety Regulation 2011

3.2 CODE OF PRACTICE/GUIDES 

Key Codes of Practice and Guidance Notes include: 

Code of Practice for the Management and Control of Asbestos in the Workplaces [NOHSC: 2018 (2005)]. 

COP- How to Manage and Control Asbestos in the workplace-Dec 2011

COP- How to safely remove asbestos-Dec 2011

3.3 RCC REQUIREMENTS 

Project Managers (PM) /Site Managers (SM) must be notified before asbestos removal work commences.

Any new asbestos identified must be explicitly notified to the PM/SM.

All Staff and Contractors must comply with this Plan.

Tenants and other interested parties must be notified of the asbestos removal work in advance and asbestos
awareness training shall be made available to those persons affected by the asbestos work. 
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4 ORGANISATIONAL RESPONSIBILITIES 

Person / Party Responsibility 

Construction Manager (CM), 
Project Manager (PM) 

Ensure all staff and contractors are aware of and 
comply with the plan.
Project management
Identification and bringing to the attention of
appropriate staff, any suspect material
Ensure all contractors working on asbestos are
aware of and meet the requirement of the plan.

Site Manager (SM) 
Health Safety and Environmental Coordinator 
(HSE) 

Obtain from Subcontractor, copy of WorkCover
Notification (Requirement of RCC Asbestos removal
permit)
Ensure project personnel (including contractors)
are inducted
Surveying, identification and arranging for sampling
of suspected asbestos containing materials by
competent persons.
Training and awareness
Manage the asbestos works program and removal
program
Respond to incidents
Document preparation, recording and filing
Manage asbestos inspection contractor

Contractors (C) and Trades Staff (TS) Not to impact on an ACM without complying with 
the plan
To bring to the attention of the SM/HSE any
suspect material
Refer to the plan for guidance to identify, manage,
and remove asbestos
Apply for Asbestos Permit to Work when 
performing asbestos removal work that requires 
notification.
Undergo RCC Contractor Induction 
Develop a site specific asbestos removal control
plan, SWMS AND Risk Assessment prior to
performing the asbestos removal work 
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5 CONTROL OF ASBESTOS HAZARDS 
As part of the asbestos survey or subsequent resurvey, a ‘Competent Person’ is required to assess the risk posed by 
the ACM by completing a Risk Assessment; this will determine what, if any, control measures may be required. 
Generally, there are four control options available to select: 

Leave in-situ and manage

Seal / encapsulate

Enclose / isolate

Remove 

The controls are to be appropriate to the risk of the ACM in question. The following information should be used as a 
guideline when determining the correct control measure for management of the ACM risks. 

If the ACM is friable, and there is a risk to health from exposure, it should be removed. 

If the ACM is bonded and in a stable condition, encapsulation may be appropriate if the ACM is unsealed. 
Encapsulation is not necessarily required if the ACM is unsealed but it does provide another “barrier” to the 
potential release of asbestos fibre as well as prolonging the lifespan of the material by providing protection against 
UV and environmental elements etc. 

ACM that are bonded, stable and sealed, which are unlikely to be disturbed during normal activities, can be left in-
situ and managed, but need to be recorded in the ACM Register. 

ACM within the works zone must be removed prior to the commencement of demolition, partial demolition, 
renovation or refurbishment if they are likely to be disturbed by those works. This is in accordance with the NOHSC 
Code of Practice for the Safe Removal of Asbestos [NOHSC: 2002 (2005)]. 

5.1 REMOVAL OF ACM 

5.1.1 LICENSED CONTRACTORS 

ACM falls into two broad categories (bonded and friable) and the category the ACM falls under will determine how 
the ACM is removed. If the ACM is classified as friable (e.g. sprayed limpet, pipe lagging, millboard insulation, vinyl 
sheet floor coverings with asbestos backing material, etc.) it is necessary to engage a contractor who holds a current 
AS-A class license for friable asbestos removal. The holder of an AS-A licence is also permitted to removed Bonded 
ACM 

If the ACM is classified as bonded ACM (e.g. asbestos cement wall linings, Super Six roof sheeting, vinyl floor tiles, 
Zelemite electrical boards, etc.) the ACM may be removed by the contractor who holds a current AS-B licence for 
bonded asbestos removal. The holder of an AS-B licence is not permitted to remove friable ACM. 

5.1.2 WORKCOVER – NOTIFICATION 

For Bonded ACM, in quantities greater than 10m², requiring a licensed contractor (AS-B) to complete the removal 
works, a WorkCover Notification is required to be lodged by the Licensed Contractor. 

The Notification is required to be lodged a minimum of seven (7) working days prior to starting the removal works. 
WorkCover will review the application and return the first two pages, stamped with an official WorkCover approval. 
No works are to proceed prior to the receipt of the Notification.  

RCC will require a copy of the WorkCover stamped ‘Notification’ prior to issuing an RCC Asbestos removal permit.  
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5.1.3

5.1.4

5.1.5

5.1.6

5.1.7

WORKCOVER – PERMIT 

For all Friable removal works, regardless of quantity, a suitably licensed contractor (AS-A) must apply to WorkCover 
for a Permit prior to removal works progressing.     

The Permit application is required to be lodged a minimum of seven (7) working days prior to starting the removal 
works. WorkCover will review the application and return the first two pages stamped with an official WorkCover 
approval and, issue a separate numbered Permit. No works are to proceed prior to the receipt of the permit.  

RCC will require a copy of the WorkCover ‘Permit’ and the application form prior to issuing an RCC Asbestos 
removal permit.   

AIRBORNE FIBRE MONITORING 

Airborne fibre monitoring must be conducted during and after the removal of all friable ACM by an independent 
competent person. For Bonded ACM, air monitoring is conducted as part of the clearance certificate (where 
required) or as requested by RCC, client or Hygienist. Air monitoring is conducted during the removal works to 
check the effectiveness of control measures implemented by the contractor (e.g. isolating the removal work area 
with a sealed, airtight enclosure fitted with negative air generating units, etc.). 

Air monitoring is also conducted after the ACM has been completely removed and the work area has passed a 
satisfactory visual inspection to determine whether the area is safe to reoccupy by unprotected persons. 

CLEARANCE CERTIFICATES 

For all Friable ACM removal works or, as requested by the client or RCC for Bonded works, before an area can be re-
occupied post asbestos removal, a clearance inspection must be carried out. The clearance inspection must be 
undertaken by an independent competent person only and a clearance certificate must be obtained from that 
competent person. Clearance monitoring is a mandatory requirement for all friable asbestos removal works and is 
recommended for bonded ACM removal works particularly when the bonded ACM is located internally or near 
sensitive receptors. 

The complete removal of all ACM must be verified with a written clearance certificate which must include details of 
a satisfactory clearance inspection conducted by the independent competent person. If clearance air monitoring 
has been conducted, the results of the clearance monitoring must be included as part of the clearance certificate as 
well. 

REMEDIATION 

All remediation works will be carried out in line with the remediation action plan for the redevelopment works at 
Armidale High School, Butler Street, Armidale 2350 as prepared by WSP September 2018 

WASTE 

All asbestos waste shall be disposed of at an approved landfill disposal site by licensed contractors, and in 
accordance with the requirements of The Legislation. Transport and disposal of asbestos waste shall be carried out 
only in a manner that will prevent the liberation of asbestos fibres in to the atmosphere. 

To achieve “final completion” of an asbestos removal activity, RCC require verification that the asbestos waste has 
been transported and disposed of in accordance with Statelegislative requirements. A copy of the EPA Waste 
Tracking document is the required documentation for disposal, and a copy of the necessary License for carrying out 
this removal and disposal is the required documentation for transportation. 
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5.2 RECORD KEEPING 

RCC shall maintain detailed records of all activities relating to asbestos works which have been undertaken on site. 
The records kept should include: 

Copies of all asbestos survey/audit reports, including updates and amendments. (RCC ACM Registers)

Copies of all WorkCover notifications and permits

Risk Assessments and SWMS documents.

RCC Asbestos removal permits

RCC Air Monitoring and Clearance certificate records

Records pertaining to the informing of employees/contractors about the presence of asbestos on site, and
those employees have been appropriately trained in safe work procedures and practices.

Clearance certificates indicating areas are safe to reoccupy after asbestos abatement works; and

Airborne fibre monitoring results 

Previous versions of the asbestos register

All documentation is to be retained in the one file structure under the heading of Asbestos Management. All 
asbestos related records and documents are to be retained for a period of 30 years. 

5.3 LABELLING 

Current State and Territory legislation specify the requirements for some form of labelling in buildings. [NOHSC: 
2018(2005)] states all in-situ ACM’s should be labelled where practicable. The words ‘should’ and ‘practicable’ in 
the Code of Practice allow some flexibility in the approach to labelling. Similar flexibility is allowed under State and 
Territory workplace health and safety legislation. 

RCC has advised that individual labelling of ACM is to be determined by a Competent Person usually nominated by 
the client however may not be necessary in every instance. 

All friable and high risk asbestos situations, as well as any location containing ACM’s where regular maintenance or 
repair work is likely to be carried must be labelled. 

In locations where ACM has been identified within close proximity to the work area, but not required to be 
removed or disturbed, should be labelled or sign posted warning of ‘Asbestos containing material, do not disturb’ or 
in wording similar.  

Ref: WHS Regulation, Chapter 8, Asbestos- Clause 469 

An asbestos removalist must ensure that:  

a) Signs alerting persons to the presence of asbestos are placed to indicate where the
asbestos removal work is being carried out, and

b) Barricades are erected to delineate the asbestos removal area.

5.4 WARNING SIGNS 

All site areas which are known or suspected to contain ACM’s shall have a warning sign at every main entry into the 
area indicating that an asbestos register exists for the site and a point of contact must be contacted before 
undertaking any works. 

The warning sign must be clearly visible from all directions leading onto the area. 
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5.5 SAFE WORK PRACTICES 

Prior to commencing any works on RCC sites, such as demolition, refurbishment, maintenance or installation of new 
equipment, the asbestos register must be consulted to determine if any ACM are present which may be disturbed. 
This ACM must be removed before commencement of the work. If unknown materials, or undocumented materials 
suspected of containing asbestos are encountered during building works, stop work and follow the Incident 
response procedures shown in figure 7.0. 

If a project is likely to impinge upon ACM the principal contractor (RCC) must assess the requirement for a licensed 
asbestos removalist to perform the asbestos removal work. A WorkCover permit / Notification may be required as 
part of an RCC, Asbestos Permit to work, prior to the asbestos removal work commencing. 

5.5.1 MAINTENANCE PROCEDURES 

Maintenance tasks that may impact on ACM are to be performed under controlled conditions to prevent the 
distribution of airborne asbestos fibres. [NOHSC: 2018(2005)] has procedures for certain maintenance tasks and 
these must be followed. These maintenance tasks include: 

The drilling of asbestos containing materials

Sealing, painting, coating of asbestos cement products

Cleaning leaf litter from the gutters of asbestos cement roofs

Replacing cabling in asbestos cement conduits or boxes

Working on electrical mounting boards (switchboards) containing asbestos

5.5.2 TOOLS AND EQUIPMENT 

Tools and equipment to be used for asbestos removal jobs are required to minimise the generation of airborne 
asbestos fibres. High-speed abrasive power or pneumatic tools such as angle grinders, sander, saws and high speed 
drills must never be used. Hand tools are preferred over power tools. 

At the end of the removal work, all tools should be: 

Decontaminated (i.e. fully dismantled and cleaned under controlled conditions as described in the Code, or

Disposed of in sealed containers similar to that for disposal of the ACM waste product.

Vacuum cleaners used for asbestos cleaning must comply with: 

AS 3544-1988 (Industrial Vacuum Cleaners for Particulates Hazardous to Health) and

AS4260-1997 High Efficiency Particulate Air Filters (HEPA) - Classification, construction and performance.

5.5.3 RCC ASBESTOS REMOVAL PERMIT 

An RCC Asbestos Removal Permit form must be completed for any work on ACM. 

Before being issued with an Asbestos Removal Permit, individuals will be required to peruse the RCC Asbestos 
Management Plan and the Asbestos Register. Where practicable, contractors should be made aware of the 
requirements of the plan prior to tendering to ensure they allow for such requirements when quoting. 

The Asbestos Removal Permit is designed to ensure appropriate work practices are employed when working with 
ACM. The Asbestos Removal Permit will document what ACM’s are to be removed, encapsulated or otherwise 
protected, prior to the contracted works proceeding. The Asbestos Removal Permit will also check other 
requirements such as the need for barricading and airborne fibre monitoring. 

The Demolisher or asbestos removal contractor will be responsible to ensure that their workers are aware of their 
responsibilities and abide by the requirements of the permit.  
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RCC’s Site Manager or HSE Coordinator shall be advised immediately of any incidents of non-compliance with the 
RCC Asbestos Management plan or the Code.
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6 INCIDENT RESPONSE FLOW CHART 

A Material is discovered which is 
suspected of containing Asbestos

Stop work immediately and 
isolate the area

SM or HSE perform an inspection of the 
site and establish if disturbed material 

contains asbestos

Area is cordoned off and warning signs are put in 
place. Any persons who may have been exposed to 

irrespirable airborne partials are to be advised to 
report exposure to the SM/HSE.

Area is cleaned; asbestos is removed or made safe 
by appropriately qualified persons.

Where required clearance certificate is obtained 
from a qualified occupational hygienist

Has dust been released or will 
dust be released if the current 

activity continues

Asbestos present

Back to Work

No

Yes

No

Yes
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7 DOCUMENTATION REQUIREMENTS 

7.1 ASBESTOS CONTAINING MATERIAL (ACM) REGISTER FORM 21.1A 

The RCC ACM register will be generated where no report has been received from the client or when additional ACM 
items have been identified but not listed in previous reports.  

The RCC ACM register and the clients ACM report will be monitored and signed off where required, when ACM 
works are completed.  

Supporting information that should be included in the register is: 

Register of ACM items

Register of items which were samples but found to contain no asbestos

Certificates of analysis

Photos 

Floor plans with asbestos containing items marked up

7.2 ASBESTOS REMOVAL PERMIT FORM 21.1B 

The RCC Asbestos removal permit is required to be completed prior to any ACM removal / remedial works. 

The requirements for supporting documentation are listed within the permit.  

7.3 ASBESTOS CONTAINING MATERIAL (ACM) AIR MONITORING & CLEARANCE 
CERTIFICATE RECORD FORM 21.1C (NOTE: 1 FORM PER ACTIVITY / ITEM)  

Asbestos Containing Material (ACM) Air Monitoring & Clearance Certificate Record is used to collate all associated 
documentation involved in the identification, removal, remediation, transport and disposal of logged ACM. 
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8 TRAINING 

8.1

8.2

ASBESTOS AWARENESS TRAINING 

Asbestos awareness training provides participants with a general overview of asbestos including history and 
background; asbestos types and properties; common asbestos situations; health effects; risk in perspective and 
management of asbestos. Conducted by RCC person, egion training conducted by MBA or other ATO 
accredited company mandatory for  Workers. 

ASBESTOS REMOVAL TRAINING 

This course is typically provided by an external registered training organisation (RTO) to personnel who intend to 
remove bonded ACM, pre-requisite for obtaining a Work Cover recognised licence 
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